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If this information is required in an accessible format, please contact 1-800-372-1102 ext. 2304.

To: Finance and Administration Committee
From: Commissioner of Finance

Report: #2021-F-5

Date: February 9, 2021

Subject:

The 2021 Regional Business Plans and Budgets for Property Tax Purposes, including
General Purpose, Solid Waste Management and Durham Region Transit

Recommendations:
That the Finance and Administration Committee recommends to Regional Council that:
2021 General Purpose Property Tax Business Plans and Budgets

A) The 2021 Business Plans and Property Tax Budgets for General Purposes
(excluding Durham Region Transit and Solid Waste Management) be approved, at a
total net property tax requirement of $615,753,000 as detailed within the 2021
Regional Business Plans and Budgets, including the body worn camera project
through the Durham Regional Police Service, which are highlighted in this report
and summarized as follows:
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2021 Tax
Requirements

Regional Operations ($000s)
i) Departmental Operations 329,239
i) Regional Roads Reserve — Growth 12,549
iii)  Regional Roads — Rehabilitation Reserve Fund 26,050
iv)  Regional Bridges — Rehabilitation Reserve Fund 5,525

Total Regional Operations 373,363

Police Services:
V) Police Services (aligned with Regional Guideline) 221,158
Vi) Additional Request — Body Worn Cameras (year 1) 2,033

Total Police Services 223,191

vii) Conservation Authorities

Special Contributions:

viii) Land Conservation and Protection Reserve Fund
Durham Region Community Investment Grant:

iX) - Trent University - Durham

X) - Durham College — Whitby

Xi) - Durham Region Community Investment Grant

Total Special Contributions

SUBTOTAL 610,090

xii)  Deferral for Seaton Assessment Growth 5,271
xiii) Adjustment to Assessment Base (re: Assessment under appeal) 392

TOTAL GENERAL PROPERTY TAX PURPOSES 615,753

B) The 2021 Capital Program for General Property Tax Purposes (excluding Solid
Waste, Durham Region Transit and Conservation Authorities’ requirements), as
outlined in Attachment 4 to this report and as further detailed within the 2021
Regional Business Plans and Budgets, in the amount of $286,824,000 be
approved, and the 2022 to 2030 Capital Forecast in the amount of $1,916,291,000
be received for information purposes only and subject to future approvals.

C) Financing for the 2021 Capital Program for General Property Tax Purposes as
outlined in Attachment 4 to this report in the amount of $286,824,000 be approved.

Contributions for Regional Roads and Bridges

D) A 2021 contribution of $12,549,000 to the Regional Roads Reserve — Growth be
authorized to allow for financing of Road Capital Construction Projects.

E) A 2021 contribution of $26,050,000 to the Regional Roads Rehabilitation Reserve
Fund be authorized to assist with roads rehabilitation requirements.
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F) A 2021 contribution of $5,525,000 to the Regional Bridges Rehabilitation Reserve
Fund be authorized to assist with bridge rehabilitation requirements.

Durham Regional Local Housing Corporation

G) The 2021 Budget for the Durham Regional Local Housing Corporation be approved
in the amount $13,083,000.

Conservation Authorities

H) Funding totalling $6,275,802 for 2021 operations be approved for the Region’s five
Conservation Authorities as summarized below:

Central Lake Ontario Conservation Authority $4,169,890
Kawartha Region Conservation Authority 661,887
Ganaraska Region Conservation Authority 517,363
Toronto and Region Conservation Authority 672,800
Lake Simcoe Region Conservation Authority 253,862
Total Conservation Authority Operations Funding $6,275,802

)  Funding totalling $1,716,017 for 2021 special projects be approved for the Region’s
Conservation Authorities as summarized below:

Kawartha Region Conservation Authority $147,322
Ganaraska Region Conservation Authority 238,657
Toronto and Region Conservation Authority 850,371
Lake Simcoe Region Conservation Authority 479,667
Total Conservation Authority Special Projects Funding $1,716,017

J) Funding totalling $200,000 for 2021 land management expenditures be approved for
properties within Durham Region as outlined below:

Central Lake Ontario Conservation Authority $85,000
Kawartha Region Conservation Authority 15,000
Ganaraska Region Conservation Authority 37,000
Toronto and Region Conservation Authority 41,000
Lake Simcoe Region Conservation Authority 22,000

Total Conservation Authority Land Management Funding $200,000

K) The Oak Ridges Moraine Groundwater Program (ORMGP) Initiatives be continued
in 2021 at a funding level of $175,000 for ongoing groundwater protection initiatives
jointly funded with the City of Toronto, Region of York and Region of Peel.

L) The special funding requests as outlined below be approved subject to the
accountability of project costs incurred and project completion:

a) Central Lake Ontario Conservation Authority for phase three of five of the
Restoration Program in the amount of $150,000

b) Central Lake Ontario Conservation Authority for Lynde Shores CA Main
Entrance $80,000

c) Central Lake Ontario Conservation Authority Purple Woods CA Improvements
$25,000
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M)

N)

d) Central Lake Ontario Conservation Authority Main Office HVAC (Year 1 of 3)
$40,000

e) Kawartha Conservation Authority for phase two of two of the Watershed
Planning project in the amount of $27,500

f) Kawartha Conservation Authority for phase two of two for Website Design and
Implementation in the amount of $7,131

g) Kawartha Conservation Authority for phase two of five for the Digitization of
Corporate Records in the amount of $5,347

The special funding requests as outlined below be approved subject to securing the
remainder of the project funding from the National Disaster Mitigation Program,
project completion, and accountability of project costs incurred:
a) Central Lake Ontario Conservation Authority for NDMP — Lake Ontario
Shoreline Damage Centres Risk Assessment in the amount of $30,000
b) Central Lake Ontario Conservation Authority for NDMP — Flood Forecasting
and Warning Improvements in the amount of $19,750

A contribution of $374,000 to the Land Conservation and Protection Reserve Fund
be authorized to assist in financing requests for funding received from the five
Conservation Authorities to acquire environmentally sensitive lands within the
Region, based on eligibility criteria per the approved Regional Land Acquisition
Reserve Fund Policy.

Special Contributions

0)

P)

Q)

R)

That the third of three annual funding contributions to Trent University Durham for
the expansion of Trent University Durham Campus be approved, up to a maximum
amount of $474,000 for 2021 with the required financing provided from the Durham
Region Community Investment Grant envelope; and further that funds be released
at the discretion of the Commissioner of Finance in accordance with the executed
funding agreement and the accountability of capital costs.

That the second of three annual funding contributions to Durham College — Whitby
Campus be approved, up to a maximum amount of $666,667 for 2021 with the
required financing provided from the Durham Region Community Investment Grant
envelope; and further that funds be released at the discretion of the Commissioner
of Finance in accordance with the executed funding agreement and the
accountability of capital costs.

That the request for Community Investment Grant funding from Grandview
Children’s Centre, for up to a maximum of $5,035,000 for the capital costs related to
the construction of a new Children’s Treatment Centre in Ajax be approved as the
request meets the required funding criteria for healthcare institutions set out in the
Region’s Community Investment Grant Policy; and further that funding be drawn
from the Durham Region Healthcare Institution Reserve Fund and disbursed at the
discretion of the Commissioner of Finance subject to an executed funding
agreement and accountability of capital costs.

That the Regional Chair and Regional Clerk be authorized to execute the agreement
with Grandview Children’s Centre for the contribution of the new Children’s
Treatment Centre.
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S) That the request for Community Investment Grant funding from Lakeridge Health, for
up to a maximum of $37.5 million, for the capital costs related to the estimated $500
million expansion of the Bowmanville Hospital be approved as the request meets the
required funding criteria for healthcare institutions set out in the Region’s Community
Investment Grant Policy; and further that the contribution be funded from the
Durham Region Healthcare Institution Reserve Fund for distribution to Lakeridge
Health at the discretion of the Commissioner of Finance subject to an executed
funding agreement, the establishment of milestones, and accountability of capital
costs.

T) That the Regional Chair and Regional Clerk be authorized to execute the funding
agreement with Lakeridge Health for the Regional contribution to the capital costs
related to the Bowmanville Hospital expansion.

U) That Region staff develop a long-term sustainable funding strategy in support of
Lakeridge Health’s ten-year master plan which includes the contribution of a new
Greenfield Hospital and the redevelopment of the Ajax/Pickering Hospital for
Council’'s consideration as part of the 2022 Business Plan and Budget.

V) That the Region of Durham continue discussions with the Township of Scugog on
potential financing options for advancing the Lake Scugog Enhancement Project.

Solid Waste Management 2021 Business Plan and Budget

W) The 2021 Business Plan and Budget for Solid Waste Management at a net property
tax requirement of $46,429,000 be approved as detailed in the 2021 Solid Waste
Management Business Plan and Budget.

X) The 2021 Capital Program for Solid Waste Management, as outlined in Attachment
4 to this report and as further detailed within the 2021 Regional Business Plan and
Budget for Solid Waste Management, in the amount of $673,000 be approved, and
the 2021 to 2029 Capital Forecast in the amount of $248,022,000 be received for
information purposes only and subject to future approvals.

Y) Financing for the 2021 Capital Program for Solid Waste Management as outlined in
Attachment 4 to this report in the amount of $673,000 be approved.

Durham Reqgion Transit 2021 Business Plan and Budget

Z) The 2021 Business Plan and Budget for Durham Region Transit be approved at a
total net property tax requirement of $64,392,000, as detailed in the 2021 Durham
Region Transit Business Plan and Budget.

AA) The 2021 Capital Program for Durham Region Transit, as outlined in Attachment 4
to this report and as further detailed within the 2021 Regional Business Plans and
Budget, in the gross amount of $27,186,000 be approved, and the Capital
Forecast for the period 2022 to 2030, totalling $378,048,000 be received for
information purposes only and subject to future approvals.

BB) Financing for the 2021 Capital Program for Durham Region Transit, as outlined in
Attachment 4 to this Report, in the gross amount of $27,186,000 be approved.
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Financial Management and Accountability

CC)

DD)

EE)

FF)

GG)

HH)

1)

JJ)

KK)

The Listing of 2021 Regional Fees and Charges, as set forth in the 2021 Regional
Business Plans and Budgets be approved and made available to the public and all
applicable By-laws be amended accordingly.

That regarding historical capital funding of GO Transit, that no further tax levy
support be set aside, and staff continue to forward GO Transit Development
Charges collected only.

The Regional Chair be authorized to send a letter to the Minister of Municipal Affairs
and Housing, the Minster of Transportation, the Minister of Finance/President of the
Treasury Board, and local MPPs requesting that the province allow all previously
announced funding provided under both the Municipal Stream and the Transit
Stream of the Safe Restart Program be eligible to be applied to COVID-19 related
fiscal impacts beyond March 31, 2021.

That the Regional CAO and the Commissioner of Finance meet with the DRPS
Chief and DRPS CAO to understand the scope of services currently shared by
DRPS and the Region and explore further efficiencies between the two
organizations.

Based upon the 2021 Regional Business Plans and Budgets as recommended
herein, the Commissioner of Finance be authorized to set 2021 Regional Property
Tax Rates for General Purposes, Solid Waste Management and Durham Region
Transit and approval be granted for the requisite By-laws.

For any Regional program change or capital expenditure included within the 2021
Regional Business Plans and Budgets which is proposed to be financed in whole, or
in part, from Provincial/Federal subsidies, grants or related revenues, neither
staffing, capital nor other related Regional expenditures can be committed until such
time as adequate written confirmation is received from the respective
provincial/federal ministry to commit to the subsidy, grant or related revenues
(Finance and Administration Committee and Regional Council will be advised
accordingly, consistent with the Regional Budget Management Policy).

Funding totalling up to $63,480 be approved for the Pickering Auxiliary Rescue
Association with the funding to be provided from within the Finance Department’s
2021 Business Plan and Budget to be administered by the Finance Department in
consultation with the Durham Regional Police Service based upon services
rendered.

Funding totalling up to $47,245 be approved for COMRA with the funding to be
provided from within the Finance Department’s 2021 Business Plan and Budget to
be administered by the Finance Department in consultation with the Durham
Regional Police Service based upon services rendered.

The reporting of the Impact of Excluded Expenses for tangible capital asset
amortization, post-employment benefits and solid waste landfill closure/post-closure
expenses be adopted, per requirements under the Ontario Regulation 284/09 of the
Municipal Act, 2001 and the Public Sector Accounting Board (PSAB).
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ESTIMATED IMPACT OF EXCLUDED EXPENSES
ON ACCUMULATED SURPLUS
FOR THE 2021 BUSINESS PLANS AND BUDGETS (000'S)

2020 2021
Total Property Tax Water Sewer Total
$ $ $ $ $
PSAS Additions to Budget
Tangible Capital Asset Amortization 144,484 91,775 26,171 33,740 151,686
Post-Employment Benefit Expense 13,617 13,142 391 434 13,967
Landfill Closure Costs - Increase/(Decrease) in Liability 4,701 (5,214) (5,214)
Transfers from Reserves and Reserve Funds 127,858 93,225 5,736 10,177 109,138
Total PSAB Additions 290,660 192,928 32,298 44,351 269,577
PSAS Reductions to Budget
Gross Tangible Capital Assets Acquisitions (486,354) (237,526) (81,242) (96,917) (415,685)
Less: Tangible Capital Asset Recoveries 71,722 - - 15,673 15,673
Net Tangible Capital Asset Acquisitions (414,632) (237,526) (81,242) (81,244) (400,012)
Debt Principal Payments (16,974) (12,095) - (694) (12,789)
Transfers to Reserves and Reserve Funds (134,827) (102,159) (8,908) (25,102) (136,169)
Contributed Tangible Capital Assets (15,333) (869) (7,815) (8,297) (16,982)
Total PSAB Reductions (581,766) (352,649) (97,965) (115,337) (565,952)
Net Impact - (Increase) to Accumulated Surplus (291,106) (159,721) (65,667) (70,986) (296,374)
Report:
1. 2021 Business Plans and Budget Overview

1.1 This report provides key recommendations regarding the 2021 Regional Property
Tax Supported Business Plans and Budgets for General Purposes, Solid Waste
Management and Durham Region Transit. The 2021 Business Plans and
Budgets and the recommendations herein represent the culmination of a
significant effort by Regional staff to develop a budget that:

e Provides for the increased demands on the Region’s front-line programs and
services in response to the COVID-19 pandemic;

e Positions the Region to implement its COVID-19 recovery plan;

¢ Allows for targeted investments in key strategic priorities identified in the
Region’s Strategic Plan; and

e Balances these pressures with the need for taxpayer affordability and
competitive property taxes recognizing the financial impact the pandemic has
had and continues to have on residents and businesses.

1.2 The 2021 Business Plans and Budgets represents a net property tax budgetary
increase of 1.98 per cent, lower than the overall 2.0 per cent guideline approved
by Regional Council through Report 2020-F-17. The increase of 1.98 per cent
also provides for the following two significant items that were not contemplated
when Council established the overall 2.0 per cent guideline:

e Body Worn Cameras — The Durham Regional Police Services Board has
requested $2,032,542 in additional funding above their 3.0 per cent guideline
for implementation of the body worn cameras in 2021. Additional information
on this request is provided in Section 4.
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e Assessment Base Adjustment — In late 2020, the Region received notification
of the settlement of a longstanding property assessment appeal within the
automotive sector. As a result of this settlement, the Region’s total weighted
CVA dropped by 0.15 per cent.

Without the above two initiatives the 2021 budgetary increase would have been
1.54 per cent compared to the current recommended increase of 1.98 per cent.

1.3 The recommended 2021 Business Plans and Budgets represent total gross
expenditures of $1,488.2 million ($1,173.6 million operating and $314.6 million
capital), requiring a 2021 tax levy of $726.6 million ($701.9 million for operating
and $24.7 million for capital).

14 In developing the recommended 2021 Business Plans and Budgets, staff
remained focused on aligning the Business Plans and Budgets with the following
strategic priorities:

e COVID-19 Response — continue to respond to COVID-19 impacts and
advance the Region’s Recovery Plan;

e Environmental Sustainability — protect the environment for the future by
demonstrating leadership in sustainability and addressing climate change;

e Community Vitality — foster an exceptional quality of life with services that
contribute to strong neighbourhoods, vibrant and diverse communities, and
influence our safety and well-being;

e Economic Prosperity — build a strong and resilient economy that maximizes
opportunities for business and employment growth, innovation and
partnership;

e Social Investment — ensure a range or programs, services and supports are
available and accessible to those in need, so that no individual is left behind;
and

e Service Excellence — provide exceptional value to Durham taxpayers through
responsive, effective and fiscally sustainable service delivery.

15 Key investments in the proposed 2021 Business Plans and Budgets include:

e Body Worn Cameras — Year one of a three year implementation with a full
implementation cost of $2,935,943. See Section 4 below for details.

¢ Pandemic response — This has been a dominant factor in establishing the
business plans for 2021. Details are provided in Section 2. Temporary
impacts that have been provided for within the 2021 Business Plans and
Budget are estimated at $20.2 million.

e Public Health investments — Permanent investments are being made with
respect to Infectious Diseases stemming from COVID-19 and anticipated
permanent impacts on the activities in this area. The actual spending in 2021
will greatly depend upon COVID-19 response including vaccination
responsibilities and the level of senior government supports.

e LTC investments — Significant investment in long term care to ensure the
safety of our vulnerable residents.
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Diversity and inclusion - This received pre-budget approval and will provide a
dedicated focus to the Region’s anti-racism initiatives.

Environment — Climate action and environmental sustainability will receive an
even more enhanced focus with Council’s declaration of a Climate
Emergency. Further reports will be imminently forthcoming to Council.

myDurham311 — This is a significant modernization initiative to transform our
interactions with our customers. It will impact all facets of the corporation in
our customer service delivery.

Economic Development — Our strong focus here will be on helping our
businesses recover from the severe impact of COVID-19 and advancing the
deployment of broadband.

Envision Durham — This year will focus on completing and consulting on
proposed policy directions, natural heritage systems, growth management
study and commencing the drafting of a new Regional Official Plan.

Rapid Transit and Transit Orientated Development — This will focus on
coordinating and implementing rapid transit projects, specifically the GO East
Extension to maximize community building and economic benefits associated
with rapid transit and a Transit Oriented Development Implementation
Strategy.

Significant housing investments including both the supportive housing
development as well as the microhome pilot project and a focus on the
redevelopment of DRLHC housing sites.

Roads program — a total investment of $165.2 million with a slightly higher
proportion for rehabilitation of existing infrastructure balanced with growth
related projects.

Improving road safety though the implementation of various Vision Zero
initiatives including the expansion of automated speed enforcement.

1.6 The following table provides a high-level overview of the 2021 recommended
budget which represents a net property tax impact of 1.98 per cent or
approximately $55 for the Region-wide average residential home after
assessment growth.
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Recommended
2021 Budget

2021 Increase Tax Impact

($ millions) (%)
Police Service (including Body Worn Cameras) 8,474 1.21
Durham Region Transit 3,690 0.53
Conservation Authorities 376 0.05
Solid Waste Management (1,307) (0.19)
Regional Operations and Other 15,096 2.17
Special Contributions (193) (0.03)
26,136 3.74
Net Assessment Growth — Budgetary (1.76)
Property Tax Impact 1.98

1.7 The following table summarizes the Region of Durham’s 2021 gross and net
property tax budget. A more detailed schedule outlining the 2021 gross and net
property tax and user rate budgets with prior year comparators is provided in
Attachment #1 to this report.
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Recommended 2021 Budget

Gross Net
Expenditures Property Tax
($,000s) ($,000s)

Police Services 322,823 223,191
Durham Region Transit 121,995 64,392
Regional Roads and Infrastructure 254,871 92,789
Solid Waste Management 75,837 46,429
Public Works 330,708 139,218
Public Health 62,137 22,070
Paramedic Services 58,954 32,150
Long-Term Care 121,663 50,254
Social Housing 97,076 49,483
Social Assistance 123,554 20,507
Children's Services 83,662 11,926
Family Services 7,048 5,593
Health & Social Services 554,094 191,983
Governance & Administration 89,896 41,272
Planning & Economic Development 11,399 9,745
9-1-1 Emergency Phone 4,711 4,713
Other Regional Services 106,006 55,730
Outside Agencies 23,094 22,594
Other 29,466 29,466
Outside Agencies and Other 52,560 52,060
Property Tax Supported Services Total 1,488,186 726,574
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1.8 The following two pie charts provide greater detail on the property tax supported
portion of the Region’s budget.

1.9 The gross 2021 property tax supported budget totals $1.4 billion. The largest
gross expenditure areas include:

e Social Services 29.1 per cent

Waste Management 5.1 per cent
Durham Regional Police 21.7 per cent
Roads and Bridges 17.1 per cent
Regional Transit 8.2 per cent

1.10 The $1.4 billion property tax supported budget is funded from various sources
including:

e Property Taxes 48.9 per cent
e Provincial Investment 22.9 per cent
e Reserve and Reserve Funds 7.2 per cent
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1.11

2.

2.1

2.2

2.3

The following graphic provides a breakdown of the Regional portion of the 2021
property tax bill based on the recommended 2021 budget where the average
single detached homeowner in Durham will pay approximately $238 per month, or
$2,859 annually for Regional property tax supported services based on a 2021
current value assessment of $483,100.

COVID-19 Fiscal Impacts on the 2021 Budget

The COVID-19 pandemic continues to have a significant and evolving impact on
the Region through increased demands on a number of critical Regional
programs and services and changes to how Regional programs and services are
delivered. The Region has been very nimble and responsive in adapting to these
evolving demands and requirements.

It is anticipated that the Region will continue to face significant financial pressures
throughout 2021 in responding to the pandemic and advancing the Region’s
recovery plan. For some program areas, like public health and long-term care,
permanent changes in how programs and services are provided are expected as
a result of the pandemic.

The proposed 2021 Business Plans and Budgets provides funding for both the
temporary impacts of the COVID-19 pandemic as well as, where known, the more
permanent impacts.
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2.4 Section 5 of this report provides additional detail on the permanent program
changes that are reflected in the 2021 Business Plans and Budgets as a result of
the COVID-19 pandemic. The balance of this section provides a summary of the
temporary impacts that have been provided for within the 2021 Business Plans
and Budgets which are estimated at $20.2 million.

2.5 The 2021 Business Plans and Budgets propose to use senior government
assistance provided under the Safe Restart Program to help mitigate these
temporary fiscal impacts of COVID-19. Currently, use of the provincial/federal
Safe Restart Program funds (both the Municipal Stream and the Transit Stream)
is restricted to additional COVID-19 related fiscal impacts incurred by March 31,
2021. Staff continue to advocate directly to the province and through transit and
municipal finance associations, for the ability to apply the Safe Restart funding
that has been announced for the Region on COVID-19 related impacts beyond
March 31, 2021. Through this report, staff is recommending that the Regional
Chair be authorized to send a letter on behalf of Council to the Minister of
Municipal Affairs and Housing and Minster of Transportation requesting that the
province allow all previously announced funding under both the Municipal Stream
and the Transit Stream of the Safe Restart Program to be applied to COVID-19
related fiscal impacts beyond March 31, 2021.

2.6 Should the provincial and federal governments not extend the eligibility date
beyond March 31, 2021, the 2021 Business Plans and Budgets provide for the
use of the Operating Impact Stabilization Reserve Funds of up to $20.2 million to
finance these temporary pressures.

2.7 Corporate Communications:

e Communicating vital information to Durham residents and businesses
surrounding the current pandemic remains a priority for the Region. Funds
have been included in the 2021 budget to ensure Durham residents and
businesses have the information they need to keep safe and help reduce the
spread of COVID-19 ($100.0k).

e The 2021 budget proposes to fund the $100.0k in one-time COVID-19 related
costs identified above from available senior government funding and as
required from the Operating Impact Stabilization Reserve Fund.

2.8 Economic Development:

e Various advertising, technology and support costs to continue to support local
businesses impacted by the COVID-19 pandemic including promotion and
support for Downtowns of Durham and Support Local Campaigns ($144.0k)

e The 2021 budget proposed to fund the $144.0k in one-time COVID-19 related
costs identified above from available senior government funding and as
required from the Operating Impact Stabilization Reserve Fund.

2.9 Public Health:

e One-time costs for two temporary public health inspectors and one temporary
senior public health inspector for the Food Safety Program to address
increased workload due to COVID-19 enhanced inspection requirements
($380.1K).
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One-time costs for five temporary public health nurses to address additional
capacity needs for ongoing COVID-19 response ($611.7Kk).

One-time costs for two temporary senior public health inspectors and three
temporary public health inspectors in the Infectious Diseases and Infection
Prevention and Control program for 6 months until these five positions can be
filled permanently ($318.1k).

One-time investment for personal protective equipment (PPE) in School
Health, Infectious Diseases — HP, and Immunization program to protect staff
from the risks of COVID-19 ($97.5k)

The 2021 budget proposes to fund the $1.4 million in one-time COVID-19
related costs identified above from available senior government funding and
as required from the Operating Impact Stabilization Reserve Fund.

2.10 Social Services:

Mandated active screening at all long-term care homes for all staff,
contractors, and visitors entering the building. To meet this requirement the
2021 budget proposes temporary screeners at each of the Region’s four
long-term care homes ($631.8k)

Cleaning supplies, PPE and infection control supplies for each of the
Region’s four long-term care homes ($450.0k)

The 2021 budget proposes to fund the $1.1 million in one-time COVID-19
related costs identified above from available senior government funding and
as required from the Operating Impact Stabilization Reserve Fund.

2.11 Transit:

Staffing costs to support COVID-19 bus cleaning and disinfecting procedures
to ensure the safety of transit operations for DRT customers and staff ($1.2
million)

COVID-19 related cleaning and disinfecting products, janitorial services and
staff PPE ($800.0k)

2021 fare revenues are projected at 50 per cent of 2020 budgeted revenues
as a result of the ongoing impacts of COVID-19 on travel patterns and public
transit ridership ($11.3 million)

2021 advertising revenue is also projected to decrease as a result of the
ongoing pandemic ($425.5k)

DRT's U-Pass agreement with Durham Collage, Ontario Tech University and
Trent University was suspended for the remainder of the 2020-2021
academic year (Report 2020-DRT-23) further reducing 2021 revenues from
January through August 2021 ($3.7 million).
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e The 2021 proposed Business Plan and Budget for Durham Region Transit
includes $12.3 million in provincial and federal funding under Phase 2 of the
Safe Restart Program — Transit Stream to assist in mitigating the impacts of
the COVID-19 pandemic on transit operations. As mentioned previously this
funding is currently restricted to additional COVID-19 related expenditures
incurred until March 31, 2021. Staff continue to advocate for the ability to
apply the Safe Restart funding that has been announced for the Region on
COVID-19 related impacts beyond March 31, 2021. Should the provincial
and federal governments not extend the eligibility date beyond March 31,
2021, the Region will need to consider further cost mitigation measures and
use of stabilization reserve funds.

3. Use of Development Charges, Provincial and Federal Gas Tax and Reserves
and Reserve Funds in the 2021 Business Plans and Budgets

3.1 Staff have identified and included the sustainable use of reserves and reserve
funds, development charges and provincial and federal gas tax to fund one-time
expenditures in the 2021 Property Tax Supported Business Plans and Budgets
while ensuring the Region’s commitment to fiscal responsibility and long-term
financial planning have been maintained. This is a significant shift from historical
practice to now allow for effective utilization of reserves and reserve funds to
mitigate taxation impacts and deliver on Council priorities. The proposed use of
reserve and reserve funds is aligned with their intended purpose.

3.2 Given the evolving nature of the COVID-19 pandemic and the unknown fiscal
impacts that the pandemic and the resulting recovery will continue to have on the
Region, there is a possibility that additional draws from reserve and reserve funds
over and above the ones identified in the table below will be necessary. Staff will
continue to keep Committee and Council updated on the fiscal impacts of the
COVID-19 pandemic and its recovery on the Region.

3.3 The following table provides a summary of the contributions from development
charges, provincial and federal gas tax and reserve and reserve funds utilized in
the 2021 budget.

Department/

Description

DC, Reserve/ Reserve

Amount

Division

Temporary COVID-19 Pandemic

Fund, Gas Tax
Operating Impact
Stabilization Reserve Fund —

$

CAO Office : 100,000
Costs should senior government
funding not be available
, Pickering Nuclear Generating Operating Impact
CAQ Office Station Study Stabilization Reserve Fund 83,000
Corporate Electronic Documents Innovation and Modernization 500.000
Services Management Project Initiatives Reserve Fund '
Corp_orate myDurham311 Project Innoygtlpn and Modernization 2.669,063
Services Initiatives Reserve Fund
Economic . . Operating Impact
Development Memorial Cup Bid Stabilization Reserve Fund 200,000
Operating Impact
Economic Temporary COVID-19 Pandemic | Stabilization Reserve Fund —
: 144,290
Development Costs should senior government
funding not be available
Finance Insurance — Claims Reserve Insurance Reserve Fund 265,677
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Department/

Division

Description

DC, Reservel/ Reserve
Fund, Gas Tax
Economic Development

Amount
$

Corporate Items Project Woodward Reserve Fund 475,000
Corporate Items Broadband Capital Project Reserve 100,000
Operating Impact —
Corporate Iltems Broadband Stabilization Reserve Fund 75,000
Modernization and
Corporate Items Enhancement of Corporate Capital Project Reserve 500,000
Systems
Corporate Items Enterprise Maintenance Capital Project Reserve 650,000
Management
Works Roads Capital Program Development Charges 54,293,528
Works Roads Capital Program Federal Gas Tax 14,675,000
Works Roads Capital Program Regional Roads Levy 12,600,023
Works Roads Capital Program Roads Rehab Reserve Fund 27,250,000
Works Roads Capital Program Bridge Rehab Reserve Fund 7,525,000
Works Roads Capital Program Vision Zero Reserve Fund 1,300,000
Works Roads Capital Program Transit Clglﬁ)r;t(?é Reserve 10,417,167
Transit Transit Capital Program Development Charges 4,324,800
Transit Transit Capital Program Provincial Gas Tax 7,436,428
Transit Transit Capital Program Transit Capital Reserve Levy 106.668
Police Clarington Phase 2 Development Charges 11,300,000
Police Clarington Phase 2 Capital Project Funding 10,000,000
Climate Mitigation and
Police Clarington Phase 2 Environmental Initiatives 1,343,000
Reserve Fund
Operating Impact
Social Services - Temporary COVID-19 Pandemic | Stabilization Reserve Fund —
: 1,081,786
Long-term Care Costs should senior government
funding not be available
Operating Impact
Health Temporary COVID-19 Pandemic Stabilization_Reserve Fund — 1,407,413
Costs should senior government
funding not be available
Social Services — | Supportive Housing Regional Social Housing
) 7,932,090
Housing Development Reserve Fund
agﬁﬁ‘i'n“;’e”'ces ~ | Microhome Pilot Project Reg'oé‘:; fg;‘ﬂuﬂgus'”g 880,000
Health Helmet Replacement Capital Project Reserve 240,000
Health Scoop Stretchers Capital Project Reserve 68,000
Health Stair Chairs Capital Project Reserve 104,000
Works Operations Durham Regional Forest 9,048
Reserve Fund
Equipment Replacement
Works Fleet Replacement Reserve 9,858,500
Police Helicopter Maintenance Costs Capital Project Reserve 811,645
Transit Operations Provincial Gas Tax 1,611,000
Transit Major Engine Repairs Provincial Gas Tax 1,489,608
Transit DRT Technology Roadmap Provincial Gas Tax 60,000
Transit Marketing and Communications Provincial Gas Tax 60,000
Strategy
Transit Multi-Year Strategic Plan Provincial Gas Tax 100,000
Transit Retiree Benefits Sick Leave Reserve 420,000
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DC, Reserve/ Reserve Amount
Fund, Gas Tax $

Department/

Description

Division

Headquarters RHQ Optimization Capital Project Reserve 4,000,000
Works Litter Management — Blue Box Waste Management Reserve 900,000
Supplies Fund
, I Climate Mitigation and
Works Oshawa_l Landfill - Rehabilitation Environmental Initiatives 500,000
— Site bio cover
Reserve Fund
| | Total 199,866,734

4. Police Services Board Request for Body Worn Camera Program

4.1 Durham Regional Police Services Board at their meeting on December 15, 2020
passed the following resolution with respect to the implementation of a body worn
camera program.

That the Board puts forth a request to the Region to provide additional funding for
the implementation of a Body Worn Camera program in the amount of $2.0 million
(0.93%) for 2021, separate and apart from the 3.00% increase in accordance with
the Regional guideline.”

4.2 DRPS staff in their 2021 Budget Approval Report to the Police Services Board
recommended the following three-year implementation plan for the body worn
camera program with the majority of the incremental costs being incurred in 2021
(year 1). Please note the amounts included for each year are the total costs for
that particular year.

2021 2022 2023
Axon (Hardware and Software) $800,000 $900,000  $1,000,000
Staffing 1,232,542 1,664,402 1,935,343
Total Cost $2,032,542 $2,564,402  $2,935,943

4.3 The following table outlines the incremental new positions required for body worn
camera program. The cost for these new positions is included in the program
costs outlined above.

2021 2022 2023 Total
SSGT 1 - - 1
SGT 1 - - 1
PC 3 - - 3
Video Management Technician 7 3 2 12
Total New Positions 12 3 2 17
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4.4 Regional staff met with DRPS staff to discuss this new program and inquire about
the ability to further phase in the costs for the body worn camera program. DRPS
staff advised that this was not feasible.

4.5 The funding request in the amount of $2,032,542 for year one implementation of
the body worn camera program has been included in the 1.98 per cent proposed
budget for Committee and Council’s consideration. Should Committee/Council
opt not to proceed with this additional funding request the 2021 Regional
Business Plan and Budget could be reduced by $2,032,542 resulting in a
budgetary tax levy increase of 1.69 per cent.
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5.

2021 Business Plans and Budget — Details

The following sections provide additional details on the operating, staffing and capital
highlights for each of the Region’s main service areas as well as the high level risks and
uncertainties facing the service areas over 2021 and the forecast period.

Annualization of the 20 positions approved in the 2020 Budget ($1.1 million)

Implement Children at Risk of Exploitation (CARE) units. This new initiative is part of
a 5-year Anti-Human Trafficking Strategy announced by the Ontario government
where collaborative teams from policing and child protection workers proactively
identify, investigate, locate and engage children and youth who are at high risk of, or
are victims of child sex trafficking by analyzing a range of existing data sources.
Provincial funding of $812k funds payroll for 4 uniform positions (secondments) and
program supplies.

Combined Forces Specialized Enforcement Unit Secondment — collaborative
approach, working with the RCMP to address serious and organized crime issues.
The $143k cost of this program is fully recoverable.

Increase in the Helicopter Reserve Fund contribution to ensure sufficient funding is
available to maintain the helicopter ($0.1 million).

The Police Services Board has requested that Regional Council consider an
additional budget provision above the guideline of 3.0 per cent for year one of a three
year implementation of a body worn camera program at an estimated cost of $2.0
million in 2021; $2.6 million in 2022 and $2.9 million in 2023. Upon full deployment,
annual costs are anticipated to be approximately $3.0 million. Program costs include
staffing, capital equipment and software.

Reallocation of 3 Officers from Frontline Patrol to support the 24/7 Mobile Crisis
Response Team.

Reduction of 7 positions including 5 Constables supporting the School Liaison
program, 1 Professional Standards Sergeant and 1 Executive Office Staff Sergeant

Year one of the body worn camera program includes the addition of 12 new positions
as detailed in Section 4.0 of this report.
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 Capital:

e The Police Services capital program totals $86.0 million and includes funding for
vehicles, equipment purchases and facility maintenance and renewal. Significant
capital investments proposed include:

e Clarington Police Complex Phase 2 ($81.0 million). This is in addition to the $5.0

million approved in the 2015 budget. Phase 2 consists of the Regional Support
Centre and the Centre for Investigative Excellence.

Risks and Uncertainties:
e Respond to growing incidents of violence

e Leverage partnerships to help those living in need or in high-risk neighborhoods
e Recruitment efforts including diversifying workforce

e Provides for up to 538,677 revenue hours of service (a net decrease of 12,410 hours).
The service plan reflects Phase A of DRT'’s three phase service recovery plan. The
2021 service plan provides for the introduction of more frequent service on existing
routes as ridership increases, along with the reintroduction of scheduled services to
areas served by On Demand should ridership recovery be stronger than anticipated.
Service enhancements in the 2021 service plan include additional service to the new
Amazon facility in Ajax and weekend service to the Toronto Zoo. The 2021
annualized service plan results in a net savings of $3.2 million ($5.2 million in savings
from service recovery changes and $2.0 million in service enhancements).

e As detailed in Section 2.0, the COVID-19 pandemic continues to have significant
impacts on the delivery of DRT services and in projected fare and advertising
revenues with the 2021 fiscal impact projected to be $17.4 million. The proposed
budget includes the use of $12.3 million in provincial and federal funding under Phase
2 of the Safe Restart Program (transit stream) to assist in mitigating this fiscal impact.

e Continue strategic planning activities to support DRT recovery and long term planning
including DRT strategic plan, marketing strategy and technology road map (combined
cost of $0.2 million).

e Annualization of five new positions approved in the 2020 budget ($0.3 million). This
does not include the annualization for the 7 positions approved as part of the service
plan.

e Annualization of the 2020 service plan changes on the conventional network ($0.5
million).
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Staffing:
e Transfer two full time positions, one to Corporate Communications and one to Rapid
Transit and Transit Oriented Development Office.

e Conversion of two permanent vacant operator positions to two permanent
maintenance supervisors ($0.1 million). The maintenance supervisor positions are
essential to ensure sufficient supervision is in place for DRT maintenance activities
across all daytime and nighttime shifts.

e Details on Durham Region Transit’s capital program are provided in Section 7.0 of this
report.

Risks and Uncertainties:

e Significant uncertainty in the recovery of transit ridership and fare and U-Pass
revenues following the COVID-19 pandemic.

e Safe Restart Funding is proposed to be used to assist in mitigating the impacts of the
COVID-19 pandemic on transit operations. This funding is currently restricted to
additional COVID-19 related expenditures incurred before March 31, 2021. Staff
continue to advocate for the flexibility to use this funding to mitigate the impacts of
COVID-19 after March 31, 2021.

e For 2022 there is uncertainty as to what impacts the COVID-19 pandemic may have
on Durham'’s share of the provincial gas tax revenues. The Ministry of Transportation
has indicated that they will monitor the impacts to key elements affecting the
provincial gas tax allocations, such as municipal transit ridership and the availability of
funding that is generated from the sale of gasoline.
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Increased investment in Durham Vision Zero countermeasures including:

¢ Annualization of the red light camera program implemented mid-year 2020 ($0.08
million)

e Annualization of the automated speed enforcement program implemented mid-year
2020 ($0.01 million)

o Expansion of the automatic speed enforcement program in 2021 to include four
additional cameras ($0.2 million)

e Additional line markings ($0.1 million)

Temporary resources to deliver priority facility projects including modular housing and
the Clarington Police Complex Phase 2 and to undertake sustainability reviews, prepare
actions and deliver projects aimed at reducing the carbon footprint of existing and
planned Regional facilities. ($0.2 million)

Increase in road maintenance costs in response to growth and historical service
demands ($0.2 million)
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 Staffing:
A total of 8.934 new full time equivalent employees (FTES) to support the delivery of
capital projects and operating activities are proposed as follows:

e Senior Project Coordinator in Construction ($21.8k for 0.358 FTE) to support design
reviews, tenders and supervision of capital construction budgets and deadlines.
(Annualized costs $43.7K).

e Project Manager in Facilities Design, Construction and Asset Management ($23.9k for
0.288 FTE) to provide leadership to capital facility projects including new builds, state
of good repair, expansions and renovations. (Annualized costs $47.8k)

e Works Technician 4 in Facilities Design, Construction and Asset Management ($17.6k
for 0.288 FTE) to support the delivery of capital facility projects including new builds,
state of good repair, expansions and renovations. (Annualized costs $35.1k)

e Project Manager in Transportation Infrastructure ($82.9k for 1.0 FTE) to provide
support with the Climate Change Mitigation/Adaptation (CCMA) capital planning and
project delivery. (Annualized cost $165.8Kk)

e Mechanic ($58.5k for 1.0 FTE) to provide continuous support for the increased fleet
size and to provide timely service and repairs to maintain Regional service levels.
(Annualized cost $117.0Kk)

e Labourers ($177.4k for 4.0 FTE) reflects the conversion of temporary labourer
positions at the Ajax, Oshawa and Orono Depots to complete legislated maintenance
work activities. (Annualized costs $354.7k)

e Traffic Operations Worker 2 ($98,4k for 2.0 FTE) reflects the conversion of temporary
positions in Traffic to provide continuous support for Regional inhouse delivery model
and expansion of core activities of pavement markings operations, signs
manufacturing/maintenance and roadside protection (guide rail) maintenance.
(Annualized cost $98.4k)

In addition to the above new positions, nine new permanent positions are proposed to

deliver the Region’s Rapid Transit plans including the Highway 2 Bus Rapid Transit

(BRT) implementation and Rapid Transit planning for the Simcoe corridor. Details on the

nine positions are:

e Manager, Rapid Transit Office — received pre-budget approval through Report 2020-
F-19 ($198.9k for 1. 0 FTE) (Annualized cost $198.9k)

e Project Manager Rapid Transit — received pre-budget approval through Report 2020-
F-19 ($165.8k for 1.0 FTE) (Annualized cost $165.8k)

e Project Engineer received pre-budget approval through Report 2020-F-19 ($165.8k for
1.0 FTE) (Annualized cost $165.8Kk)

e Project Supervisor for Construction activities ($61.0k for 1.0 FTE) (Annualized cost
$122.0Kk).

e Senior Project Coordinator for construction activities ($61.0k for 1.0 FTE) (Annualized
cost of $122.0Kk).

e Project Coordinators for design activities ($213.0k for 2.0 FTE) (Annualized cost
$213.0k)

e Project Coordinator for traffic activities ($53.2k for 1.0 FTE) (Annualized cost $106.5k)
e Clerk 2 for office support ($82.9k for 1.0 FTE) (Annualized cost $82.9k)
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e Details on the capital program are provided in Section 6.0 of this report.

_

Risks and Uncertainties:

Growth across the Region will increase the demand for services to support resident
and businesses as well as the operational and maintenance requirements for
Regional infrastructure

Ensuring sufficient staff resources to deliver a growing capital program and resulting
maintenance and operational demands

Changing and unpredictable weather patterns and climate change impact treatment
operations as well as preventative and reactive maintenance activities for the
Regional road infrastructure

Compliance with the Excess Soil Management regulation and related cost impacts on
capital program.

Continuation of procurement process for AD/MWP facility, including completion of
shortlisting firms from the RFPQ process and commencing the RFP. Once completed
the facility will contribute to an increase in Durham’s diversion rate.

Implementation of litter mitigation initiatives related to the Blue Box Program ($0.9
million)

Staffing:

A total of 0.110 new full time equivalent employees (FTES) are proposed as follows:

Project Manager in Facilities Design, Construction and Asset Management ($4.6k for
0.055 FTE) to provide leadership to capital facility projects including new builds, state
of good repair, expansions and renovations. (Annualized costs $9.1k)

Works Technician 4 in Facilities Design, Construction and Asset Management ($3.4k

for 0.055 FTE) to support the delivery of capital facility projects including new builds,
state of good repair, expansions and renovations. (Annualized costs $6.7K)
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¢ Pilot a bio cover application on the former Oshawa landfill site to convert additional
methane into carbon dioxide. Landfill gases collected from the passive gas collection
system at the Oshawa Landfill site would be passed through a bio cover containing
methane oxidizing media at existing venting points, prior to release into the
atmosphere. Funding for this project is coming from the Region’s Climate Change
Mitigation and Environment Initiatives Reserve Fund. ($0.5 million).

 Risks and Uncertainties:

e Risks related to legislative changes, regulations and provincial reviews including:

e Completion of the streamlined EA and ECA amendment to increase the DYEC's
annual permitted processing capacity from 140,000 tonnes per year to 160,000
tonnes per year. The budget assumes that this approval is received. Should
approval not be received, there will be a negative pressure on the budgets as
planned savings from the avoidance of bypass disposal costs would not be
realized

e Transition to extended producer responsibility regime including the timing and
content of regulations supporting the transition

e Compliance with Ontario’s food and organic waste policy statement

e Impacts of the markets and unfavourable pricing present significant uncertainty to
recycling commodity revenue

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 28



Report #2021-F-5 Page 27 of 51

The Social Services 2021 Business Plans and Budgets includes a number of federal and
provincial funding programs designed to support vulnerable populations during the
pandemic, assist with the additional costs of delivery of social services due to COVID-19
and invest in social infrastructure.

e $4.7 million Social Services Relief Fund (SSRF) Phase 2 Holdback (see Report
2021-INFO-2)

e 3$0.1 million SSRF Mental Health and Addictions Funding (see Report 2021-INFO-4)
e $3.5 million Ontario Isolation Centre Initiative (see Report 2021-INFO-4)

e $2.2 million Federal Reaching Home subsidy to support people experiencing and at
risk of homelessness.

e $0.5 million COVID-19 Resilience Infrastructure Fund for playground replacements at
Whitby Ajax, Pickering and Lakewoods Early Learning and Child Care Centres and
touchless features at the Region’s Child Care Centres. The Region is awaiting
confirmation on the status of our application.

e $1.0 million COVID-19 Resilience Infrastructure Fund — Long Term Care Home
Stream for capital costs to provide accessibility upgrades at the Region’s four long-
term care homes. The Region is awaiting confirmation on the status of our
application.

e $0.7 million in pandemic pay for LTC Personal Support Workers between January 1,
2021 and March 31, 2021.

Expansion of the Durham Portable Housing Benefits and a shift from Rent Geared to
Income units to facilitate a more immediate and flexible assistance to low-income people
on the Durham Access to Social Housing wait list.

Increase in Community Homelessness Prevention Initiative funding $0.3 million.
Investigate licensed child care options to support families working shifts or in rural areas.
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The provincial government is proceeding with previously announced reductions in cost
sharing for early learning and child care administration in 2021. Given current
circumstances $1.9 million in one-time transitional funding is provided to assist with the
new 50/50 cost share methodology ($349Kk)

Participation as a prototype site for the Ontario Works Intake and Benefit Administration
Unit with the Ministry of Children, Community and Social Services is ongoing.

Development and implementation of a “Future State of Nursing” model and work on a
virtual medicine model for LTC will be pursued.

As detailed in Section 2.0 the COVID-19 pandemic continues to have significant
temporary impacts for long-term care and other Social Services Programs. The 2021
budget proposes to fund the $1.1 million in one-time COVID-19 related costs from
available senior government funding and as required from the Operating Impact
Stabilization Reserve Fund.

A total of 23 new positions are proposed as follows:

e Social Worker for outreach services to vulnerable populations and to complement the
work of the Primary Care Outreach Program (Annualized Cost $123k)

e Housing Program Coordinator to help administer the CHPI program (Annualized Cost
$122Kk)

e 2 Housing Coordinators and 1 Housing Supervisor to support a modernized housing
system approach administered through Social Services resulting from a realignment
of the non-departmental budget to consolidate housing services functions in
conjunction with the Finance Department (Annualized Cost $288Kk)

e Program Assistant to triage calls from the community and provide program support to
the Seniors Safety Office (Annualized Cost $90k)

e Training Specialist to increase resources for orientation and training, including
mandatory training and enhanced infection prevention and control and safety training
(Annualized Cost $106k).

e 11 new Personal Support Workers and 1 Registered Practical Nurse to increase
support to residents (Annualized Cost $932k)

e 2 Infection Control Nurses to ensure that infection control practices are maintained
(Annualized Cost $278k)

e Social Worker to ensure all residents and their families have equitable and prompt
access to social work services (Annualized Cost $127k)

e Clerk position to provide administrative supports (Annualized Cost $83k)
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Capital:

The Social Services 2021 Capital Budget invests over $17.3 million in improving our
facilities and equipment to enhance the level of services to our residents. Highlights of
the capital plan include:

e Supportive Housing Development in Beaverton - $13.6 million
e Microhome Pilot Project - $0.9 million

e Various capital projects across all four of the Region’s long-term care homes to
enhance and repair existing infrastructure within the Homes and replace assets at the
end of their useful life - $0.7 million

Risks and Uncertainties:

e The most significant risk for Social Services is the uncertainty of provincial funding.
Reductions in provincial funding have a significant impact on the Region’s own
resources and its ability to address community needs.

e There is increased uncertainty with respect to provincial and federal funding to
support ongoing COVID-19 response.

e The province established a commission to investigate the spread of COVID-19 in the
long-term care sector. The initial recommendations were to increase staffing, improve
infection control, and collaborate with hospitals. The provincial government has
announced a goal of establishing a standard of 4 hours of care per resident per day in
long-term care homes. The impact on Durham is not yet known, however there is a
risk that any new provincially mandated standard of care will not be fully funded or will
be at a lower standard than Social Services determines necessary and safe for our
highly vulnerable residents.

e A potential delay in the 50 unit modular affordable and supportive housing project
should an appeal of the Brock Township interim control by-law be required. This
could result in a significant loss of provincial and federal investment and increased
risk to vulnerable populations in North Durham that require housing and supports.

e The provincial government is implementing changes to the delivery of employment
services in the Province of Ontario. The timing and the scope of the impact on
municipal partners, including Durham, is not yet fully known but the transformation is
expected to reduce Durham’s resources to assist OW clients.
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Engage a Pharmacy Technician to support vaccine distribution within the
Immunization program ($50K).

Software and licensing fees to improve client information security and establish a
public facing portal for on-line booking ($56k) and supports for remote delivery of
public health services.

Increase in larviciding costs ($30k) to support economic increase related to vector-
borne diseases.

The COVID-19 pandemic continues to have significant impacts on the demands for
public health services.

Two new permanent Senior Public Health Inspectors (PHIs) (annualized cost of
$275k) and three new permanent PHIs (annualized cost of $366k) to address a
substantial increase in workload due to the COVID-19 pandemic and increased
workload related to outbreaks of infectious diseases and infection prevention and
control (IPAC) lapses.

One temporary Senior PHI, two temporary PHIs , two PHI students and five Public
Health Nurses (PHNS) to support increased workload due to COVID-19 ($1.0 m).
Three temporary PHIs ($182k) and two temporary Senior PHIs ($137K) for a six
month period.

32 temporary PHNs funded until July 31, 2021 under the provincial COVID-19 School
Focused Nurses Initiative.

The 2021 budget proposes to fund the $1.4 million in one-time COVID-19 related staff
and PPE costs identified above from available senior government funding and as
required from the Operating Impact Stabilization Reserve Fund.

New computers and monitors to support surges in staffing in the Infectious Diseases
program ($52k) and new permanent and temporary PHI, Senior PHIs and PHNs
($25k).

Replacement of a large vaccine fridges ($12k) contingent on one-time 100%
provincial funding

Pending approval of the Region’s funding application for COVID-19 Resilience
Infrastructure funding, implementation of touchless features at Health Department
locations can proceed
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Risks and Uncertainties:

e The significant resource pressure that COVID-19 has caused will result in an ongoing
suspension of most regular public health programs and services for most of 2021 and
the Health Department will not be able to meet all of its responsibilities as required in
the OPHS.

e Increased flexibility to permit the use of Safe Restart funding for COVID-19 impacts
incurred after March 31, 2021 is required. Should the province and federal
government not extend the eligibility date beyond March 31, 2021 the Region will
need to consider further cost mitigation measures and the use of stabilization reserve
funds.

e An anticipated expanded scope for public health with respect to inspections,
monitoring and surveillance likely to be mandated through new provincial guidelines
and protocols.

e Public Health Modernization, which is currently on hold but is anticipated to be
restarted, may impact public health funding, governance and organizational structures
across the province.

e Growing population leading to an increased need for public health program and
services.

e Changing population needs in Durham Region which would impact the way programs
and services are delivered.

e Changes to provincial legislation that would impact programs and services.

e Annualization of the 13 FTEs approved in the 2020 budget ($501k)

e Pilot Community Paramedicine Program which will provide support to high intensity
needs clients requiring supplemental community paramedicine services beyond home
and community care. The Central East Local Health Integration Network has
committed funding ($381k) for this pilot program until March 31, 2021.

e One-time start-up costs ($91k) for CadLink software to enhance dispatch systems
improve documentation and enhance paramedic response.

e Operational investment to secure a contract for improved maintenance and overall
reduction of repair costs for stretchers ($140k)

¢ Replacement of safety helmets ($240Kk) to be funded from the Paramedic Services
Equipment Reserve. This budget also includes an increase in the annual contribution
to this reserve ($34k) to ensure sufficient funding is available for the replacement of
these helmets at the end of their useful life.

¢ Maintenance at Paramedic Response Stations including interior and exterior painting
at seven stations ($97k) concrete repair ($6k) and replacement of AED unit ($2k).

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 33




Report #2021-F-5 Page 32 of 51

Temporary general maintenance and repair person to address increased workload
related to equipment certifications and inventory needs ($42k).

Part-time scheduler to respond to increased needs in scheduling and back-up support
($22k)

New generator to provide back-up power at the Ajax Paramedic Station ($130Kk)

Regular cyclical replacement of scoop chairs, stair chairs, computers for vehicles,
station furniture and ambulances.

Pending provincial and federal government approval of the Region’s funding
application for COVID-19 Resilience Infrastructure funding, two of the 10 planned
ambulance replacements will be hybrid vehicles as part of a green initiative. The use
of hybrid vehicles will be evaluated to determine ongoing benefits. This initiative
supports the region’s climate change initiatives. The Region has also applied for $7k
in federal and provincial grant funding under this same program for touchless features
at the Whitby Paramedic Station.

Ongoing funding for the new Clarington Paramedic Response Station ($1.8 million).

Risks and Uncertainties:

Provincial changes regarding expectations for public health and paramedics in the
distribution and administration of COVID-19 vaccine.

Ongoing support required by public health and paramedics for congregate living
settings, such as long-term care and retirement homes.

Emergency Health Services Modernization, which may impact emergency services
funding, scope of emergency services and organizational structures across the
province.
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Corporate Administration, Planning and

Economic Development Budget Highlights

$55.6 million $106.0 mitlion
Share of 7.5% Share of 11.3% ...
2021 increaset 2021 increase ' .m‘
Property from Total from New
Taxes 2020 Expenses 2020
Staff

Operating:
Develop and launch a refreshed Economic Development Strategy and Action Plan.

Develop and deliver marketing campaigns through innovative digital channels to
grow awareness of the Region.

Advance the deployment of broadband infrastructure to underserved areas.

Implement the Local Food Business Retention and Expansion Action Plan to
support the retention and expansion of agri-food businesses.

Advance the development of Envision Durham — key activities include completing
and consulting on Proposed Policy Directions; development of regional natural
heritage system and agricultural system mapping; continuing work on policies and
density targets for Major Transit sector and drafting of a new Regional Official
Plan.

Continue development of a Community Safety and Well-being Plan (CSWP).
Complete the Carruthers Creek Watershed Plan.
Complete and consult on a Regional Community Improvement Plan.

Finalize the Regional Cycling Plan Update that will include an updated regional
cycling network supported by an implementation strategy and financial
considerations.

Build the Rapid Transit Deployment Plan and prepare for related Transit Oriented
Development to increase the use of public transit and contribute the Region’s
GHG reductions.

Achieve the approval of the GO Extension to Bowmanville and prepare for Transit
Oriented Development to capitalize on the economic and community building
benefits associated with rapid transit investment and continue to build the Rapid
Transit Deployment Plan by obtaining further funding for the Durham Scarborough
Bus Rapid Transit Corridor and develop the business case for Simcoe Rapid
Transit.

Develop a comprehensive government relations framework to support advocacy
on Regional priorities.

Build on the early success in the first year of City Studio Durham to expand
collaborations with Durham’s post-secondary institutions.

Develop a Regional strategy for the nuclear energy sector to support economic
prosperity, community safety and sustainability.

Launch an interactive multimedia campaign to support increased adoption of
electric vehicles.
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Operating:
e Develop a Corporate Climate Change Master Plan to reduce GHG emissions in
Regional operations.

e Create a community-based anti-racism task force to help address diversity, equity
and inclusion.

e Develop a three-year emergency management and business continuity program
plan.

¢ Implement the Regional Intelligent Communities framework by establishing a
community advisory panel and supporting the launch of signature projects.

¢ Implement a strategy to expand tree planting across the Region.

e Launch an innovative Durham Home Energy Savings Program to help
homeowners reduce energy costs and greenhouse gas emissions while
generating local jobs and investment.

e Develop a Communications Master Plan that sets the direction for strategic
communications over the next three years.

e Implement the multi-year enterprise myDurham311 project that will introduce a
new customer experience program at the Region that is designed to facilitate,
streamline and integrate service delivery from a customer perspective.

e Modernize records management through investment in the Region’s Electronic
Document Management Project.

e Economic Development Specialist for Business Development to execute new
programming focused on retaining and expanding key employers in Durham Region
(Annualized Cost $114Kk).

e Director, Advisor and Coordinator for Diversity, Equity and Inclusion — these three
positions were approved through report 2020-COW-26. (Annualized Cost $469k).

e Manager, Transit Oriented Development — this position was approved through Report
2020-F-19 (Annualized Cost $199k).

e Manager Internal Audit to provide leadership to the development of an internal audit
function and support modernization initiatives across the organization (Annualized
Cost $198k).

e Economic Analyst 2 to support the Region’s business planning and budget process
including the setting of user rates and charges (Annualized Cost $146k).

e Procurement Officer to support the procurement requirements of the Region’s Rapid
Transit and Transit Oriented Development Office (Annualized Cost $122Kk).

e Director, myDurham311 to lead the implementation and operations of myDurham311
(Annualized Cost $200Kk).

e Solicitor to support Rapid Transit and Transit Oriented Development Office
(Annualized Cost $217Kk).

e Group Lead - Bilingual for service program changes to provide improved French
Language Services (Annualized Cost $106k).
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External Agencies Highlights

Conservation Authorities:

The 2021 budget for Conservation Authorities includes $6,275,802 for operations,
$1,716,017 for special benefitting projects and $200,000 for land management for the
Region’s five Conservation Authorities

The 2021 funding for the Oak Ridges Moraine Groundwater Program (ORMGP) is
recommended to remain at $175,000 to finance ongoing groundwater protection
initiatives jointly funded by the City of Toronto, Region of York and Region of Peel

In addition, the Conservation Authorities submitted the following requests for special
one-time funding from the Land Conservation and Protection Reserve Fund for
specific projects and initiatives for Council’s consideration. Four of these nine projects
are a continuation of a multi-year initiative that was approved as part of the 2020
Business Plans and Budgets

Conservation Authorities:

Central Lake Ontario Conservation Authority — Restoration Program $150,000
(Year Four of Five) — under this program CLOCA will implement restoration projects,
apply for funding, prepare progress reports and foster long term partnerships with
watershed businesses, community organizations and landowners. Under this
program CLOCA can initiate a restoration project that will have an overall ecological
benefit, improve watershed health and work to mitigate the impacts of growth and
climate change

Central Lake Ontario Conservation Authority — Lynde Shores Conservation Area —
Wetland Creation, Main Entrance Creation and Trail $80,000 — this project provides
an additional $80,000 to the $150,000 previously approved by Regional Council.
Together this funding will provide for a new main entrance, parking lot, additional trail,
kiosk signs, washroom building and landscaping.

Central Lake Ontario Conservation Authority — Purple Woods Conservation Area
Improvements $25,000 — this project will enable Central Lake Ontario Conservation
Authority to open Purple Woods CA to the same standard as other public
Conservation Areas and provide pay and display parking. This funding provides for
parking meters, fencing and a gate system.

Central Lake Ontario Conservation Authority — Administrative Office $40,000 (year
one of three) — this project provides for the phased replacement of Central Lake
Ontario Conservation Authority’s rooftop HVAC units.

Central Lake Ontario Conservation Authority — Lake Ontario Shoreline Damage
Centres Risk Assessment $30,000 — Central Lake Ontario Conservation Authority has
submitted a funding application under the National Disaster Mitigation Program
(NDMP) for 50 per cent funding ($30,000) towards the cost of this project. Regional
funding of $30,000 will be contingent upon receipt of funding under the NDMP. This
project builds from the Lake Ontario Shoreline Hazard Management Plan Update. The
Risk Assessment will utilize updated flood and erosion hazard information and follow
the provincial Hazard Identification and Risk Assessment process to rate the level of
risk at homes and businesses within the defined coastal Damage Centres within the
Central Lake Ontario Conservation Authority.
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Conservation Authorities:

e Central Lake Ontario Conservation Authority — Flood Forecasting and Warning
Improvements $19,750 — Central Lake Ontario Conservation Authority has submitted
a funding application under the National Disaster Mitigation Program (NDMP) for 50
per cent funding of $19,750 towards the cost of this project. Regional funding of
$19,750 will be contingent upon receipt of funding under the NDMP. This project
assists with the transfer of historical data into a new system and provides for
enhanced training for Central Lake Ontario Flood forecasting and warning staff. This
project also includes funding for a real-time camera for monitoring the Westside
Marsh water level and Lake Ontario shoreline condition at Cedar Crest Beach.

e Kawartha Conservation Authority — Watershed Planning Update $27,500 (Year
Three of Three) — this project will provide the most current information related to
Water Resource Systems and Watershed Planning to assist with the Region’s
Municipal Conformity Review exercises. This project will also help to process
Planning Act applications faster while ensuring conformity with provincial policy.

e Kawartha Conservation Authority - Website Design and Implementation $7,131
(Year Three of Three) — under this project Kawartha’s Conservation Authority’s
website will be updated and improved for on-line permit and planning application
tracking system.

e Kawartha Conservation Authority — Digitization of Corporate Records $5,347 (Year
Three of Five) — this project is integral to expediting applications and improving
customer service along with meeting the requirements under the Information and
Privacy Act.

\ Special Funding Requests:

e Trent University Durham — as part of the 2019 Business Planning and Budgets,
Regional Council approved annual funding of $474,000 per year for three years to a
maximum of $1.42 million to Trent University Durham for the expansion of their
Durham Campus. The proposed 2021 Business Plans and Budgets provides for the
third and final annual payment of $474,000 at the discretion of the Commissioner of
Finance and subject to the accountability of capital costs and the achievement of key
milestones outlined in the funding agreement.

e Durham College — Whitby Campus — as part of the 2020 Business Plans and
Budgets, Regional Council approved annual funding of $666,667 per year for three
years to a maximum of $2 million to Durham College support the capital expansion of
the College’s Whitby campus. The proposed 2021 Business Plans and Budgets
provides for the second annual payment of $666,667 at the discretion of the
Commissioner of Finance and subject to the accountability of capital costs and the
achievement of key milestones outlined in the funding agreement.
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' Special Funding Requests:

e Grandview Children’s Centre — On November 10, 2020, Grandview Children’s
Centre appeared as a delegation at the Finance and Administration Committee
meeting to request a $5.035 million Community Investment Grant from the Region of
Durham towards the capital construction of a new 106,000 square foot Children’s
Treatment Centre.

e The project is proceeding as an Infrastructure Ontario Public Private Partnership (P3)
Design, Build, Finance model with construction on the project expected to begin in
November 2021. The construction period is estimated at 24 months with substantial
completion targeted for November 2023. The information that has been disclosed
publicly by Infrastructure Ontario suggests an estimated project cost of less than $200
million.

e This funding request complies with the Durham Region Community Investment Grant
Policy. Both the provincial and federal governments have made substantial financial
commitments toward the project. In 2019, the provincial government committed $31
million toward the capital construction of the new facility, while the federal government
announced a $17.5 million contribution. In addition, Grandview has set a goal of
raising a combined $500,000 from all the local area municipalities within Durham.
Grandview has also launched a community fundraising campaign with a goal of
raising $20 million.

e Itis recommended that funding from this project be drawn from the Durham Region
Healthcare Institution Reserve Fund. As referenced below, staff will be reviewing the
funding of this reserve fund and will report back to Council on this.

e Lakeridge Health Bowmanville — On December 8, 2020, representatives from
Lakeridge Health appeared as a delegation at the Finance and Administration
Committee meeting to request a $37.5 million Community Investment Grant from the
Region of Durham. The funding request represents 7.5 per cent of the estimated
$500 million total project cost for the Bowmanville Hospital redevelopment project.

e The Ministry of Health, through its Capital Cost Share Policy, is expected to fund
approximately 85 per cent of the total capital costs, or approximately $425 million of
the $500 million estimated project cost. The remaining 15 per cent, or approximately
$75 million, is to be funded through community support. The grant request of $37.5
million would represent 50 per cent of the community requirement and is a maximum.
It may be reduced based on the actual capital costs once they are available.

e According to the Infrastructure Ontario P3 Market Update — December 2020, the
Request for Qualification (RFQ) is expected to be issued in the summer of 2022, with
the Request for Proposal (RFP) expected to be issued in the winter of 2023.
Lakeridge Health is estimating construction to begin by 2024.

e Funding for this request would be drawn from a combination of the Healthcare
Institution Reserve Fund and the annual Community Investment Grant budget. This
will consume the reserve fund in its entirety and fully utilize the annual Community
Investment Grant budget for the next several years at the current rate of tax levy
support. The funding distribution schedule will be finalized upon the execution of a
detailed funding agreement between the Region and Lakeridge Health.
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Special Funding Requests:

e On April 26, 2018 the Minister of Health advised Lakeridge Health that the
Bowmanville Hospital redevelopment project is included in the Government’s multi-
year infrastructure investment plan and will advance as the Ministry considers the
broader Master Plan. The March 2019 Provincial Budget confirmed the Government’s
commitment to redeveloping the Bowmanville Hospital. The provincial government
has also provided a $2.5 million planning grant to advance the detailed planning of the
hospital expansion.

e In 2019, the Municipality of Clarington approved a $5 million donation to the
Bowmanville Hospital expansion project. The Bowmanville Hospital foundation has
also launched the “We Care, We Can” campaign to help raise funds for the
community funding requirement. Lakeridge Health has secured approximately 25 per
cent of the community funding requirement to date.

e The request from Lakeridge Health complies with the Durham Region Community
Investment

e Broader Lakeridge Health Needs Assessment — 10 Year Master Plan

e Also at the December 8, 2020 Finance and Administration Committee meeting,
Lakeridge Health presented their 10 year master plan. The ten-year Master Plan
horizon included the Bowmanville Hospital Redevelopment, developing a new
greenfield hospital and redeveloping the Ajax Pickering Hospital. The order of
magnitude cost of these three major projects in estimated as $3.1 billion. Excluding
the Bowmanville Hospital expansion, the ten-year plan would have an estimated cost
of $2.6 billion.

e Support for the broader ten-year plan would require a substantial investment from the
Region of Durham. It is important to note that final costs have not been determined
and are currently based on an order of magnitude from similar projects completed in
the past. Finance staff will continue to work with Lakeridge Health on a sustainable
long-term investment strategy in support of the broader Lakeridge Health Ten Year
Master Plan and report back to Council.

e Lake Scugog Enhancement Project — The Region of Durham continues to work
closely with the Township of Scugog on advancing the Lake Scugog Enhancement
Project. Both the Township and the Region understand the importance of the project
and its impact on the Scugog community. Although the project has not yet been
successful in obtaining funding from senior government grant programs, the Region
will continue working with the Township to identify alternative programs and funding
strategies. It is recommended that the Region of Durham continue discussions with
the Township of Scugog on potential financing options for advancing the Lake Scugog
Enhancement Project.

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 40



Report #2021-F-5 Page 39 of 51

6.
6.1

6.2

6.3

6.4

2021 Transportation Capital Program

To achieve balanced growth and sustainable communities, a transportation
system that integrates road, traffic control, transit, and cycling infrastructure is
integral.

The proposed 2021 Transportation Capital program is $165.2 million, which
represents an increase of $67.7 million or 70 per cent from 2020 ($97.5 million).
The 2021 program includes $48.0 million in 2021 transportation capital related to
transit service, partially funded through the Investing in Canada Infrastructure
Program Transit Stream (ICIP) which received pre-budget approval in October
2020 through Report #2020-F-19.

Net of the ICIP project costs, the proposed 2021 program includes $49.9 million
for network expansion projects, including funding for road construction projects
that are anticipated to be ready for tendering in 2021 and preparatory work (i.e.
Environmental Assessment, design, land acquisition, and utility relocations),
transportation plans and studies as well as traffic control and other growth-related
supporting infrastructure.

The 2021 program also includes $38.7 million for road rehabilitation projects,
$12.6 million for bridge rehabilitation and replacement projects, $2.1 million for
road safety infrastructure and $3.5 million for traffic control and other rehabilitation
Ccosts.

Transportation Capital Forecast

6.5

6.6

The total transportation capital expenditures over the 2022-2030 forecast period is
estimated at $1.46 billion. Based on growth needs and asset management
approach, this level of investment has been identified to address the various
rehabilitation and replacement needs and network expansion projects deemed
necessary to accommodate current needs and future growth requirements.

Growth-related road expansion projects will be prioritized considering the Durham
Transportation Master Plan (2017) and the 2018 Development Change By-law
and Study. Meanwhile, preliminary pavement management modelling indicates
that an annual investment of $45 million throughout the forecast period will be
necessary to bring the average pavement condition of the Region’s road network
from its current Pavement Condition Index (PCI) level of 53 to a service level
target of 65. The forecast also includes significant costs related to bridge
rehabilitation and replacements. Through the Region’s annual Asset
Management and Business Planning and Budget processes, Regional staff will
continue to prioritize and refine future annual bridge needs over the forecast.

Road Infrastructure for Transit

6.7

Report #2020-F-19 provides the details of the Region’s ICIP projects including
road construction, traffic control and Environmental Assessment projects to
support Bus Rapid Transit along the Highway 2 and Simcoe Street corridors. All
of the Region’s ICIP roadwork projects ($204.4 million) have received Federal and
Provincial approval with the exception of the Pickering median transit lanes
project ($126.3 million) which is still under review by the federal government.
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Active Transportation

6.8

The Region acknowledges the need to advance the road infrastructure for active
transportation, including cycling, as part of a sustainable transportation system.
The 2021 transportation capital plan includes 2.5 km of new cycling infrastructure
to be implemented as part of growth projects, including Brock Road in Pickering
(Taunton Road to Alexander Knox Road), and Highway 2 from Salem Road to
Galea Drive in Ajax.

Road Safety

6.9

Durham Vision Zero (DVZ) was endorsed by Regional Council on April 24, 2019
and officially launched on May 29, 2019. The Region continues to work
collaboratively with road safety partners to achieve the long-term vision of zero
deaths and injuries on Regional and local municipal roads, with a short-term goal
of a minimum of 10% reduction in fatal and injury collisions. To support the
Region’s road safety goals, the 2021 roads capital plan includes $2.1 million in
capital expenses related to improving safety on the Regional road network,
partially funded through the Region’s Vision Zero Reserve Fund.

Transportation Capital Financing

6.10

6.11

6.12

6.13

6.14

The financing strategy for the proposed 2021 Transportation Capital Program
($165.2 million) and 2022-2030 forecast ($1.46 billion) is shown in Attachment#4.

Development charge revenues continue to be an important source of financing for
growth-related infrastructure. It is noteworthy that the 2021 program is supported
through a $7.0 million draw from the Industrial Development Charges Reserve
fund, partially enabled by recent receipts from the Amazon development in the
Town of Ajax.

The Regional Roads Levy (currently $12.6 million per year) provides a dedicated
and sustainable source of annual property tax funding to leverage available
development charges and cover any shortfalls in non-residential development
charge revenues, for road expansion projects. Meanwhile, the Region’s Road
Rehabilitation Levy ($26.1 million) provides annual dedicated property taxfunding
for road rehabilitation projects and the Bridge Rehabilitation Levy ($5.5 million) is
in place to accelerate the replacement and rehabilitation of structures.

The proposed transportation financing plan includes Federal Gas Tax funding of

$14.7 million for road rehabilitation and bridge replacement in 2021, increasing to
$17.6 million in 2022 to address forecasted transportation infrastructure needs.
Future use of Federal Gas Tax funds will continue to be reviewed on an annual
basis.

The 2021 financing strategy includes a $1.2 million draw-down on the Road

Rehabilitation Levy Reserve Fund to advance road rehabilitation and a $2.0
million draw-down on the Bridge Rehabilitation Levy Reserve Fund to address
bridge rehabilitation needs. Under the forecast financing strategy, further draws of
the existing balances in the Road Rehabilitation Levy Reserve Fund and the
Bridge Rehabilitation Levy Reserve Fund are projected over the forecast to
address high priority asset management needs, subject to Regional Council
consideration and approval through the annual business planning and budget
process. The forecast period financing strategy also projects the draw-down of
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6.15

7.1

7.2

existing Regional Roads Levy Reserve to assist in the funding of forecasted
growth projects. This reflects a commitment to effectively and sustainably use
existing reserve funds for priority purposes.

Despite the application of Federal Gas Tax funding towards transportation
infrastructure, the forecasted use of reserves and reserve funds and projected
development charge revenues, levy increases are forecasted as necessary to
address capital requirements throughout the forecast period. Regional staff will
continue to work towards refining capital forecasts and financing strategies with
the aim of ensuring any future levy increases necessary to support transportation
capital are gradual and affordable for taxpayers.

2021 Durham Region Transit Capital Program

The proposed 2021 Durham Region Transit (DRT) capital program includes $27.2
million in capital expenses, including $19 million in transit capital expenses
partially funded through the Investing in Canada Infrastructure Program Transit
Stream (ICIP) which received pre-budget approval in October 2020 through
Report #2020-F-19.

Net of the ICIP project costs, the proposed 2021 program includes $6.0 million for
design costs associated with a new bus storage and servicing facility, $0.9 million
for facility rehabilitation costs and $1.3 million for other capital expenses including
equipment, furniture and fixtures, technology, bus stop infrastructure and
replacement of a service vehicle.

Transit Projects Supporting the Region’s Climate Change Objectives

7.3

7.4

Throughout 2021 DRT will continue to advance key projects that support the
Region’s climate change objectives including finalizing procurement of DRT's first
battery electric buses and hybrid electric buses, launch of the autonomous shuttle
and smart infrastructure pilot in Whitby and continued implementation of solar
lighting in DRT bus shelters.

As part of DRT's long-term infrastructure plans, DRT continues to advance work
on transit priority measures and technologies that will improve service reliability
and competitiveness while realizing greater fuel efficiency and reduced emissions
from transit vehicles.

Durham Region Transit Capital Forecast

7.5

7.6

DRT capital expenditure over the 2022-2030 forecast period is forecasted to be
$378 million. This level of investment has been identified as necessary to address
vehicle replacement and facility rehabilitation needs as well as the infrastructure
requirements associated with service enhancement and network expansion.

It is estimated that DRT must replace 12 vehicles annually to maintain its fleet in
good working condition at a cost of approximately $7.9 million per year.
Meanwhile, significant fleet expansion needs are also forecasted as necessary to
meet the service demands of a growing population. As such, the capital forecast
also includes $142.3 million in expansion facility costs, including an estimated $80
million in construction costs for a storage and maintenance facility planned for
2023.
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ICIP Projects

7.7

Report #2020-F-19 provides the details of the Region’s ICIP projects including
vehicle replacements, bus stop infrastructure, a fuel and fluids management
system, operator protective shields and other projects that are to be implemented
in 2021 and throughout the forecast period. While the 2021 DRT capital plan
includes $19 million in projects funded partially by the ICIP, a further $25.7 million
in gross ICIP capital costs are included in the DRT capital forecast. The Region’s
ICIP roadwork projects, related to rapid transit ($204.4 million), can be found
within the Works Department 2021 budget and capital forecast.

Durham Region Transit Capital Financing

7.8

7.9

Revenues from the Provincial Gas Tax program continue to be a significant
source of funding for DRT capital and operating expenses. The Region’s 2020-21
Provincial Gas Tax allocation amount is $9.3 million, a $0.3 million increase from
2019-20 ($9.0 million). Within the DRT capital plan and forecast, Provincial Gas
Tax funding, along with funding from the Region’s Transit Capital Reserve Fund,
is proposed to finance the Region’s share of ICIP program-eligible project costs
(26.67 per cent).

Transit development charge revenues are also an important source of financing
for growth-related transit infrastructure including vehicles, facilities and bus stop
infrastructure. The Region will be completing a new Transit Development Charge
Background Study in 2022. As development charge revenues will not be able to
fully finance forecasted expenses related to future expansion facilities, debentures
will be required in the forecast years. Given the level of capital investment that is
required in the forecast and available sources of financing, greater levels of
general levy funding for transit capital are also forecasted as necessary in future
years. Regional staff will continue to work towards refining capital forecasts and
financing strategies as necessary.

Development Charges

Development charge revenues are a primary financing source for the significant
growth-related projects that are included in the Region’s capital forecast. The
following chart shows the residential development forecast that has informed
forecasted residential development charge revenues. Should the Region not
experience residential growth as expected, available development charge funding
for future expansion projects will be lower than forecasted.
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8.2

8.3

9.1

9.2

Figure 1: Residential Units Forecast
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Over the forecast, industrial and institutional development charge revenue is not
anticipated to be sufficient to cover the requirements for planned growth projects
and as such, the Region will be required to continue to fund industrial and
institutional development charge funding shortfalls using other revenue sources
(e.g., reserve fund, levy or debt financing).

Ongoing review of the capital forecast program, the timing of growth projects and
the use of various financing strategies, including development charge, reserve
fund, debenture and levy financing, will be conducted as part of Region’s annual
business planning and budget processes. Refinements to the forecast will be
based on the rate of development that is realized in the Region (impacting both
capital requirements and available development charge revenues) and other
considerations to ensure affordable levy increases.

Potential Debt Financing Requirements and Considerations

The 2021 capital program requires $58.4 million in debenture financing towards
the $81.0 million Clarington Police Complex Phase 2 project. In addition to this
debenture financing, the capital forecast is projecting a further $480.4 million
required between 2022 and 2030. As outlined in the Region’s Long-Term
Financial Planning Framework, staff are developing a debt management strategy
that will further inform future business plans and budgets.

Moody'’s Investors Services, in their recent review of the Region’s credit
fundamentals, which saw a confirmation of the Region’s Triple “A” Credit Rating,
indicated the Region’s “debt burden will rise from 14.3% in 2019 to between 25%
and 35% over the next five years, a level that remains one of the lowest relative to
Canadian rated peers.” (Moody’s Investor Services - January 13, 2021)
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10.

10.1

10.2

10.3

11.

11.1

11.2

Metrolinx/GO Transit Historical Capital Funding
Report 2007-F-33 recommended the following:

“Payments by The Region of Durham to GO Transit in 2007 relating to the
Region’s share of GO Transit Growth Capital Budget be limited to the total
amount of Development Charges collected by the Region in 2007 for GO Transit
purposes.”

A further recommendation read:

“The amount of $3,580,159 as contained in the recommended Provincial
Download Services Cost portion of the 2007 Regional Business Plans and
Budgets relating to GO Transit Capital be set aside until such time as the issues
surrounding the municipal contributions, if any, by the GTA Regions/Cities
(Toronto, Hamilton, Peel, York, Halton and Durham) to fund the GO Transit
Growth Related Capital Budget are resolved by the Province.”

This practice has continued since that time. The Region’s solicitor has provided a
confidential memo on this matter. It is recommended that the practice of only
forwarding Development Charges for GO Transit purposes be continued and the
approximate annual $3.6 million tax levy being set aside be discontinued at this
time. These funds will be redirected to support Transit Oriented Development and
Rapid Transit initiatives as the programs ramp up.

Line-By-Line Savings Review

As part of the development of the proposed 2021 property tax supported Business
Plans and Budgets, departments completed a line-by-line review of historical
actuals to identify 2021 base budget reductions that do not impact service levels.

The following base budget savings totaling $1.3 million (representing a reduction
of approximately 0.2 per cent of the tax levy) have been identified and are
reflected in the proposed 2021 property tax supported Business Plans and
Budgets.

Line-by-Line

Department/Division Review Savings

000’'s

Durham Regional Police Service $201
Planning and Economic Development 89
Emergency 9-1-1 20
Paramedic Services 45
Social Services 192
Finance Services 496
Regional Headquarters 29
CAQ'’s Office 182
DRLHC 79
Total $1,333
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12. Multi-Year Commitments: Impact on Future Budgets

12.1 Known and significant financial pressures to be financed over the forecast period
include:

Staff annualization costs for the 57.044 positions proposed in the 2021
budget ($6.8 million gross in 2022 an increase of $2.3 million over 2021)

Road rehabilitation needs, growth related road expansion projects and bridge
and structure rehabilitation and replacement needs have been identified over
the forecast period (2022 — 2029) of approximately $1.5 billion.

Facility expansions over the 2022 — 2029 forecast period to provide services
for a growing and more diverse population and meet the current and future
staffing requirements to service these demands.

As mentioned last year a potential new regionally operated long-term care
home subject to Ministry and Council approval.

Increased operating cost pressure for long-term care homes to address the
recommendations anticipated from the Commission’s review stemming from
COVID-19 impacts to long-term care residents.

Potential increased resourcing to Health to address permanent implications of
COVID-19 to the services provided.

Investments to achieve Council’s affordable housing targets.
Aging social housing portfolio requiring significant capital investments.

Continued need to address wait lists in several social service program areas
including Child Care Fee Subsidy, individual, couple or family counselling
services, behavior management and affordable housing.

Future servicing of employment lands resulting from this Council initiative.

Investment in broadband infrastructure subject to active grant submissions to
the provincial ICON program and the federal Universal Broadband Fund and
consideration being given to a Municipal Services Corporation.

Implications arising from a Climate Master Plan to, among other items,
reduce our GHG emissions and implement a low carbon fleet strategy.

Outstanding assessment appeals at the Assessment Review Board (ARB)
involve a total of $14.3 billion in Region of Durham weighted assessment. Of
these assessment appeals, it is estimated, under a medium risk scenario,
that the Region has the potential to lose $10.5 million in Regional taxes.

13. Risks and Uncertainties

13.1 COVID 19 — As noted in this report, there are financial risks pertaining to the level
of senior government support affecting Health, Transit and Long-term Care to the
greatest degree.

13.2 There are numerous risks, pressures and uncertainties that the Region faces in
implementing strategic direction and in the successful delivery of its programs and
services. Section 5 outlines the program specific risks and uncertainties for each
of the major service areas so they will not be repeated here.
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13.3

13.4

13.5

14.

14.1

14.2

14.3

If the development forecast for the Region is not achieved, development charge
revenues in future years will be lower than anticipated. This would result in the
delay and deferral of potential network expansion projects.

There is uncertainty around if and when the Region’s ICIP Pickering Median BRT
project application will be approved by the Federal Government. News on this
may be imminent.

Under the ICIP Transfer Payment Agreement, eligible costs must be incurred
before October 31, 2027, leaving only seven construction seasons. For the
Region’s significant transit lane construction projects, there are risks relating to
meeting this project completion deadline.

Update on the Business Planning and Budget Process Review and
Modernization Project

The multi-year business planning and budget process review and modernization
project presents a structured opportunity to collaboratively reflect on and provide
input into the Region’s business processes and systems.

As part of the Business Planning and Budget Process Review and Modernization
Project, the format of the 2021 Business Plans and Budgets document have been
updated and modernized based on the following guiding principles:

e Transparent and user-focused document with information provided
consistently across departments;

e Provide a clear and immediate connection between the program and services
being provided to residents and businesses and the financial and human
resources required to provide these programs and services;

¢ Provide financial and qualitative information that is clear, transparent,
consistent and at a level of detail that enables strategic investment decision-
making by Committee and Council; and

e Provide a consolidated, comprehensive current year capital budget and nine-
year capital forecast schedule that reflects enhanced long-term capital
planning, asset management requirements and current growth projections.

To achieve the above guiding principles, the 2021 Business Plans and Budgets
document continues to provide program-based business plans and budgets that
include the following components and changes:

¢ High-level qualitative summary of each of the programs and services
provided by the Department;

e Planned activities for the current budget year which will contribute to the
achievement of the Region’s priorities outlined in the Region’s Strategic Plan;

e Key performance targets for 2021 to demonstrate projected outcomes for
residents, businesses and stakeholders;

e Key budgetary changes that provide a consolidated schedule of all budget
changes that delineates base budget changes from strategic investment
decisions;
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15.

15.1

15.2

15.3

e High-level overview by Department of underlying trends and forecasted
impacts — including the COVID-19 pandemic - that will affect the way
programs and services are delivered over the next five years.

e The inclusion of the following two financial schedules for each Department:

o Summary by Account — this schedule will profile gross expenditures
(including both operating and capital expenses) by object of
expenditure and revenues by revenue categories including the net
property tax requirement.

o0 Summary by Program — this schedule will provide the total operating
expense, capital expense, subsidy, other revenue and property tax
financing by each program within the Department.

e The inclusion of the following three capital budget schedules:

0 2021 Capital Budget and 2022-2030 Capital Forecast — this schedule
provides a corporate level summary by department of the current year
capital budget and nine-year capital forecast including proposed
financing.

o Summary of Capital — this departmental schedule provides the current
year capital budget, nine-year capital forecast and proposed financing
summarized by project category (e.g. building and structures, land and
improvements, information technology, furniture and fixtures,
machinery and equipment, and vehicles).

o0 Detailed 2021 Capital Project Listing — this departmental schedule
provides project specific details and financing for projects proposed in
the current year capital budget.

Public Engagement Strategy on the 2021 Business Plans and Budgets

Transparency and education are key components of building successful public
engagement on the Region’s business plans and budgets with residents,
businesses and stakeholders.

Building upon the success of the 2020 Business Plans and Budgets public
engagement initiatives and recognizing the limitations the COVID-19 pandemic
places on in-person meetings, the Region developed and deployed a series of
tools and complementary engagement activities which focused on increasing
opportunities for sharing information and engaging residents, businesses and
stakeholders in the development of the 2021 Business Plans and Budgets.

Public engagement activities - focused on engaging with more residents and
businesses in new and different ways to encourage their feedback - for the 2021
Business Plans and Budgets included:

e Hosting a Virtual Town Hall on Wednesday October 21, 2020 to share
information about the key priorities being considered as part of the
development of the 2021 Business Plans and Budgets and provide an
opportunity for the public to provide input;

e Refreshing the Region’s Business Plans and Budgets online presence
including an updated webpage and use of the Region’s Your Voice Durham
website to allow residents to ask questions and provide comments online;
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15.6

15.7

16.

16.1

16.2

e Posting an episode of the Stuff you should know about Durham Region video
to educate the public on how the budget process works in a digestible, easy-
to-understand way;

e Providing ongoing social media engagement aligned with the progression of
the business planning and budget process to support wider understanding of
the process and seek engagement throughout the process; and

e Providing traditional engagement initiatives consistent with prior year
activities including the utilization of print media.

The Virtual Town Hall had over 12,000 residents participating in the event over
the phone, on Rogers TV or on the Region’s website. Residents were encouraged
to provide — either over the phone on social media or on Your Voice Durham page
— their questions, feedback and suggestions to help inform Durham Region's
budget priorities for 2021. The Region received over 65 questions with
representation from all local municipalities. A recording of the event is available
on the Region’s Your Voice Durham website.

These engagement activities — and the foundation they lay for future opportunities
— represent a clear expansion in the scope of activities through the incorporation
of digital media, a focus on informative outreach to residents that is shared in
plain language and through a variety of formats that are accessible and interactive
(where possible), and a commitment to continuous improvement in how the
Region engages and consults with residents, businesses and stakeholders.

Those engagement activities which are not time-limited (i.e. a Virtual Town Hall),
will remain available — and be updated periodically - throughout the year and not
be limited to the time period leading up to the annual Business Plans and
Budgets.

As part of the multi-year business planning and budget process review and
modernization project, an interdepartmental team is working to evaluate standards
and best practices, and to incorporate feedback and expertise to better
understand when and how to use public engagement tools. This work will help
inform the public engagement strategy for the 2022 Business Plans and Budgets
and subsequent cycles.

Fees and Charges

Regional staff conduct annual reviews of fees and charges to ensure appropriate
cost recovery, maximization of revenues to the extent possible and at a minimum,
that all fees are updated to reflect changing circumstances, including inflationary
pressures and legislative compliance. In light of the ongoing pandemic and
economic climate there are minimal changes to the General Purpose Fees and
Charges. The following highlights the changes made to General Purpose Fees
and Charges in the 2021 Business Plans and Budgets.

Development Charges

e Development Charges are indexed annually on July 15t based on the by-laws
passed by Regional Council.

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 50



Report #2021-F-5 Page 49 of 51

16.3

16.4

16.5

16.6

16.7

17.

17.1

17.2

17.3

Durham Region Transit

e Universal Transit Pass (U-Pass) rate increase from $141.75 to $144.50 per
student per semester for the period September 1, 2021 to August 31, 2022.

Health Services

¢ Increase in fees for services provided by Health Protection for Ontario
Building Code (building permits for sewerage system) and Regional activities
based on Report 2019-MOH-1 recommended to Regional Council, effective
April 1, 2021.

Services for Seniors

e Adjustment to Cable TV rates to $26.49 based on amended agreements with
provider, effective April 1, 2021

General Works

¢ Increase of 3% in site license fees for telecommunication equipment installed
on Regional sites, infrastructure and facilities as per agreement, effective
April 1, 2021.

e Increase of 5% in general service fees for encroachments on Regional roads,
road easements, sewer, and water as per agreement, effective January 1,
2021.

Legislative Services

¢ Remove the fees for Council and Committee documents because they are a
discontinued subscription service and have not provided hard copies of
minutes/agendas/calendars since 2018 as per Report 2020-A-18.

Regional Requirement Regarding Excluded Expenses Related to Tangible
Capital Assets as Required by Ontario Regulation 284/09

In June 2006, the Public Sector Accounting Board (PSAB) of the Canadian
Institute of Chartered Accountants (CICA) approved revisions to Section PS 3150
of the Public Sector Accounting Handbook for the accounting of tangible capital
assets (TCA) for local governments. The purpose of these revisions was to
establish standards for the accounting treatment of tangible capital assets
acquired by local governments.

The Regulation requires municipalities to prepare a report for adoption by Council
if a municipality excludes provisions in its annual budget for all or a portion of the
following expenses:

e TCA Amortization Expenses
e Post-Employment Benefits Expenses; and,
e Solid Waste Landfill Closure and Post Closure Expenses.

Since the Region’s 2021 Business Plans and Budgets exclude provisions for all or
a portion of the expenses relating to the amortization of Tangible Capital Assets,
post-employment benefits and solid waste landfill closure and post closure, this
report is provided as required by the Regulation.
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ESTIMATED IMPACT OF EXCLUDED EXPENSES
ON ACCUMULATED SURPLUS
FOR THE 2021 BUSINESS PLANS AND BUDGETS (000'S)

2020 2021
Total Property Tax Water Sewer Total
$ $ $ $ $
PSAS Additions to Budget
Tangible Capital Asset Amortization 144,484 91,775 26,171 33,740 151,686
Post-Employment Benefit Expense 13,617 13,142 391 434 13,967
Landfill Closure Costs - Increase/(Decrease) in Liability 4,701 (5,214) (5,214)
Transfers from Reserves and Reserve Funds 127,858 93,225 5,736 10,177 109,138
Total PSAB Additions 290,660 192,928 32,298 44,351 269,577
PSAS Reductions to Budget
Gross Tangible Capital Assets Acquisitions (486,354) (237,526) (81,242) (96,917) (415,685)
Less: Tangible Capital Asset Recoveries 71,722 - - 15,673 15,673
Net Tangible Capital Asset Acquisitions (414,632) (237,526) (81,242) (81,244) (400,012)
Debt Principal Payments (16,974) (12,095) - (694) (12,789)
Transfers to Reserves and Reserve Funds (134,827) (102,159) (8,908) (25,102) (136,169)
Contributed Tangible Capital Assets (15,333) (869) (7,815) (8,297) (16,982)
Total PSAB Reductions (581,766) (352,649) (97,965) (115,337) (565,952)
Net Impact - (Increase) to Accumulated Surplus (291,106) (159,721) (65,667) (70,986) (296,374)

18.

18.1

18.2

19.

19.1

19.2

19.3

19.4

Conclusion

The 2021 Business Plans and Budgets recommendations for property tax
supported programs are lower than the overall 2.0 per cent guideline adopted by
Regional Council through Finance Report # 2020-F-17 and represent a net
property tax budgetary increase of 1.98 per cent or approximately $55 for the
Region-wide average residential home after assessment growth.

The recommended 2021 Business Plans and Budgets provide for a lean tax
increase for business and residential property owners, recognizing the extreme
priority around support to vulnerable sectors resulting from the devasting impact
of COVID-19 and the resulting change to our business practices in a permanent
way. As Council is aware, the Region of Durham provides extensive services to
directly support its residents that are essential to health and well-being. In
addition, the 2021 Business Plans and Budgets include continued investment in
the Region’s strategic priorities as noted throughout this report.

Attachments

Attachment #1: The Regional Municipality of Durham Summary of Estimated
Gross and Net Budget Expenditures

Attachment #2: The Regional Municipality of Durham Summary of 2021 Property
Tax Supported Business Plans and Budgets

Attachment #3: The Regional Municipality of Durham Summary of Proposed
2021 New and In-Year Approved Permanent Positions

Attachment #4: The Regional Municipality of Durham Summary of 2021 Property
Tax Supported Capital Program and 2022 to 2023 Capital Forecast
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19.5 Detailed 2021 Regional Business Plans and Budgets for Property Tax Purposes
are available on-line through the links provided on the February 9, 2021 Finance
and Administration Committee Agenda or in hard copy by contacting the Finance
Department at (905) 668-7711 ext. 2302.

Respectfully submitted,

Original Signed By
Nancy Taylor, BBA, CPA, CA
Commissioner of Finance

Recommended for Presentation to Committee

Original Signed By
Elaine C. Baxter-Trahair
Chief Administrative Officer
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Attachment 1
The Regional Municipality of Durham
Summary of the Estimated Gross and Net Budget Expenditures

($,000's)
2020 2021 Annual
Approved Budget Approved Budget Change
Gross Tax '(\)‘retUser Gross Tax E?tUser Gross Net
Expenditures Expenditures Expenditures Tax or User Rate
Rate Rate
($,000's) ($,000's) ($,000's) ($,000's) % %

PROPERTY TAX SUPPORTED

Durham Region Police Service 241,411 214,717 322,823 223,191 81,412 33.72% 8,474 3.95%
Durham Region Transit 109,266 60,702 121,995 64,392 12,729 11.65% 3,690 6.08%
Regional Roads and Infrastructure 182,830 90,257 254,871 92,789 72,041 39.40% 2,532 2.81%
Solid Waste Management 248,403 47,736 75,837 46,429 (172,566) (69.47%) (1,307) (2.74%)
Public Works 431,233 137,993 330,708 139,218 (100,525) (23.31%) 1,225 0.89%
Public Health 60,887 19,546 62,137 22,070 1,250 2.05% 2,524 12.91%
Region of Durham Paramedic Services 55,005 30,068 58,954 32,150 3,949 7.18% 2,082 6.92%
Long-Term Care 115,731 47,678 121,663 50,254 5,932 5.13% 2,576 5.40%
Social Housing 68,675 46,477 97,076 49,483 28,401 41.36% 3,006 6.47%
Social Assistance 121,954 18,718 123,554 20,507 1,600 1.31% 1,789 9.56%
Children's Services 82,101 10,913 83,662 11,926 1,561 1.90% 1,013 9.28%
Family Services 6,757 5,294 7,048 5,593 291 4.31% 299 5.65%
Health & Social Services 511,110 178,694 554,094 191,983 42,984 8.41% 13,289 7.44%
Governance & Administration 78,763 37,723 89,896 41,272 11,133 14.13% 3,549 9.41%
Planning & Economic Development 10,464 9,449 11,399 9,745 935 8.94% 296 3.13%
Emergency 9-1-1 Telephone System 5,932 4,682 4,711 4,713 (1,221) (20.58%) 31 0.66%
Other Regional Services 95,159 51,854 106,006 55,730 10,847 11.40% 3,876 7.47%
External Agencies 22,365 22,365 23,094 22,594 729 3.26% 229 1.02%
Other 32,014 32,016 29,466 29,466 (2,548) (7.96%) (2,550) (7.96%)
External Agencies and Other 54,379 54,381 52,560 52,060 (1,819) (3.35%) (2,321) (4.27%)
Property Tax Supported Total 1,442,558 698,341 1,488,186 726,574 45,628 3.16% 28,233 4.04%

Less Assessment Base Growth 2.06%

Net Property Tax Rate Impact 1.98%
USER RATE SUPPORTED
Water Supply 152,578 111,752 153,589 115,490 1,011 0.66% 3,738 3.34%
205,465 105,962 223,741 111,335 18,276 8.89% 5,373 5.07%
User Rate Supported
Total

358,043 217,714 377,330 226,825 19,287 5.39% 9,111 4.18%

All Regional Services Total 1,800,601 916,055 1,865,516 953,399 64,915 3.61% 37,344 4.08%

Totals may not add due to rounding.
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The Regional Municipality of Durham
SUMMARY OF 2021 PROPERTY TAX SUPPORTED BUSINESS PLANS AND BUDGETS

Restated Recommended Increase Property
Property Tax Property Tax (Decrease) Tax
Budget Budget Over 2020 Impact
($,000's) ($,000's) % %

SUMMARY Page 1 of 4

Al DURHAM REGIONAL POLICE SERVICE Page 2 214,717 223,191 8,474 3.9% 1.21%
Sl DURHAM REGION TRANSIT 60,702 64,392 3,690 6.1% 0.53%
(Ol CONSERVATION AUTHORITIES 8,376 8,752 376 4.5% 0.05%

Y SOLID WASTE MANAGEMENT 47,736 46,429 (1,307) (2.7%) (0.19%)

=l REGIONAL OPERATIONS AND OTHER Page 2 362,177 378,147 15,970 4.4% 2.29%
ADJ USTM ENT_ TO_ ASSESSMENT BASE 1,457 392 (1,065) (73.1%) (0.15%)
Outstanding non-residential property tax appeals
2020 DEFERRAL FOR SEATON GROWTH 3,176 3,176 0 0.0% 0.00%
TOTAL REGIONAL PROPERTY TAX

698,341 724,479 26,138 3.74% 3.74%
SUPPORTED BUDGETS (efore growth) ’ 0
2021 Assessment Growth (2.21% less 0.15% auto sector appeal CVA adjustment) 2.06%
2021 Deferral for Seaton Growth (0.30%)
2021 Growth for Budgetary Purposes | (1.76%) |

2021 Property Tax Budgetary Impact 1.98%

2021 Average Region-Wide Home Budgetary Increase $55
Property Tax Budgetary Impact before auto sector appeal impact 1.83%
Average home impact before auto sector appeal impact $51
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Attachment #2

Page 2 of 4
2021
Restated Recommended Increase Property
Property Tax Property Tax (Decrease) Tax
Budget Budget Over 2020 Impact
($,000's) ($,000's) % %
DURHAM REGION POLICE SERVICE
1 Operations 241,410 320,790
2 Additional Funding Request Body Worn Cameras 2,033
3 Less: Provincial Grants (8,104) (8,104)
4 Recoveries from Reserves (9,708) (9,164)
5 Recoveries Other (8,439) (12,155)
6 Development Charges - (11,300)
7 Debenture Proceeds - (58,357)
8 Other Revenues 552
A Durham Region Police Service Total 214,717 223,191 8,474 3.9% 1.21%
DURHAM REGION TRANSIT
9 Operating 93,668 94,809
10 Capital 31,959 27,186
11 Revenues (64,925) (57,603)
B Durham Region Transit Total 64,392 3,690 6.1% 0.53%
CONSERVATION AUTHORITIES
Central Lake Ontario Conservation Authority 4,600
Kawartha Region Conservation Authority 864
Ganaraska Region Conservation Authority 793
Toronto and Region Conservation Authority 1,564
Lake Simcoe Region Conservation Authority 756
Oak Ridges Moraine Groundwater Program 175

Conservation Authorities Total 0.05%

SOLID WASTE MANAGEMENT

Waste Management Facilities

Collection Services

Disposal and Processing Services

Common Service Costs

Capital

Debentures, Reserve and Other Funding for Major Capital
Blue Box Revenues and Subsidies

Solid Waste Management Total

46,429 (1,307) (2.7%) BRN(NELZ)
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Restated Recommended Increase Property
Property Tax Property Tax (Decrease) Tax
Budget Budget Over 2020 Impact
($,000's) ($,000's) % %
E REGIONAL OPERATIONS AND OTHER

WORKS DEPARTMENT
Regional Roads and Infrastructure
Operations and Facilities

25 Operations and Capital 35,302 38,020

26 Facilities Management and Capital 4,632 4,444

27 Operations and Facilities Subtotal 39,934 42,464 2,530 6.3% 0.36%
Roads Capital

28 Roads Capital 88,299 154,780

29 Less: Regional Rehabilitation Reserve Fund (27,250) (27,250)

30 Regional Road Reserve Fund (9,814) (12,600)

31 Regional Bridge Rehabilitation Fund (8,025) (7,525)

32 Development Charges (25,761) (54,293)

33 Federal Gas Tax (10,100) (14,675)

34 Vision Zero Reserve Fund (1,150) (1,300)

35 Transit Capital Reserve Fund - (10,418)

36 ICIP Grant - (20,019)

37 Other Revenues - (500)

38 Roads Capital Net Subtotal 6,199 6,200 1 0.0% 0.00%

39 Regional Roads and Bridges Total 46,133 48,664 2,531 5.5% 0.36%
ROADS AND BRIDGES

40 Regional Roads Reserve - Growth 12,549 12,549

41 Regional Roads Rehabilitation Reserve Fund 26,050 26,050

42 Regional Bridges Rehabilitation Reserve Fund 5,525 5,525

43 Roads and Bridges Total 44,124 44,124 0 0.0% 0.00%
PLANNING & ECONOMIC DEVELOPMENT

44 Planning 5,979 6,192

45 Economic Development & Tourism 3,470 3,553

46 Planning & Economic Development Total 9,449 9,745 296 3.1% 0.04%
HEALTH & SOCIAL SERVICES
Public Health

47 Health Operations 49,814 52,383

48 Less: Provincial Investment (30,267) (30,313)

49 Public Health Subtotal 19,547 22,070 2,523 12.9% 0.36%
Region of Durham Paramedic Services

50 Paramedic Services Operations 52,135 55,217

51 Less: Contribution from Province & Recoveries (23,851) (24,850)

52 Region of Durham Paramedic Services Subtotal 28,284 30,367 2,083 7.4% 0.30%

53 Health Department Subtotal 47,831 52,437 4,606 9.6% 0.66%
Social Services

54 Emergency and Program Support Services 446 560

55 Social Assistance 18,022 19,597

56 Children's Services 10,913 11,926

57 Family Services 5,294 5,593

58 Housing Services 34,066 35,254

59 Long-Term Care & Services for Seniors 47,678 50,254

60 Social Services Department Subtotal 116,419 123,184 6,765 5.8% 0.97%

61 Health & Social Services Total 164,250 175,621 11,371 6.9% 1.63%
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2021
Restated Recommended Increase Property
Property Tax Property Tax (Decrease) Tax
Budget Budget Over 2020 Impact
($,000's) ($,000's) % %
FINANCE & ADMINISTRATION
62 Office of the Regional Chair 659 674
63 Regional Council 2,585 2,644
64 Office of the Chief Administrative Officer 6,998 8,961
65 Corporate Services 28,856 29,888
66 Finance Department 14,621 15,086
67 Emergency 9-1-1 Telephone System 4,182 4,213
68 Finance & Administration Total 57,901 61,466 3,565 6.2% 0.51%
DURHAM REGION LOCAL HOUSING
CORPORATION
69 Durham Region Local Housing Corporation Total 9,895 | | 13,083 3,188 32.2% 0.46%
CORPORATE ITEMS
70 Personnel Related 2,363 2,167
71 Corporate Requirements 44,758 40,862
72 Revenue/Recovery Program (21,673) (22,370)
73 Special Contributions
74 Regional Land Acquisition Reserve Fund 567 374
75 Trent University Durham 474 474
76 Durham College 667 667
7 Oak Ridges Hospice of Durham 360 -
78 Durham Region Hospice (Clarington) 239 -
79 Durham Region Community Investment Grant 2,670 3,269
80 Corporate Items Total 30,425 25,443 (4,982) (16.4%) (0.71%)
E Regional Operations and Other Subtotal 362,177 378,146 15,969 4.4% 2.29%
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ATTACHMENT 3
The Regional Municipality of Durham
SUMMARY OF 2021 PROPOSED NEW AND IN-YEAR APPROVED PERMANENT POSITIONS

Proposed 2021 Impacts ($,000's)

Proposed 2021 2022 Total Ongoing
Budget Impacts  Annualization Annualization

Proposed 2021

FTEs

Works Department

Solid Waste Management 0.110 8 9 17
Regional Roads and Infrastructure 8.934 480 482 962
Rapid Transit 91! 1,016 189 1,205

Economic Development and Growth
Economic Development 1 57 57 114

Health Department
Public Health 5 339 339 678

Social Services

Family Services 1 92 31 123
Housing Services 4% 349 61 410
Long-Term Care and Services for Seniors
Fairview Lodge 2 142 73 215
Hillsdale Estates 9 443 373 816
Hillsdale Terraces 5 236 153 389
Long-Term Care Administration 2 98 98 196
Office of the CAO
Transit Oriented Development 13 199 - 199
Diversity, Equity and Inclusion 34 469 - 469
Corporate Services
myDurham 311 1 150 50 200
Legal Services - RTO/TOD Resource 1 163 54 217
Legal Services - Provincial Offences Act 1 53 53 106
Finance
Finance 2 172 172 344
Finance - RTO/TOD Resource 1 61 61 122

Total Proposed 2021 New and
In-Year Approved FTEs 57.044 4,527

! 3 new positions were approved through Report 2020-F-19

% 3 new positions were approved in-year per Section 8.1 of the Budget Management Policy
1 new position was approved through Report 2020-F-19

* 3 new positions were approved through Report 2020-COW-26
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The Regional Municipality of Durham
SUMMARY OF 2021 PROPERTY TAX SUPPORTED CAPITAL PROGRAM AND 2022-2030 CAPITAL FORECAST

2020 2021 Forecast
Approved Proposed
Budget Budget 2023 2024 2025 2026-2030 FOTrgtCaaISt

Durham Regional Police Service 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188
Durham Region Transit 31,959 27,186 44,258 94,227 28,238 64,022 147,303 378,048
Works Department 261,333 165,828 192,927 180,410 234,981 166,901 933,795 1,709,014
Planning & Economic Development 51 70 74 76 920 45 399 684
Health Department 7,303 2,821 3,562 4,581 2,260 3,016 14,697 28,116
Social Services 2,587 17,338 1,818 13,612 86,156 1,456 35,053 138,095
Office of the Regional Chair 6 8 6 6 15 6 48 81
Office of the Chief Administrive Officer 70 86 54 73 36 53 271 487
Corporate Services 2,985 576 2,283 1,494 1,089 1,032 5,233 11,131
Finance Department 536 118 193 235 195 241 1,144 2,008
Emergency 9-1-1 1,252 - 73 - 83 180 618 954
Durham Region Local Housing Corporation 9,575 6,000 26,858 2,418 8,842 2,535 9,792 50,445
Corporate Items - 2,826 - - - - - -

Regional Headquarters 7,884 5,801 5,981 4,796 1,214 3,057 12,062 27,110
Property Tax Supported Capital Expenditures 338,861 314,610 284,052 307,756 372,828 279,397 1,298,328 2,542,361
Prior Approved Water and Sanitary Sewer Capital Expenditures 157,098 178,159 524,000 386,797 489,860 247,720 1,318,614 2,966,991

Total Capital Expenditures 495,959 492,769 808,052 694,553 527,117 2,616,942 5,509,352
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ATTACHMENT 4

The Regional Municipality of Durham
SUMMARY OF 2021 PROPERTY TAX SUPPORTED CAPITAL PROGRAM AND 2022-2030 CAPITAL FORECAST

2020 2021 Forecast
Approved Proposed
Budget Budget 2023 2024 2025 2026-2030 FOTrgtCaaISt

General Levy 27,029 24,760 61,796 72,240 43,769 59,486 202,435 439,727
Residential Development Charges 26,511 56,761 44,518 71,767 46,196 65,540 254,598 482,619
Commerical Development Charges 4,024 6,144 5,153 6,642 5,407 5,434 27,151 49,787
Institutional Development Charges - - 1,062 498 324 322 1,583 3,789
Industrial Development Charges - 7,013 7,624 2,364 2,289 2,214 9,951 24,442
Roads Rehab Reserve Fund 27,250 27,250 32,085 28,805 31,775 31,305 137,785 261,755
Bridge Rehab Reserve Fund 8,025 7,525 5,525 5,625 9,900 5,625 27,625 54,100
Regional Roads Levy 9,814 12,600 12,284 20,993 19,348 14,806 101,061 168,492
Vision Zero Reserve Fund 1,150 1,300 725 675 650 500 - 2,550
Transit Capital Reserve Fund - 10,525 6,599 335 9,855 720 - 17,509
Climate Mitigation and Environmental Initiative Reserve Fund - 1,843 - - - - - -
Innovation and Modernization Initiatives Reserve Fund 400 100 550 250 - - - 800
Asset Management Reserve Fund 180 - - - - - -

Waste Management Reserve Fund 32,700 - 3,500 15,851 - - 6,553 25,904
Seaton Capital Reserve Fund - - 5,000 5,000 3,315 12,685 - 26,000
Social Housing Reserve Fund - 8,812 - - - - - -
Capital Impact Stabilization Reserve Fund 2,000 - - - - - - -
Capital Project Reserve 17,240 14,172 575 2,340 73 1,255 3,402 7,645
Equipment Replacement Reserve 7,467 9,859 10,741 10,783 10,741 10,783 43,052 86,100
Federal Gas Tax 25,620 14,675 17,600 17,600 17,600 17,600 87,400 157,800
Provincial Gas Tax 2,030 7,436 8,996 7,260 7,348 7,348 38,371 69,323
Subsidy/Grant 12,210 44,978 44,719 11,228 72,703 1,980 80 130,710
Other Financing 3,211 500 - 2,000 800 9,100 41,000 52,900
Debentures 132,000 58,357 15,000 25,600 90,735 32,794 316,280 480,409
Property Tax Supported Capital Financing 338,861 314,610 284,052 307,756 372,828 279,397 1,298,328 2,542,361
Prior Approved Water and Sanitary Sewer Capital Financing 157,098 178,159 524,000 386,797 489,860 247,720 1,318,614 2,966,991

Total Capital Financing 495,959 492,769 808,052 694,553 862,688 527,117 2,616,942 5,509,352
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Durham Regional Police Service

Capital Expenditures

Building & Structures 8,715 81,515 1,500 1,500 4,815 31,730 109,595 149,140
Machinery & Equipment 937 944 807 808 808 806 3,956 7,185
Inforrmation Technology 1,934 1,284 1,374 1,111 1,288 1,331 7,222 12,326
Vehicles 1,612 2,088 2,162 2,287 2,596 2,864 16,532 26,441
Furniture & Fixtures 122 122 122 122 122 122 608 1,096
Capital Expenditure Subtotal 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188
Capital Financing

General Levy 5,120 4,952 5,965 5,828 6,314 6,623 37,564 62,294
Residential Development Charges - 11,300 - - - 10,751 13,620 24,371

Climate Mitigation and Environmental Initiative

Reserve Fund i 1,343 i i i i i i
Reserve Fund - - - - 3,315 12,685 - 16,000
Capital Project Reserve 8,200 10,000 - - - - - -
Debentures - 58,357 - - - 6,794 86,729 93,523
Capital Financing Subtotal 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188

Total Capital Durham Regional Police Service 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Restated Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Durham Region Transit

Capital Expenditures

Building & Structures 533 9,518 23,688 84,417 16,517 25,670 80,900 231,192
Machinery & Equipment 4,905 2,543 1,225 233 530 2,513 2,603 7,104
Land & Improvements 3,750 - - - - - - -
Inforrmation Technology 318 583 325 250 250 250 1,250 2,325
Vehicles 22,430 14,510 19,020 9,327 10,941 35,589 62,550 137,427
Furniture & Fixtures 23 32 - - - - - -
Capital Expenditure Subtotal 31,959 27,186 44,258 94,227 28,238 64,022 147,303 378,048
Capital Financing

General Levy 1,339 1,386 4,752 35,209 8,052 21,448 40,512 109,974
Residential Development Charges 3,074 2,984 269 22,154 1,276 9,920 14,834 48,453
Non-Residential Development Charges 1,382 1,341 121 1,279 297 306 1,649 3,652
Transit Capital Reserve Fund - 107 1,200 - - - - 1,200
Federal Gas Tax 10,120 - - - - - - -
Provincial Gas Tax 2,030 7,436 8,996 7,260 7,348 7,348 38,371 69,323
ICIP Grant 9,614 13,932 13,920 2,725 2,215 - - 18,860
Other Financing 3,200 - - - 800 9,000 40,000 49,800
Debentures 1,200 - 15,000 25,600 8,250 16,000 11,936 76,786
Capital Financing Subtotal 30,620 27,186 39,506 59,018 20,186 42,574 106,790 268,074

Total Capital Durham Region Transit 31,959 27,186

Note: 2020 Approved Budget has been restated to include the ICIP projects and PRESTO equipment refresh approved in-year
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
e I 2023 2024 2025 2026-2030 Total

Regional Roads and Infrastructure

Capital Expenditures

Road / Structure Construction (Growth) 29,859 43,581 54,821 69,202 52,201 65,100 357,898 599,222
Traffic Control & Other - Growth 5,660 6,200 5,370 5,130 5,155 3,925 19,820 39,400
Transportation Plans and Studies 150 150 150 150 150 500 750 1,700
ICIP Projects - 48,000 46,000 11,595 96,070 2,700 - 156,365
Road Rehabilitation 38,665 38,660 45,000 45,000 45,000 45,000 225,000 405,000
Structure Rehabilitation / Replacement 8,535 12,610 12,610 11,965 17,910 13,270 47,075 102,830
Traffic Control & Other - Rehabilitation 3,480 3,480 3,405 3,380 3,380 3,175 16,810 30,150
Road & Traffic Safety Program (Vision Zero) 1,950 2,100 1,625 1,575 1,550 1,500 4,500 10,750
Building & Structures 192 50 815 3,333 1,350 8,933 10,071 24,502
Vehicles 7,672 9,884 11,057 10,878 10,809 10,810 43,100 86,654
Machinery & Equipment 1,016 190 575 74 40 238 198 1,125
Information Technology Infrastructure 243 240 815 251 350 273 1,390 3,079
Furniture & Fixtures 30 10 73 31 20 16 75 215
Capital Expenditure Subtotal 97,452 165,155 182,316 162,564 233,985 155,440 726,687 1,460,992
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget e 2024 2025 2026-2030 Total

Capital Financing

General Levy 7,875 6,691 9,395 11,927 11,229 19,630 68,671 120,852
Residential Development Charges 23,119 42,477 44,045 47,235 44,716 44,869 223,147 404,012
Commerical Development Charges 2,642 4,803 5,032 5,363 5,110 5,128 25,502 46,135
Institutional Development Charges - - 1,062 498 324 322 1,583 3,789
Industrial Development Charges - 7,013 7,624 2,364 2,289 2,214 9,951 24,442
Roads Rehab Reserve Fund 27,250 27,250 32,085 28,805 31,775 31,305 137,785 261,755
Bridge Rehab Reserve Fund 8,025 7,525 5,525 5,525 9,900 5,525 27,625 54,100
Regional Roads Levy 9,814 12,600 12,284 20,993 19,348 14,806 101,061 168,492
Vision Zero Reserve Fund 1,150 1,300 725 675 650 500 - 2,550
Transit Capital Reserve Fund - 10,418 5,399 335 9,855 720 - 16,309
Equipment Replacement Reserve 7,467 9,859 10,741 10,741 10,741 10,741 42,962 85,926
Federal Gas Tax 10,100 14,675 17,600 17,600 17,600 17,600 87,400 157,800
Federal Grant 10 25 - - - - - -

ICIP Grant - 20,019 30,799 8,503 70,448 1,980 - 111,730
Recoveries From Others - 500 - 2,000 - 100 1,000 3,100
Capital Financing Subtotal 97,452 165,155 182,316 162,564 233,985 155,440 726,687 1,460,992

Total Capital Regional Roads and 97.452
Infrastructure

165,155

182,316

162,564

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

233,985

155,440

726,687

1,460,992

Page 65



Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget e 2023 2024 2025 2026-2030 Total

Solid Waste Management

Capital Expenditures

Building & Structures 163,500 120 9,200 10,627 500 11,100 203,153 234,580
Machinery & Equipment 107 - 107 767 367 107 535 1,883
Information Technology Infrastructure 113 48 3 3 3 3 15 27
Landfill Remediation / Rehabilitation 60 500 1,000 6,448 125 250 3,400 11,223
Vehicles 100 4 - - - - - -
Furniture & Fixtures 1 1 1 1 1 1 5 9
Studies - - 300 - - - - 300
Capital Expenditure Subtotal 163,881 673 10,611 17,846 996 11,461 207,108 248,022
Capital Financing

General Levy 370 173 2,111 1,995 996 1,461 555 7,118
Climate Mitigation & Environment Reserve Fund - 500 - - - - - -
Waste Management Reserve Fund 32,700 - 3,500 15,851 - - 6,553 25,904
Seaton Capital Reserve Fund - - 5,000 - - - - 5,000
Recovery from York 11 - - - - - - -
Debentures 130,800 - - - - 10,000 200,000 210,000
Capital Financing Subtotal 163,881 10,611 17,846 996 11,461 207,108 248,022

Total Capltal Solid Waste Management 163,881 -
Total Capital Works Department 261,333 165,828

180,410 234,981 166,901 : 1,709,014
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
o IS 2023 2024 2025 2026-2030 Total

Capital Expenditures
Information Technology 41 44 72 60 58 43 299 532
Capital Expenditure Subtotal 41 44 72 60 58 43 299 532

Capital Financing
General Levy 41 44 72 60 58 43 299 532
Capital Financing Subtotal

Economic Development and Tourism

Capital Expenditures
Information Technology 10 26 2 16 32 2 100 152
Capital Expenditure Subtotal 10 26 2 16 32 2 100 152

Capital Financing
General Levy 10 26 2 16 32 2 100 152
Capital Financing Subtotal

Total Capital Economic Development and

Tourlsm

Total Capltal Planning and 51 70 74 76 920 45 399 684
Economic Development |
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
e IS 2023 2024 2025 2026-2030 Total

Public Health

Capital Expenditures

Building & Structures 4,047 - - - - - - -
Machinery & Equipment 286 12 2 - 40 - 80 122
Information Technology 453 78 90 41 21 14 24 190
Furniture & Fixtures 250 27 36 38 8 8 - 90
Capital Expenditure Subtotal 5,036 117 128 79 69 22 104 402
Capital Financing

General Levy 490 78 128 79 29 22 24 282
Capital Impact Stabilization Reserve Fund 2,000 - - - - - - -
Subsidy / Grant 2,546 39 - - 40 - 80 120
Capital Financing Subtotal 5,036
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget I 2023 2024 2025 2026-2030 Total

Region of Durham Paramedic Services

Capital Expenditures

Machinery & Equipment 157 358 451 2,240 94 1,075 2,866 6,726
Land & Improvements 200 - 230 - - - - 230
Information Technology 6 284 33 198 30 15 490 766
Vehicles 1,869 2,020 2,685 2,029 2,032 1,869 11,062 19,677
Furniture & Fixtures 35 42 35 35 35 35 175 315
Capital Expenditure Subtotal 2,267 2,704 3,434 4,502 2,191 2,994 14,593 27,714
Capital Financing

General Levy 1,929 2,098 2,728 2,162 1,987 1,919 11,187 19,983
Residential Development Charges 318 - 204 - 204 - 612 1,020
Capital Project Reserve - 172 502 2,340 - 1,075 2,794 6,711
Subsidy / Grant 20 434 - - - - - -
Capital Financing Subtotal 2,704 706 2,340 204 1,075 3,406 7,731

Total Capital Region of Durham 2.267 2704
|Paramedic Services |
Total Capltal Health Department 7,303 2,821
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Children's Services

Capital Expenditures

Building & Structures 34 600 - 1,250 - - 341 1,591
Machinery & Equipment - - - - 22 - 44 66
Land & Improvements - - - - - - 57 57
Information Technology 49 78 98 39 44 98 264 543
Furniture & Fixtures 17 35 17 15 32
Capital Expenditure Subtotal 100 713 98 1,289 83 98 721 2,289
Capital Financing

General Levy 100 175 98 1,289 83 98 721 2,289
Subsidy / Grant - 538 - - - - - -
Capital Financing Subtotal 100 713 98 1,289 83 98 721 2,289

Emergency Management and Program Support Services

Capital Expenditures
Information Technology 10 15 5 7 7 5 33 57
Capital Expenditure Subtotal 10 15 5 7 7 5 33 57

Capital Financing
General Levy 10 15 5 7 7 5 33 57
Capital Financing Subtotal

10 15 5 7 7 5 33 57
Total Capital Emergenc.:y Management and 10 15 5 7 7 5 33 57
Program Support Services
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Family Services

Capital Expenditures

Building & Structures - - - 1,900 - - - 1,900
Information Technology 77 15 25 68 22 49 229 393
Capital Expenditure Subtotal 77 15 25 1,968 22 49 229 2,293
Capital Financing

General Levy 77 15 25 271 22 49 229 596
Residential Development Charges - - - 547 - - - 547
Seaton Capital Reserve Fund - - - 1,150 - - - 1,150
Capital Financing Subtotal 77 15 25 1,968 22 49 229 2,293

Total Capital Family Services 25 1,968 22 49 229 2,293

Capital Expenditures

Building & Structures - 14,433 - - - - - -
Information Technology 29 23 20 - 2 20 24 66
Furniture & Fixtures 5 - - - - - - -
Capital Expenditure Subtotal 34 14,456 20 - 2 20 24 66
Capital Financing

General Levy 34 23 20 - 2 20 24 66
Social Housing Reserve Fund - 8,812 - - - - - -
Subsidy / Grant - 5,621 - - - - R -
Capital Financing Subtotal 34 14,456 20 2 20 24 66
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Social Assistance

Capital Expenditures

Building & Structures - - - 6,400 - - 20,000 26,400
Information Technology 92 449 204 119 374 267 1,253 2,217
Capital Expenditure Subtotal 92 449 204 6,519 374 267 21,253 28,617
Capital Financing

General Levy 92 449 204 838 374 267 1,253 2,936
Residential Development Charges - - - 1,831 - - 2,385 4,216
Seaton Capital Reserve Fund - - - 3,850 - - - 3,850
Debentures - - - - - - 17,615 17,615
Capital Financing Subtotal 92 449 204 6,519 374 267 21,253 28,617
449
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Long-Term Care and Services for Seniors

Fairview Lodge Long-Term Care Home

Capital Expenditures

Building & Structures - 50 50
Machinery & Equipment 276 180 157 189 137 259 840 1,582
Information Technology 74 49 22 35 - 65 100 222
Furniture & Fixtures 39 - 14 14 14 10 50 102
Capital Expenditure Subtotal 389 229 243 238 151 334 990 1,956
Capital Financing

General Levy 389 169 243 238 151 334 990 1,956
Subsidy / Grant - 60 - - - - - -
Capital Financing Subtotal 389 229 243 238 151 334 990 1,956

Total Capital Fairview Lodge

389 229 243 238 151 334 990 1,956
Long-Term Care Home

Hillsdale Estates Long-Term Care Home

Capital Expenditures

Building & Structures 670 - 265 1,482 45 - 1,595 3,387
Land & Improvements - - 18 1,275 - - - 1,293
Machinery & Equipment 402 562 276 149 1,907 145 3,754 6,231
Information Technology 74 74 40 52 40 40 200 372
Furniture & Fixtures 11 13 38 32 10 10 50 140
Capital Expenditure Subtotal 1,157 649 637 2,990 2,002 195 5,599 11,423
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast

Budget Budget 2024 2025 2026-2030 Total

Capital Financing

General Levy 1,157 249 637 2,990 2,002 195 5,599 11,423
Subsidy / Grant - 400 - - - - - -
Capital Financing Subtotal 1,157 637 2,990 2,002 195 5,599 11,423

Total Capital Hillsdale Estates 1,157 2.990 2,002 195 5,509 11,423
Long-Term Care Home

Hillsdale Terrences Long-Term Care Home

Capital Expenditures

Building & Structures - 111 111
Machinery & Equipment 231 440 252 279 612 279 878 2,300
Land & Improvements - - - - - - 1,300 1,300
Information Technology 66 63 39 39 53 39 1,208 1,378
Furniture & Fixtures 27 2 14 - - - - 14
Capital Expenditure Subtotal 324 505 305 318 665 318 3,497 5,103
Capital Financing

General Levy 324 145 305 318 665 318 3,497 5,103
Subsidy / Grant - 360 - - - - - -
Capital Financing Subtotal 3,497 5,103

Total Capital Hillsdale Terraces 3,497 5,103
Long-Term Care Home
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Lakeview Manor Long-Term Care Home

Capital Expenditures

Building & Structures - - - 32 50 - 885 967
Machinery & Equipment 218 277 219 226 290 145 1,163 2,043
Land & Improvements - - - - - - 520 520
Information Technology 46 20 34 10 10 10 74 138
Vehicles 135 - - - - - - -
Furniture & Fixtures - - 15 15 15 15 65 125
Capital Expenditure Subtotal 399 297 268 283 365 170 2,707 3,793
Capital Financing

General Levy 399 124 268 283 365 170 2,707 3,793
Subsidy / Grant - 173 - - - - - -

Capital Financing Subtotal

Total Capital Lakeview Manor

268 283 365 170 2,707 3,793
68 pASK] 365 170

2,707 3,793

399 297

Long-Term Care Home
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Long-Term Care Administration

Capital Expenditures

Building & Structures - - - - 82,485 - - 82,485
Information Technology 4 9 3 - - - - 3
Furniture & Fixtures 1 1 10 - - - - 10
Capital Expenditure Subtotal 5 10 13 - 82,485 - - 82,498
Capital Financing

General Levy 5 10 13 - - - - 13
Debentures - - - - 82,485 - - 82,485
Capital Financing Subtotal 82,485 82,498

Total Capital Long-Term Care Administration - - 82,485 82,498
Total Capital Social Services 2,587 17,338 ) 13,612 86,156 1,456 35,053 138,095
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast
Approved Proposed

Forecast
Budget Budget 2023 2024 PAOYAS) 2026-2030 Total

Office of the Regional Chair

Capital Expenditures

Inforrmation Technology - 8 - - 9 - 18 27
Furniture & Fixtures 6 - 6 6 6 6 30 54
Capital Expenditure Subtotal 6 8 6 6 15 6 48 81
Capital Financing

General Levy 6 8 6 6 15 6 48 81
Capital Financing Subtotal 6 8 6 6 15 6 48 81
Total Capital Office of the Regional Chair — n 6 6 15 6 48 81
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
e IS 2023 2024 2025 2026-2030 Total

Office of the Chief Adminstrative Officer

Capital Expenditures

Machinery & Equipment 10 - - - - 10 10 20
Information Technology 49 80 49 73 36 43 261 462
Furniture & Fixtures 11 6 5 - - - 5
Capital Expenditure Subtotal 70 86 54 73 36 53 271 487

Capital Financing

General Levy 70 86 54 73 36 53 271 487
Capital Financing Subtotal

Total Capital
Offlce of the Chief Adminstrative Officer
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Human Resources

Capital Expenditures

Machinery & Equipment 10 25 25 10 10 90 160
Information Technology 184 48 34 57 46 26 232 395
Furniture & Fixtures - 18 18
Capital Expenditure Subtotal 194 48 77 82 56 36 322 573
Capital Financing

General Levy 194 48 77 82 56 36 322 573
Capital Financing Subtotal 194 48 77 82 56 36 322 573

Total Capital Human Resources 77 82 56 36 322 573
Information Technology

Capital Expenditures

Machinery & Equipment - 187 300 300 300 300 1,500 2,700
Information Technology 734 110 813 711 590 600 2,840 5,554
Furniture & Fixtures 21 15 24 12 36
Capital Expenditure Subtotal 755 312 1,137 1,023 890 900 4,340 8,290
Capital Financing

General Levy 755 312 1,137 1,023 890 900 4,340 8,290
Capital Financing Subtotal 755 312 1,137 1,023 890 900 4,340 8,290

Total Capital Information Technology 1,137 1,023 890 900 4,340 8,290
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

myDurham 311

Capital Expenditures

Information Technology - 100 250 250 - - - 500
Furniture & Fixtures - - 300 - - - - 300
Capital Expenditure Subtotal - 100 550 250 - - - 800

Capital Financing
General Levy - - - - - - - -
Innovation and Modernization Initiatives Reserve

- 100 550 250 - - - 800
Fund
Capital Financing Subtotal 100 550 250 800
Total Capital myDurham 311 | _ _

Legal Services

Capital Expenditures

Information Technology 13 11 17 10 10 14 54 105
Furniture & Fixtures - 6 6
Capital Expenditure Subtotal 13 11 23 10 10 14 54 111
Capital Financing

General Levy 13 11 23 10 10 14 54 111
Capital Financing Subtotal 13 11 23 10 10 14 54 111

Total Capital Legal Services 23 10 10 14 54 111
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Legal Services - Provincial Offences Act

Capital Expenditures

Building & Structures 1,072 - - - - - - -
Machinery & Equipment - 15 15 15
Information Technology 26 16 37 49 14 26 152 278
Furniture & Fixtures 24 6 24 24
Capital Expenditure Subtotal 1,122 37 61 49 14 26 167 317
Capital Financing

General Levy 50 37 61 49 14 26 167 317
Capital Project Reserve 1,072 - - - - - - -
Capital Financing Subtotal 1,122

Total Capital Legal Services - Provincial
1,122
|Offences Act |
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Legislative Services

Capital Expenditures

Information Technology 673 43 350 25 58 25 225 683
Furniture & Fixtures 228 25 85 55 61 31 125 357
Capital Expenditure Subtotal 901 68 435 80 119 56 350 1,040
Capital Financing

General Levy 501 68 435 80 119 56 350 1,040
Innovation and Modernization Initiatives Reserve

Fund 400 i i ) i ) i )
Capital Financing Subtotal 901 68 435 80 119 56 350 1,040
68|

Total Capital Corporate Services 2,985 1,494 1,089 1,032 5,233 11,131
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
s Budget 2024 2025 2026-2030 Total

Finance Department

Capital Expenditures

Machinery & Equipment 60 - - - - - 40 40
Inforrmation Technology 410 118 193 193 195 199 1,014 1,794
Vehicles 40 - 42 42 90 174
Furniture & Fixtures 26 - -
Capital Expenditure Subtotal 536 118 193 235 195 241 1,144 2,008
Capital Financing

General Levy 356 118 193 193 195 199 1,054 1,834
Reserve Fund - Asset Management 180 - - - - - - -
Equipment Reserve - - - 42 - 42 90 174
Capital Financing Subtotal 536 118 193 235 195 241 1,144 2,008
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget e 2023 2024 2025 2026-2030 Total

Emergency 9-1-1

Capital Expenditures

Inforrmation Technology 1,250 - 73 83 180 618 954
Machinery & Equipment 2 - -
Capital Expenditure Subtotal 1,252 - 73 - 83 180 618 954
Capital Financing

Capital Project Reserve 1,250 - 73 73 180 608 934
General Levy 2 - 10 10 20
Capital Financing Subtotal 1,252 73 83 180 618 954
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget e 2023 2024 2025 2026-2030 Total

Durham Regional Local Housing Corporation
Capital Expenditures

Building & Structures 9,515 5,940 26,703 2,343 8,627 2,480 9,497 49,650
Furniture & Fixtures - - 100 20 10 - 20 150
Machinery & Equipment - - - - 150 - - 150
Vehicles 60 60 55 55 55 55 275 495
Capital Expenditure Subtotal 9,575 6,000 26,858 2,418 8,842 2,535 9,792 50,445
Capital Financing

Federal Gax Tax 5,400 - - - - - - -
General Levy 4,175 6,000 26,858 2,418 8,842 2,535 9,792 50,445
Capital Financing Subtotal 9,575 6,000 26,858 2,418 8,842 2,535 9,792 50,445

Total Capltal Durham Regional Local Housing 9.575 6,000
Corporation
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
Budget Budget 2024 2025 2026-2030 Total

Corporate Items

Capital Expenditures

Information Technology - 2,826 - - - - - -
Capital Expenditure Subtotal - 2,826 - - - - - -
Capital Financing

Subsidy/Grant - 2,826 - - - - - -
Capital Financing Subtotal 2,826
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
e IS 2023 2024 2025 2026-2030 Total

Regional Headquarters

Capital Expenditures

Building & Structures 7,584 5,801 5,868 3,904 1,114 1,829 11,575 24,290
Machinery & Equipment 300 - 113 892 100 1,228 487 2,820
Capital Expenditure Subtotal 7,884 5,801 5,981 4,796 1,214 3,057 12,062 27,110
Capital Financing

General Levy 1,146 1,250 5,981 4,796 1,214 3,057 12,062 27,110
Capital Project Reserve 6,718 4,000 - - - - - -
Subsidy / Grant 20 551 - - - - - -
Capital Financing Subtotal 7,884 5,801

Total Capital Regional Headquarters 7,884 5,801
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DURHAM REGIONAL POLICE

SERVICE

Responsible for the delivery of policing services and community support programs to ensure the safety and security of
all residents

Operating: Staffing

Provincial Subsidy
$196,035 | 61.1%

$8,104 | 2.5%
\ Other

Operating: General Levy
/Non-Staffing $221,158 | 68.9%

$38,803 | 12.1%

Revenue
$10,528 |
2021 Caital 2021 3.3%
apita Proposed
Eroposed $85,952 | Finarl)ncin DC's
xpenses 6. 8% 9 $11,300 |
5%
$320,790 $320,790 3%
Reserves/

eserve Funds
$11,343 | 3.5%

Debenture Proceeds
$58,357 | 18.2%
Amounts are in $,000’s
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Major Programs and Services

Patrol Operations
Emergency Response
Provide quick and effective response to emergency calls for service.

Community Safety
Promote safe communities through partnerships with community organizations and programs to support those in crisis.

Serious and Organized Crime
Crime Investigation
Investigate and solve crimes through intelligence, partnerships and data analysis.

Crime Prevention
Prevent crime and illegal activities through intelligence-led policing techniques and community education.

Patrol Support

Emergency Response

Support emergency response calls through the provision of response services for search and rescue (canine, air
support, marine) and tactical supports.

Community Safety
Promote safe roadways through enforcement, educational activities and partnership programs (Vision Zero).
Provide support to victims of crime through strong community partnerships and collaborative strategies and programs.

Operational Support

Court Security

Provide security for the court staff and the public at court locations. Provide secure transport for prisoners required to
appear in court.

Evidence
Provide services that ensure seized evidence and property is properly recorded and maintained to support criminal
court proceedings.

911 Emergency Call Answering Centre
Support emergency calls for service through the answering of regional 911 calls and routing the calls to either Police,
Fire or Ambulance.
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Major Programs and Services (Continued

NextGen Common Communications Platform

Community Safety

Single, unified regional radio communications system that supports critical communications between the police,
municipal fire agencies and local municipal departments that supports emergency response for residents and
businesses within the Region.

Administrative Support

Community Safety

Attract and retain a skilled workforce that reflects the diversity of the communities served. Support the physical and
mental health and well-being of employees that ensures continued service delivery to the communities served.
Development of strategic plans and measures that support community safety and well-being for all residents.

Community Relations

Support a culturally sensitive response to the diverse communities and populations through education, collaboration
and community partnerships. Delivery of a comprehensive communications platform providing residents with
information on police services and resources.

Internal Processes

Support policing services through the provision of innovative technology solutions. Continuous process review and
improvement that increases accountability and supports operational excellence in the delivery of policing services to the
community. Analysis of crime trends to support policing activities and education.

Business Services

Facilities Management

Provide overall lifecycle management of all Regional police facilities. Services include long term planning, acquisition
and maintenance of appropriate locations to support policing and administrative services (8 owned facilities, 9 leased
and shared use of Regional headquarters building).

Fleet and Quartermaster
Provide services that ensure all police vehicles are well-maintained and available for use and that staff are equipped
with proper protective equipment.

Financial Planning and Audit
Ensure financial and resource accountability and quality assurance through financial and auditing activities.
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Major Programs and Services (Continued

Records Management
Centralized records management system that supports residents and businesses through the provision of police record
check services and ensures that information is handled in accordance with current legislative requirements.

Executive Branch

Administration

Develop and direct the implementation of strategies that drive effective and efficient use of resources and policing
activities throughout the Region.

Office of Professional Responsibility
Conduct reviews of internal discipline matters and public complaints to ensure that employees are achieving excellence
through pride, respect, understanding and ethical behavior.

Police Services Board

Governance

Represent the public’s interest by serving as the civilian governing body for the police service, to ensure community-
based policing that is accountable, professional and sustainable. Comprised of seven civilian members, appointed by
resolution of Council or appointed by Lieutenant Governor General in Council.

Headquarters Shared Cost — DRPS Portion
The allocated share of costs attributable to Durham Regional Police Service for the operation of Regional Headquarters
facility.

Contribution to the Helicopter Reserve
Program to fund the proper maintenance and repair of the helicopter to ensure its continued availability for use in
policing activities and support emergency response.

Debt Service
To fund debt servicing costs for current and future capital building projects.

Major Capital Projects
Consolidated capital program for the Durham Regional Police Service.
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Strategic Priorities

For 2021 some of the key priorities and planned actions — in alignment with both the Regional Strategic Plan and the
Durham Regional Police Service Strategic Plan - focus on:

Delivering services and programs that inspire the trust and confidence of all communities

Improve reported levels of satisfaction across the communities we serve

Increase community participation in crime prevention by providing relevant and timely crime and safety
information

Identify, prioritize and strengthen partnerships to support vulnerable and marginalized members of the
community

Attract a skilled workforce that reflects the diversity of the community

Enhance police visibility to instill community confidence and reduce fear of crime
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Strategic Priorities (Continued)

Provide efficient and effective evidence-based policing services

Improve road safety by focusing enforcement on driving behaviors that cause the greatest harm

Prevent, investigate and solve criminal activity using intelligence, partnerships and data analysis

Prevent re-offending that causes the greatest harm

Maintain cost-effective service through innovation and continuous improvement
Foster a positive organizational culture

Support the physical and mental health and well-being of our members

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 94



Strategic Priorities (Continued)

Ensure a respectful, bias-free and inclusive workplace

Identify and resolve the barriers to effective internal communications

Improve the transparency and clarity of member evaluation and development processes

Key Targets for 2021

e Achieve 80% community satisfaction rating

e Improve Emergency Response Time to 7.5 minutes (median)
e 2,300 hours for foot & bicycle patrols

o 35% applicants from under-represented groups

e Refer 25 cases to Durham Connect

e Clear 66% increase clearance for gun-crime incidents

e 80% conviction rate for impairment driving charges

e Reduce injury/fatal collisions caused by impairment to 1%

e Achieve $285 cost of police services per capita
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Financial Details: Summary by Account ($,000's)

Variance
2020 Estimated Actuals f§ 2020 Approved Budget | 2021 Proposed Budget

Expenses

Operating Expenses

Personnel Expenses 184,298 188,230 193,146
Personnel Related 2,777 2,724 2,889
Communications 1,786 1,826 1,818
Supplies 2,466 2,372 2,462
Food 28 28 28
Utilities 1,540 1,727 1,752
Computer Maintenance & Operations 2,918 2,918 3,141
Materials & Services 204 201 201
Buildings and Grounds Operations 2,555 2,460 2,495
Equipment Maintenance & Repairs 895 895 1,482
Vehicle Operations 3,543 4,112 4,173
Debt Charges 11,000 11,000 11,000
Professional Services 4,117 2,548 2,559
Contracted Services 1,398 1,126 1,143
Leased Facilities Expenses 1,497 1,497 1,845
Financial Expenses 1,962 1,962 2,060
Major Repairs & Renovations 187 - -
Contribution to Reserves / Reserve

Funds 250 250 350
Headquarters Shared Costs 1,706 1,706 1,744

Operating Expenses Subtotal 225,127 227,582 234,288 6,706 2.9%
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Financial Details: Summary by Account ($,000's) Continued

Variance

2020 Estimated Actuals § 2020 Approved Budget | 2021 Proposed Budget

Internal Transfers & Recoveries

Legal Administration Charge 231 231 235

Police - Maple Grove SLA Charge 5 5 6

Finance Charge 272 272 309
Internal Transfers & Recoveries Subtotal 508 508 550 42 8.3%
Gross Operating Expenses 225,635 228,090 234,838 6,748 3.0%

Capital Expenses

New 811 639 -
Replacement 4,941 4,481 4,952
Major Capital 8,200 8,200 81,000
Capital Expenses Subtotal 13,952 13,320 85,952 72,632 62.8%

Total Expenses 239,587 241,410 320,790 79,380 32.9%
Revenues and Financing

Operating Revenue

Provincial Subsidy (8,031) (8,104) (8,104)
Fees & Service Charges (2,965) (4,801) (4,324)
Rents (165) (165) (166)
Sundry Revenue (86) - (6)
Auction Revenue (277) 277) (380)
Revenue from Municipalities (852) (852) (842)
Recoveries from Reserves and Reserve (239) (239) (812)
Revenue from Related Entities (4,055) (4,055) (3,998)
Operating Revenue Subtotal (16,670) (18,493) (18,632) (139) (0.8%)
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Financial Details: Summary by Account ($,000's) Continued

2020 Estimated Actuals § 2020 Approved Budget § 2021 Proposed Budget

Capital Financing
Development Charges - - (11,300)
Recovery - Climate Mitigation and

Variance

Environmental Initiative Reserve Fund i i (1,343)
Recovery - Capital Project Reserve (8,200) (8,200) (10,000)
Debenture Proceeds - - (58,357)
Capital Financing Subtotal (8,200) (8,200) (81,000) (72,800) (887.8%)

Total Revenues and Financing (24,870) (26,693) (99,632) (72,939) (276.4%)

Durham Regional Police Service Total 214,717 214,717 221,158

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

6,441

Page 98

3.0%



Financial Details: Summary by Program ($,000's)

2020 2020 Approved Budgets 2021 Proposed Budgets Variance
Estimated J Operating Gross Subsidy Other Approved Q§ Operating Gross Subsidy Other Proposed
Actuals Expenses Capital Funding Funding Budget Expenses Capital Funding Funding Budget

$ %

Durham Regional Police Service

1 Patrol Operations 71,909 77,972 - (3,211) (600) 74,161 80,744 - (3,208) (619) 76,917 2,756
2 Serious & Organized Crime 38,981 40,014 247 (307) - 39,954 41,340 247 (401) - 41,186 1,232
3 Patrol Support 14,372 15,071 56 (119) (239) 14,769 16,040 56 (119) (812) 15,165 396
4 Operational Support 14,993 23,842 - (4,157) (3,972) 15,713 24,508 - (4,066) (3,893) 16,549 836
NextGen Common Communication
5 Pplatfrom 1,302 1,930 428 - (1,097) 1,261 1,943 276 - (1,020) 1,199 (62)
6 Administrative Support 28,960 24,825 2,140 (310) - 26,655 25,026 1,648 (310) - 26,364 (291)
7 Business Services 23,098 24,646 2,249 - (4,461) 22,434 25,274 2,725 - (4,164) 23,835 1,401
8 Executive Branch 7,546 6,234 - - (20) 6,214 6,263 - - (20) 6,243 29
9 Police Services Board 600 600 - - - 600 606 - - - 606 6

Headquarters Shared Cost -

10 pRPs Portion 1,706 1,706 - - - 1,706 1,744 . . : 1,744 38
11 Contribution to The Helicopter Reserve 250 250 - - - 250 350 - - - 350 100
12 Debt Service 11,000 11,000 - - - 11,000 11,000 - - - 11,000 -
13 Major Capital Projects - - 8,200 - (8,200) - - 81,000 - (81,000) - -
Durham Regional Police Service Subtotal 214,717 228,090 13,320 (8,104) (18,589) 214,717 234,838 85,952 (8,104) (91,528) 221,158 6,441 3.0%

Durham Regional Police Service Total 214,717 § 228,090 13,320 (8,104) (18,589) 214,717 g 234,838 (8,104) (91,528) 221,158 6,441 3.0%
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Durham Regional Police Service

Capital Expenditures

Building & Structures 8,715 81,515 1,500 1,500 4,815 31,730 109,595 149,140
Machinery & Equipment 937 944 807 808 808 806 3,956 7,185
Inforrmation Technology 1,934 1,284 1,374 1,111 1,288 1,331 7,222 12,326
Vehicles 1,612 2,088 2,162 2,287 2,596 2,864 16,532 26,441
Furniture & Fixtures 122 122 122 122 122 122 608 1,096
Capital Expenditure Subtotal 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188
Capital Financing

General Levy 13,320 4,952 5,965 5,828 6,314 6,623 37,564 62,294
Residential Development Charges - 11,300 - - - 10,751 13,620 24,371
Res_erve Fund - (.:I.im.ate Mitigation and i 1343 i i i i i i
Environmental Initiatives Reserve Fund '

Reserve Fund - - - - 3,315 12,685 - 16,000
Capital Project Reserve 8,200 10,000 - - - - - -
Debentures - 58,357 - - - 6,794 86,729 93,523
Capital Financing Subtotal 21,520 85,952 5,965 5,828 9,629 36,853 137,913 196,188

Total Capital Durham Regional Police Service 13,320 85,952 5,965 5,828 9,629 36,853 137,913 196,188
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Details of Budget Changes

Strategic Investments — Durham Regional Police Service

Children at Risk of Exploitation (CARE) units. A new initiative that is part of a 5-Year Anti-Human
Trafficking Strategy announced by the Ontario government earlier in 2020. The initiative creates
collaborative teams from policing and child protection workers that work to proactively identify,
investigate, locate and engage children and youth who are at high risk of, or are victims of, child sex
trafficking by analyzing a range of existing data sources that capture risk indicators for sex trafficking.
Funding includes payroll costs for 4 uniform positions (Secondments) and funding for required
program supplies. The initiative includes year one subsidy of $812k, covering full cost.

Combined Forces Specialized Enforcement Unit Secondment. Collaborative approach, working with
the RCMP, to address serious and organized crime issues. The secondment is fully cost recoverable
with recovery of $143k.

Pandemic Supplies

Increased annual investment in police helicopter reserve. Reserve is used to support scheduled
maintenance and repairs, based on current legislative requirements

Investment in complex claims management; a prior authorization program for complex drug claims,
managed by an independent team of clinical professionals

Software licenses to support the changing nature of technology (remote work sites & investigative
methods)

Net increase in vehicle repair and maintenance services

Professional services to support Forensic evidence investigation

Net Increase in Capital Investment

Reallocation of 3 Officers from Frontline Patrol to support the 24/7 Mobile Crisis Response Team
program

2021 Impact

($000's)

105
100

38

123

173
15
301

Strategic Investments — Durham Regional Police Service Subtotal

855
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Details of Budget Changes (Continued)

Base Adjustments — Durham Regional Police Service 2021 Impact

($ 000's)
Economic increases 5,701
Annualizations 1,122
Inflationary adjustments 165
Changes to Fees and Charges 301
Staffing reductions — details provided in Staffing Details section (1,066)
Line-by-Line identified savings (201)
Realignment to actuals 41
Removal of one-time items 477)
Base Adjustments —Durham Regional Police Service Subtotal 5,586

Net Changes Durham Region Police Service
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Staffing Detalils

Durham Regional Police Service Full Time Equivalents

(FTE’S)
2020 Approved Complement 1,231.0
Position Reduction
5 Constables supporting the School Liaison program (5.0)
1 Professional Standards Sergeant (1.0)
1 Executive Office Staff Sergeant (1.0)
Total Position Reduction (7.0)
Durham Regional Police Service Subtotal 1,224.0

Total Durham Region Police Service Complement

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 103



Looking Forward

Policing services support the community by providing services to ensure the safety and security of residents, to support
victims and vulnerable persons, and through pro-active crime prevention programs.

The current year has brought some additional challenges from the pandemic, that meant increased re-allocation of
resources and the same is expected for 2021.

The Service faces continuous challenges, from population growth and uncertainties relating to government funding for
programs, which will need to be addressed in order to achieve our goals and commitments.

The Service plans continued investment in programs and initiatives that support community safety and crime prevention
goals, as well as increased efficiency and effectiveness through the modernization of operations. Some of these
include:

e Collaborative programs to support those groups most in need, such as the '24/7 Mobile Crisis Response Team’
program partnering officers with health care professionals;

e Programs to address the changing nature of criminal activity, such as the human trafficking initiative ‘CARE’
(Children at Risk of Exploitation) focused on prevention and victim support;

e Continued identification and lobbying efforts for federal and provincial funding to support community policing
initiatives;
e Proactive recruitment activities to ensure a skilled and diverse workforce; and

e Modernization of operations, seeking process efficiencies and enhanced customer services, such as increased
offering of on-line services for residents.
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Appendix A: Detailed 2021 Capital Projects Listing

Quantity

New
/

Replacement

Reserve/
Reserve
Funds

2021 Proposed Financing

RESEEL
DCs

Debenture

General
Levy

2021
Proposed
Budget

Proposed

2022-2030

Total
Proposed

Durham Regional Police Service

Building and Structures

Building Maintenance Fund 1 - - - 515 515 - 515
Clarington Police Complex Phase 2 1 11,343 11,300 58,357 - 81,000 - 81,000
Building and Structures Subtotal 11,343 11,300 58,357 515 81,515 - 81,515
Machinery and Equipment

Forensic Camera 12  Replacement - - - 16 16 - 16
Camera Kits 5 Replacement - - - 28 28 - 28
Vehicle Tracking Kits 5 Replacement - - - 31 31 - 30
Covert Audio Interception Kits 3 Replacement - - - 90 90 - 90
Covert Video Kits 5 Replacement - - - 4 4 - 5
Remote Audio Recording Kits 2  Replacement - - - 9 9 - 9
Video Camera Kits 10 Replacement - - - 35 35 - 35
Radar/Lidar Annual Replacement 16  Replacement - - - 56 56 - 56
UPS Site and Battery Replacement (shared) 5 Replacement - - - 155 155 - 154
Portable Radio (non-shared) 22  Replacement - - - 121 121 - 121
Conducted Energy Weapon 170 Replacement - - - 322 322 - 322
Pistol 70 Replacement - - - a7 a7 - 46
Pistol Sight 50 Replacement - - - 6 6 - 6
Shotgun 20 Replacement - - - 14 14 - 14
Rifle 5 Replacement - - - 9 9 - 9
Machinery and Equipment Subtotal - - - 944 944 - 944
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Appendix A: Detailed 2021 Capital Projects Listing

2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

New 2021
Reserve/

Quantity / Reserve Industrial  Institutional Commercial Residential  Subsidy Debenture General Proposed
Replacement Funds DCs DCs DCs DCs /Grant Levy Budget

Information Technology

Forensic Laptop 2 Replacement 9 9 9
Forensic Computer Monitor 3 Replacement 2 2 2
Imaging Device 1 Replacement 4 4 4
Forensic Desktop 3 Replacement 12 12 12
Video Editing Kit 1 Replacement 7 7 7
Desktop Computer w/Monitor 170 Replacement 191 191 191
Laptop Computer 45  Replacement 83 83 83
Toughbooks (Patrol Cars) 40 Replacement 140 140 140
Network Switch 20 Replacement 88 88 88
CCTV Camera 50 Replacement 79 79 79
Desktop Telephone 80 Replacement 37 37 37
Modems (in Car) MDT 30 Replacement 27 27 27
Computer Parts 1 Replacement 50 50 50
Telephone Voicemail 1 Replacement 100 100 100
Fingerprint Equipment (Livescan) 1 Replacement 63 63 63
Private Branch Exchange (PBX) 4  Replacement 160 160 160
Firewall - Replacement - - -
Servers /| SANS 19 Replacement 233 233 233
Information Technology Subtotal 1,284 1,284 1,284
Vehicles

Marked Patrol 40 Replacement 1,780 1,780 1,780
Unmarked Sedan 6 Replacement 199 199 199
Unmarked Vans, Trucks, SUV's 2 Replacement 76 76 76
Other 2  Replacement 33 33 33
Vehicles Subtotal 2,088 2,088 2,088
Furniture and Fixtures

Furniture for Unplanned Breakage 1 Replacement 61 61 61
Chair Replacement Program 1 Replacement 35 35 35
Fitness Equipment Replacement 1 Replacement 26 26 26
Furniture and Fixtures Subtotal 122 122 122

Durham Regional Police Service Subtotal _ _ - 11,343 58,357 4,952 85,952 _ _ 85,952

Total Capital Durham Regional Police Service - - - 11,343 - - - 11,300 - 58,357 4,952 85,952 - - 85,952
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Appendix B: Board Ends Policies

The Durham Regional Police Services Board will direct, control and inspire the organization through the careful
establishment of broad written policies, reflecting the values and perspectives of the citizens of Durham Region. The
development of Ends policies will also include consultation with the Chief of Police. The Board’s major policy focus will
be on the intended long-term impacts on the citizens of Durham Region, not on the administrative or programmatic
means of attaining those results.

The five Board Ends policies are outlined below.
1. Community Safety

Policy Statement

The vision of the Durham Regional Police Service is to have the safest community for people to live, work and
play. A strong sense of personal security is an important element of the quality of life that citizens and visitors
enjoy.

It is the policy of the Durham Regional Police Services Board that the Durham Regional Police Service shall
promote and protect the safety and security of all persons and property. In so doing, the DRPS shall contribute
to making Durham Region a leader (within the top 50%) in community safety among the following comparator
communities in Ontario:

Halton,

Hamilton,

Niagara

Ottawa,

Peel,

Toronto,

Waterloo, and

York.

Reporting

The following measures will be considered in an assessment of community safety:
e Overall crime rate
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Violent crime rate

Property crime rate

Crime severity index

Clearance rate

Weighted clearance rate

Response time to emergency calls

Motor vehicle collision injury and fatality rates

The sense of security felt by residents and visitors will also be considered a relevant factor in evaluating
community safety, and will be assessed through regular public opinion surveys.

An assessment of community safety in Durham Region will also include a comparison to the previous years’
statistics in Durham Region.

The Chief shall report annually on outcomes resulting from this policy.
2. Community Policing

Policy Statement

The mission, philosophy and values of the Durham Regional Police Service emphasize the importance of

working in partnership with citizen’s communities. Working in collaboration with community partner’s fosters trust
and confidence in the police.

It is the policy of the Durham Regional Police Services Board that police services in Durham Region shall be
delivered in partnership with communities and citizens to proactively address and resolve community problems.
These partnerships will focus on the root causes of crime, aim to reduce fear of crime, and maintain and enhance
high levels of community safety.

Reporting

An assessment of community policing in Durham Region shall rely upon quantitative and qualitative analyses of
relevant data, information and public input.

The Chief shall report annually on outcomes resulting from this policy.

3. Assistance to Victims of Crime
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Policy Statement

The police are often the first point of contact within the criminal justice system for victims of crime, who have a
wide range of needs based on their own unique circumstances. Having experienced the trauma of being
victimized, all victims deserve special care and attention.

It is the policy of the Durham Regional Police Services Board that the Durham Regional Police Service will
extend victims of crime an abundance of respect and understanding and appropriate levels of support and
services.

Reporting

An assessment of assistance to victims of crime in Durham Region shall rely upon quantitative and qualitative
analyses of relevant data, information and public input.

The Chief shall report annually on outcomes resulting from this policy.
4. Community Diversity

Policy Statement

An effective and responsive police service must reflect the composition of the communities it serves. The police
service must further demonstrate respect and sensitivity to the pluralistic, multiracial and multicultural character
of its communities in the delivery of its programs and services.

It is the policy of the Durham Regional Police Services Board that the Durham Regional Police Service shall
embrace diversity internally as an employer and externally through the services provided by the DRPS. The
values of inclusiveness, tolerance, and respect will be promoted and maintained throughout the organization and
the communities served by the DRPS.

Reporting

An assessment of the level of diversity embraced by the DRPS shall rely upon quantitative and qualitative
analyses of relevant data, information and public input.

The Chief shall report annually on outcomes resulting from this policy.

5. Cost of Policing Services
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Policy Statement

Policing is a critical public service, and an expensive one for the taxpayer. Financial resources must be treated
with great respect and diligence, and the potential for efficiencies examined continually.

It is the policy of the Durham Regional Police Services Board that policing shall be provided at a competitive
cost, relative to the following similar communities in Ontario:
e Halton,
Hamilton,
Niagara
Ottawa,
Peel,
Toronto,
Waterloo, and
York.

Reporting

The following measures will be considered in an assessment of policing costs:
e Cost per police officer
e Cost per police member (officers and civilians)
e Cost per capita

The Chief shall report annually on this policy.
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Appendix C: NextGen Partner Revenue Summary ($,000's)

2020 2021
Estimated  apnroved Budgetl] Base Budget  Program Change Proposed Budget
Actuals

Ajax Fire (59.3) (59.3) (59.0) - (59.0)
Town of Whitby (105.7) (105.7) (104.0) - (104.0)
Whitby Fire (50.7) (50.7) (49.2) - (49.2)
City of Oshawa Works (138.4) (138.4) (136.2) - (136.2)
City of Oshawa Municipal Law Enforcement (21.6) (21.6) (21.3) - (21.3)
Oshawa Fire (73.5) (73.5) (72.3) - (72.3)
Municipality of Clarington (63.6) (63.6) (64.4) - (64.4)
Clarington Fire (79.7) (79.7) (78.4) - (78.4)
City of Pickering (51.3) (51.3) (51.1) - (51.1)
Pickering Fire (61.8) (61.8) (60.2) - (60.2)
Scugog Fire (47.6) (47.6) (46.8) - (46.8)
Brock Fire (42.0) (42.0) (42.6) - (42.6)
Uxbridge Fire (30.3) (30.3) (29.8) - (29.8)
Durham College/Ontario Tech University (24.7) (24.7) (24.3) - (24.3)
Pickering Auxiliary Rescue Association (2.5) (2.5) (2.4) - (2.4)
Ontario Power Generation (142.1) (142.1) (55.8) - (55.8)
Durham Works (71.7) (71.7) (71.2) - (71.1)
Scugog Works - - (14.6) - (14.6)
Durham Health (5.6) (5.6) (7.3) - (7.3)
Durham Social Services (6.2) (6.2) (6.1) - (6.1)
Durham Emergency Management Office (3.1) (3.1) (3.0) - (3.0)
Region of Durham Paramedic Services (3.7) (3.7) (6.7) - (6.7)
Durham Region Transit (2) (2) (2.4) - (2.4)
Revenue and Recovery Subtotal (1,087) (1,087) (1,009) - (1,009)
(1,087) (1,087) (1,009) - (1,009)
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DURHAM REGION TRANSIT

As one of Ontario’s largest regional transit systems, serving 8 unique area municipalities over 2,500 square kilometres,
DRT delivers an integrated transit network by building innovative, connected and competitive mobility services so that

Durham residents and visitors choose DRT to get where they need to go and to encourage more livable and healthy
communities.

Operating: Staffing

ing- General Levy ___— Other Revenue
$56,196 | 46.0% N%ﬁf«‘g?gf?%g $64.392 | 52.8% $8,968 | 7.4%

$38,613 | 31.7% ———— Provincial
Gas Tax
2021 2021 $1§g§7 |

Proposed Proposed \ -O70

Expenses Financing Fares
$11,645 |

$121,995 $121,995 9.5%

Safe Restart
$12,301 |

10.1%
Capital P~

ICIP
$27,186 | 22.3% $13,932 | 11.4%

Amounts are in $,000's
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Major Programs and Services

Durham Region Transit

Administration

Support the Regional service delivery and provincial reporting requirements of the Commission, plan and schedule fixed
routes and OnDemand services, provide clerical and technical support to the various internal groups at DRT and
interface with other Region of Durham Departments for corporate support services.

Operations
Manage and deliver safe, reliable, and fully accessible conventional transit fixed-route service, as well as demand-
responsive transportation services where fixed-route service is unavailable.

Maintenance - Equipment

Manage and maintain DRT's vehicle fleet, equipment, tools, and maintenance contracts, so that DRT's capital assets
remain in a state of good repair, provide safe and ready transportation for customers and employees, and are replaced
and/or expanded as needed.

Specialized Service
Provide demand-responsive, origin-to-destination transportation services to eligible persons with disabilities using the
full range of available public transportation services.

Northern Service
Manage and administer Conventional and OnDemand Services in the North Durham communities of Scugog, Uxbridge,
and Brock Townships.

Facilities Management
Provide overall lifecycle management of all Regional transit facilities and infrastructure. Services include providing
facility maintenance and upkeep of DRT facilities to ensure they remain in a state of good repair.

Debt Service
To fund debt servicing costs for current and future major capital projects

Headquarters Shared Cost — Durham Region Transit Portion
The allocated share of costs attributable to Durham Region Transit for the operation of Regional Headquarters facility.

Bus Rapid Transit

Durham Region Transit works closely with the Works Department and newly established Rapid Transit and Transit
Oriented Development Office in the Office of the Chief Administrative Officer to advance the Region’s rapid transit
vision.
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Major Programs and Services (Continued

Major Capital
Consolidated capital program for Durham Region Transit.

Strategic Priorities

For 2021 some of the key priorities and planned actions focus on:

Service Excellence

.
Recovering and growing ridership through targeted investments to address the effects of the COVID-19
pandemic to foster ridership confidence in DRT as a safe and competitive travel option.

T

Service enhancements to promote healthy transportation choices through optimizing a robust transit
network leveraging fixed route service and demand responsive service

Asset replacement principles that are based on financial sustainability and optimizing the life span of major
assets

Community Vitality

Continue the eligibility review process to ensure compliance with the eligibility requirements of the
Accessibility for Ontarians with Disabilities Act (AODA), supporting fairness and equity for all customers
using public transit specialized services
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Strateqgic Priorities (Continued

Environmental Sustainability

Continued investment towards innovative and alternate choices of fuel vehicles offering zero or near-zero
emissions

Economic Prosperity

Continue to investigate, test and deploy new mobility models to showcase Durham as an innovative and
forward looking jurisdiction (e.g. OnDemand, autonomous vehicle pilot)

Key Targets for 2021

Durham Region Transit
e Exceed 5.5 million revenue rides in 2021 - approximately 50 per cent of pre-COVID 19 ridership level

e Deliver 538,677 Annual Service Hours

e Achieve a minimum of 80% on-time departure from all stops - compared to 79% overall actual result in 2020
e Exceed 99.5% of scheduled service delivered - compared to 99.04% overall actual result in 2020

e Reduce DRT preventable collisions per 100,000 km by 10% annually starting 2021

e Maintain percentage of ridership paying fares with PRESTO above 70 per cent - compared to 46% overall actual
result in 2020
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Financial Details: Summary by Account ($,000's)

2020 Estimated Actuals

2020 Approved Budget

2021 Proposed Budget

Variance

Expenses

Operating Expenses

Personnel Expenses 49,785 53,712 55,476
Personnel Related 584 723 720
Communications 214 448 443
Supplies 3,614 4,648 5,414
Utilities 545 721 683
Computer Maintenance & Operations 967 992 1,161
Materials & Services 348 400 289
Buildings & Grounds Operations 787 643 582
Equipment Maintenance & Repairs 740 509 476
Vehicle Operations 4,739 7,992 7,365
Debt Charges 1,030 1,030 1,030
Professional Services 370 508 707
Contracted Services 10,478 13,559 12,274
Leased Facilities Expenses 93 93 91
Bad Debt Expenses 44 44 44
Financial Expenses 2,082 2,082 2,557
Property Taxes 459 385 389
Minor Assets & Equipment 75 66 25
Major Repairs & Renovations 1,698 2,034 2,010
Headquarters Shared Costs 73 73 74
Operating Expenses Subtotal 78,725 90,662 91,810 1,148 1.3%
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Financial Details: Summary by Account ($,000's) Continued

2020 Estimated Actuals

2020 Approved Budget

2021 Proposed Budget

Variance

Internal Transfers & Recoveries

Communications Charge 412 412 336

Corporate IT Charge 236 236 241

Legislative Services Charge 47 47 49

Legal Services Charge 85 85 85

Corporate HR Charge 390 390 404

Planning Charge 265 265 275

Family Services Charge 20 20 20

Finance Charge 1,791 1,791 1,829

Works-Facilities Management Charge 91 110 110

Recovery for ODSP Discount Pass (350) (350) (350)
Internal Transfers & Recoveries Subtotal 2,987 3,006 2,999 (7) (0.2%)
Gross Operating Expenses 81,712 93,668 94,809 1,141 1.2%
Capital Expenses

New 111 111 151

Replacement 196 196 51

Major Capital 31,652 31,652 26,984
Capital Expenses Subtotal 31,959 31,959 27,186 (4,773) (14.9%)
3632) (9%
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Financial Details: Summary by Account ($,000's) Continued

Variance

2020 Estimated Actuals § 2020 Approved Budget § 2021 Proposed Budget

Revenues and Financing

Operating Revenue

Safe Restart Funding (4,341) - (12,301)

Fares (9,607) (22,472) (11,645)

U-Pass (3,355) (6,778) (3,219)

Advertising (1,290) (1,290) (865)

Other (26) (32) (32)

Recovery from Reserves/Reserve Funds (420) (420) (420)

Provincial Gas Tax (3,313) (3,313) (3,321)
Operating Revenue Subtotal (22,352) (34,305) (31,803) 2,502 7.3%
Capital Financing

Federal Grant - Capital (20) (20) -

Grant - Capital (9,614) (9,614) (13,932)

Transit - Residential DC (3,074) (3,074) (2,984)

Transit - Non-Residential DC (1,382) (1,382) (1,341)

Provincial Gas Tax (2,030) (2,030) (7,436)

Transit Capital Reserve Fund - - (207)

Federal Gas Tax (10,100) (10,100)

Other (3,200) (3,200) -

Debenture (1,200) (1,200) -
Capital Financing Subtotal (30,620) (30,620) (25,800) 4,820 -15.7%

Total Revenues and Financing (52,972) (64,925) (57,603) 7,322 -11.3%
Durham Region Transit Total 60,698 60,702 64,392 3,690 6.1%

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 119



Financial Details: Summary by Program ($,000's)

2020 2020 Approved Budget 2021 Proposed Budget Variance
Estimated [ Operating Gross Subsidy Other  Approved jj Operating  Gross Subsidy Other  Proposed
Actuals Expenses Capital Funding Funding Budget J Expenses Capital Funding Funding Budget

$ %

Durham Region Transit

1 Administration 7,923 13,882 97 - (5,036) 8,943 15,421 165 (1,226)  (4,619) 9,741 798
2 Operations 23,462 44,510 - - (29,060) 15,450 43,197 - (9,791) (14,685) 18,721 3,271
3 Maintenance - Equipment 17,863 22,696 210 - (13) 22,893 23,919 37 (1,203) (13) 22,740 (153)
4 Specialized Service 5,220 6,744 - - (93) 6,651 6,654 - - (93) 6,561 (90)
5 Northern Service 1,186 2,070 - - (103) 1,967 2,082 - (35) (92) 1,955 (12)
6 Facilities Management 2,747 2,497 - - - 2,497 2,432 - (46) - 2,386 (111)
7 Debt Service 1,030 1,030 - - - 1,030 1,030 - - - 1,030 -
Headquarters Shared Cost -
8 Durha?m Region Transit Portion 73 73 i i i 3 74 i i i 74 1
9 Bus Rapid Transit 162 166 - - - 166 - - - - - (166)
10 Major Capital 1,032 - 31,652 (20)  (30,600) 1,032 - 26,984  (13,932) (11,868) 1,184 152
Durham Region Transit Subtotal 60,698 93,668 31,959 (20) (64,905) 60,702 94,809 27,186 (26,233) (31,370) 64,392 3,690 6.1%

Durham Region Transit Total 60,608 | 93668 31,959 (20) (64,905) 60,702 | 94,809 27,186 (26,233) (31,370) 64,392 | 369  6.1%
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Restated Proposed Forecast
Budget Budget 2023 2024 2025 2026-2030 Total

Durham Region Transit

Capital Expenditures

Building & Structures 533 9,518 23,688 84,417 16,517 25,670 80,900 231,192
Machinery & Equipment 4,905 2,543 1,225 233 530 2,513 2,603 7,104
Land & Improvements 3,750 - - - - - - -
Inforrmation Technology 318 583 325 250 250 250 1,250 2,325
Vehicles 22,430 14,510 19,020 9,327 10,941 35,589 62,550 137,427
Furniture & Fixtures 23 32 - - - - - -
Capital Expenditure Subtotal 31,959 27,186 44,258 94,227 28,238 64,022 147,303 378,048
Capital Financing

Provincial Gas Tax 2,030 7,436 8,996 7,260 7,348 7,348 38,371 69,323
Non-Residential DC 1,382 1,341 121 1,279 297 306 1,649 3,652
Residential DC 3,074 2,984 269 22,154 1,276 9,920 14,834 48,453
ICIP Grant 9,614 13,932 13,920 2,725 2,215 - - 18,860
Debentures 1,200 - 15,000 25,600 8,250 16,000 11,936 76,786
General Levy 1,339 1,386 4,752 35,209 8,052 21,448 40,512 109,974
Federal Gas Tax 10,120 - - - - - - -
Transit Capital Reserve Fund - 107 1,200 - - - - 1,200
Other Financing 3,200 - - - 800 9,000 40,000 49,800
Capital Financing Subtotal 31,959 27,186 44,258 94,227 28,238 64,022 147,303 378,048

Total Capital Durham Region Transit 31,959 27,186

Note: 2020 Approved Budget has been restated to include the ICIP projects and PRESTO equipment refresh approved in-year
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Details of Budget Changes

. . : 2021 Impact
Strategic Investments — Durham Region Transit ($ 000')
Transfer of 2.0 FTE'’s to Transit Oriented Development in the CAQ’s Office (200)
New response software that will more efficiently manage bookings for OnDemand service — 200
making it more convenient for riders to book trips and improving data tracking
Develop the DRT Technology Roadmap Plan - to identify opportunities to better synchronize
existing DRT technology while planning for future technology requirements ($60k). This one-time -
expense is proposed to be funded by provincial gas tax
Develop DRT Marketing and Communications Strategic Plan to support marketing and
communications functions to optimize resources and increase ridership ($60k). This one-time -
expense is proposed to be funded by provincial gas tax
Develop the new DRT Multi Year Strategic Plan to continue to deliver high quality public transit
and meet new demands and challenges in light of changing demographics and growing -
populations ($120k). This one-time expense is proposed to be funded by provincial gas tax
COVID-19 related impacts:
Fare projected revenue loss 11,332
U-Pass projected revenue loss 3,692
Advertising projected revenue loss 425
Janitp_rial increases related to increased sanitation measures and pandemic & cleaning 2049
activities )
Provincial ‘Safe Restart’ funding (12,301)

Service Plan adjustments reflecting Phase A of DRT’s service recovery plan (-$5,197k)

and additional service to the new Amazon facility in Ajax and seasonal weekend service to (3,217)

the Toronto Zoo ($1,980k)

Reduction of cost related to Bus Rapid Transit responsibility shifting to Transit Oriented (171)

Development in the CAO’s Office and Rapid Transit Office in Works

Strategic Investments — Durham Region Transit Subtotal 1,809
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Details of Budget Changes (Continued)

Base Adjustments — Durham Region Transit 2021 Impact
($ 000's)
Economic increases 1,165
Annualization of 5.0 FTE’s approved in the 2020 budget (excluding FTE increases from the 2020 366
Service Plan)
Annualization of the 2020 Service Plan including 7.0 FTE’s included in the 2020 Service Plan 472
Removal of one-time 2020 items (122)
Base Adjustments — Durham Region Transit Subtotal 1,881

Net Changes Durham Region Transit

Staffing Details

. . Full Time Equivalents
Durham Region Transit (FTE's)
2020 Approved Complement Restated 440.0

Position Transfer
Transfer of Conventional Operator positions to the Transit Oriented Development

Office and reclassified as a Transit Planner (2.0)
Total Position Transfers (2.0)
Durham Region Transit Subtotal 438.0

Total Complement Durham Region Transit 438.0
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Looking Forward

Durham Region Transit — in the delivery of its commitment to provide safe, accessible and reliable transit for healthy
lifestyles — along with the broader transit and transportation industry continues to experience significant impacts to
ridership and revenues as a result of the COVID-19 pandemic including:

Transit ridership levels are not expected to return to pre-pandemic levels until late 2022 at the earliest - although
this recovery will be, in part, influenced by the overall health of the economy;

Provincial funding from the Safe Restart program (for COVID-19 related impacts) is committed until March 31,
2021. DRT continues to advocate for the opportunity to leverage available funding beyond March 31, 2021 as the
financial impact of COVID-19 on transit systems is projected to continue well into 2022; and

Uncertainty beyond 2021 on the level of provincial gas tax funding.

In addition DRT is committed to: shifting transit fleets to zero and lower emission alternatives over the next decade in
support of climate change objectives; and increasing PRESTO adoption rates (including achieving 70 per cent adoption
following the completion of device replacements in 2020 and 80 per cent adoption within twelve months of the
implementation of open payment - expected in 2021).

In the face of these challenges DRT will continue to advance the Transit Ridership Recovery Framework presented to
the Transit Executive Committee in 2020 in order to restore the confidence of passengers in the safety of riding DRT
and to enhance the reliability of transit in meeting customer needs by:

Working with transit industry partners and organizations to advocate for continued COVID-19 transit funding to
support recovery efforts and minimize the impacts of revenue uncertainty on service delivery. It is critically
important that DRT is well positioned to quickly demonstrate a safe, reliable and competitive travel option as
ridership returns before potential customers consider other transportation services;

Further, advancing forward-looking infrastructure and service innovation initiatives leveraging investments from
federal and provincial governments to stimulate economic recovery and ensure it is well positioned to enable
ridership growth. This includes advancing the Highway 2 Bus Rapid Transit infrastructure, initiating review of
higher order transit solutions for Simcoe Street in Oshawa, preparing for the Lakeshore East GO train extension,
advancing development of DRT's third facility in North Oshawa, and initiating transition of DRT’s fleet to zero
emission vehicles; and

Collaborating with other 905 transit agencies to advance and improve the adoption of contactless electronic fare
payment options through PRESTO that support DRT’s adoption rate, including advancing service and fare
integration, leveraging new PRESTO functionality to better meet customer needs, and working to implement a
digital PRESTO U-Pass solution
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Appendix A: Detailed 2021 Capital Projects Listing

2021 P dFi [
New roposed Financing

2021
. Transit Non- : .
/ Proposed .
AT Capital Residential ReSidential oip crant  Debenture  CENerA e Prior to 2022-2030 § Proposed

Reserve DCs s =B e g 2021

Durham Region Transit

Building and Structures

Approved

Quantity Funding Proposed Total

Replacement Gas Tax

New Indoor Bus Storage/Servicing Facility 1 New 1,549 - 1,265 2,815 - - 371 6,000 - 117,300 123,300
Bus Stop Infrastructure 1 New - - 76 169 - - 115 360 - - 360
Harmony Terminal New Location 1 New - - - - - - 200 200 - 15,000 15,200
Railing installation on roof skylights 1 New - - - - - - 28 28 - - 28
Replacement of Bus Wash - Westney 1 Replacement 830 - - - - - - 830 - - 830
Replacement of Flooring in lunchroom and 1 Replacement 20 ) ) ) ) . ) 20 ) ) 20
hallways

Replacement of Monorail System #3 1 Replacement 11 - - - - - - 11 - - 11
Bus Stop Infrastructure (ICIP) 1 New 312 - - - 857 - - 1,169 - - 1,169
Bus Stop Infrastructure (Simcoe St ICIP) 1 New - 107 - - 293 - - 400 - - 400
Raleigh Administrative Building Re-Build (ICIP) 1 Replacement 133 - - - 367 - - 500 - 4,500 5,000
Building and Structures Subtotal 2,855 107 1,341 2,984 1,517 - 714 9,518 - 136,800 146,318
Machinery and Equipment

WiFi Units for Supervisor Vehicles 5 New - - - - - - 20 20 - - 20
Pallet mover 2 New - - - - - - 1 1 - - 1
Raleigh PA System Fire Alarm Upgrade 1 New - - - - - - 23 23 - - 23
Raleigh Hoist Upgrade for SS Buses 1 New - - - - - - 13 13 - - 13
Replacement of five AED Units 5 Replacement 11 - - - - - - 11 - - 11
Destination Sign Upgrades (ICIP) 1 New 200 - - - 550 - - 750 - - 750
Advanced Fuel and Fluid Mgnt System (ICIP) 1 New 133 - - - 367 - - 500 - - 500
Operator Protective Shields (ICIP) 1 New 327 - - 898 - - 1,225 - - 1,225
Machinery and Equipment Subtotal 671 - - - 1,815 - 57 2,543 - - 2,543
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Appendix A: Detailed 2021 Capital Projects Listing

2021 Proposed Financin
New P 9

/ Provincial TEGED: UL Residential General
Capital Residential ICIP Grant  Debenture

Reserve DCs s ==

Approved
Funding Proposed Total
Prior to 2022-2030 Proposed
2021

2021

Quantity Proposed

Budget

Replacement Gas Tax

Information Technology

Desktop Computers 2 Replacement - - - 2 2 - - 2
Laptop Computers 12 Replacement - - - 25 25 - - 25
Lightweight Laptops 1 Replacement - - - 3 3 - - 3
Laptop Computers for INIT 3 Replacement - - - 13 13 - - 13
Power Laptops 1 Replacement - - - 4 4 - - 4
Spare monitors for Specialized Service 4 New - - - 1 1 - - 1
Monitors for INIT and Service Line PC 13 New - - - 3 3 - - 3
Toughbooks 3 New - - - 10 10 - - 10
Laptop for Safety Coordinator 1 New - - - 2 2 - - 2
Tablets for Maintenance 6 New - - - 20 20 - - 20
Laptops for Operations Supervisors 14 New - - - 30 30 - - 30
Transit technology/innovations 1 New - - - 200 200 - - 200
Smart Technology 1 New - - - 270 270 - - 270
Information Technology Subtotal - - - 583 583 - - 583
Vehicles

Service Vehicle Replacement 1 Replacement 55 - - - 55 - - 55
Buses - BRT (ICIP) 5 Replacement 1,003 2,759 - - 3,762 - - 3,762
Buses - Conventional Hybrid (ICIP) 11 Replacement 2,640 7,260 - - 9,900 - - 9,900
OnDemand/Specialized Mini Bus Replace (ICIP) 4  Replacement 212 581 - - 793 - - 793
Vehicles Subtotal 3,910 10,600 - - 14,510 - - 14,510
Furniture and Fixtures

Chairs (TP & 1) 2 Replacement - - - 1 1 - - 1
Chairs (Westney) 3 Replacement - - - 1 1 - - 1
Chairs (Raleigh) 3 Replacement - - - 1 1 - - 1
Workstation for Safety Coordinator 1 New - - - 5 5 - - 5
Workstations for Operator Terminals 4 New - - - 8 8 - - 8
Explosion proof cabinets 2 New - - - 3 3 - - 3
Storage cabinets 3 New - - - 3 3 - - 3
Sit/Stand Desks for Operations Managers 4 New - - - 10 10 - - 10
Furniture and Fixtures Subtotal - - - 32 32 - 32

Durham Region Transit Subtotal ] 7,436 107 1,341 2,984 13,932 - 1,386 27186 ] - [ 136,800 163,986
Total Capital Durham Region Transit I 7,436 107 1,341 2,984 13,932 1,386 27186 § - | 136,800 163,986

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 126



CONSERVATION AUTHORITIES

Further the conservation, restoration, development and management of natural resources in watersheds in Durham

Operating
Programs
$6,276 | 67.8%

Special Benefiting Property Tax ____ GrantFunding
_— Programs $8,752 | 94.6% $500 | 5.4%

$1,716 | 18.5% \

Special
2021 One-Time 2021

Proposed " Funding Proposed
Expenses $885 | 9.6% Financing

$9,252 ~—— Land $9,252

Management
Funding
$200 | 2.2%

ORMGP
$175] 1.9%

Amounts are in $,000’s

Lake Simcoe Region
conservation authority
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Major Programs and Services

Conservation Authorities

Community-based watershed management agencies, whose mandate is to undertake watershed-based programs to
protect people and property from flooding, and other natural hazards, and to conserve natural resources for economic,
social and environmental benefits.

Central Lake Ontario Conservation Authority (CLOCA)
Inclusive of the municipal boundaries of Ajax and Pickering to Clarington, and north, from Lake Ontario to the crest of
the Oak Ridges Moraine.

Kawartha Region Conservation Authority (KRCA)
Inclusive of Lake Scugog in the southwest and Pigeon Lake in the east, to Balsam Lake in the northwest and Crystal
Lake in the northeast.

Ganaraska Region Conservation Authority (GRCA)
Inclusive of Wilmot Creek in Clarington to east of Cobourg from the south shore of Rice Lake down to Lake Ontario.

Toronto and Region Conservation Authority (TRCA)
Inclusive of several Lake Ontario waterfront shorelines including Carruthers Creek, Don River, Duffins Creek, Etobicoke
Creek, Highland Creek, Humber River, Mimico Creek, Petticoat Creek and Rouge River.

Lake Simcoe Region Conservation Authority (LSRCA)
Inclusive of the East Holland River and the entire Lake Simcoe watershed with the exception of the City of Orillia and
the Upper Talbot River subwatershed.

Oak Ridges Moraine Groundwater Program (ORMGP)

Collecting, analyzing and disseminating water resource data to provide a basis for effective and consistent management
of water resources across municipal and watershed boundaries. Previously known as the York-Peel-Durham-Toronto
coalition and the Conservation Authorities Moraine Coalition (YPDT-CAMC) Groundwater Management Program.
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Financial Details: Summary by Account ($,000's)

Variance

2020 Estimated Actuals § 2020 Approved Budget 2021 Proposed Budget

%

Expenses

Operating Programs

Operating Programs 6,116 6,116 6,276
Operating Programs Subtotal 6,116 6,116 6,276 160 2.6%
Special Benefiting Program

Watershed Planning 342 342 346

Groundwater Management 35 35 37

Natural Hazard Mapping 72 72 72

Flood Forecasting/Warning 66 66 66

Watershed Monitoring 288 288 290

Natural Heritage Mapping 173 173 175

Aquatic Resources/Fisheries 85 85 86

Conservation Area Management Plans 28 28 28

Watershed Specific Projects 562 562 574

Administrative Office Building 42 42 42
Special Benefiting Program Subtotal 1,693 1,693 1,716 23 1.3%

Special One-Time Program
CLOCA - Purple Woods Conservation

Authority Improvements i - 25
;LOCA - Restoration Program (year 3 of 150 150 150
CLOCA - Lynde Shores Conservation ) i 80

Area Main Entrance
CLOCA - Main Office HVAC (year 1 of 3) - - 40

CLOCA - NDMP: Lake Ontario Shoreline
Damage Centers Risk Assessment
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Financial Details: Summary by Account ($,000's) Continued

Variance
2020 Estimated Actuals § 2020 Approved Budget 2021 Proposed Budget

%

CLOCA - NDMP: Flood Forecasting and

Warning Improvements i i 20

KRCA - Watershed Planning Update -

Water Resources 30 30 28

KRCA - Website Design and

. 7 7 7

Implementation

KRCA - Digitization of Corporate Records 5 5 5

TRCA - Wetland Restoration Project - - 500
Special One-Time Program Subtotal 192 192 885 693 360.9%
Land Management Funding

Land Management Funding 200 200 200
Land Management Funding Subtotal 200 200 200 - 0.0%
Oak Ridges Moraine Groundwater Program

Oak Ridges Moraine Groundwater 175 175 175

Program
Oak Ridges Moraine Groundwater 175 175 175 i 0.0%
Program Subtotal
Provincial One-Time Funding

Grant Funding - - (500)
Capital Expenses Subtotal (500) (500) -100.0%

Total Expenses 8,376 8,376 8,752
Conservatlon Authorities Total 8,376 8,376 8,752
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Financial Details: Summary by Program ($,000's)

2020 Approved Budgets 2021 Proposed Budgets Variance
2020

Projected
Actuals

Special One-Time Land Provincial Approved
Benefits Requests Mgmt One-Time  Budget

Special ~ Special Land Provincial Proposed

. . . %
Benefits One-Time Mgmt  One-Time  Budget °

Operating Operating

Conservation Authorities
Central Lake Ontario

Conservation Authority 4,303 4,068 - 150 85 - 4,303 4,170 - 345 85 - 4,600 297

Kawartha Region Conservation

Authorityl 844 642 145 42 15 - 844 662 147 40 15 - 864 20

Ganaraska Region Conservation

Authority? 766 494 235 - 37 - 766 517 239 - 37 - 793 27

Toronto Region Conservation

Authority 1,536 657 838 - 41 - 1,536 673 850 500 41 (500) 1,564 28

Lake Simcoe Region

Conservation Authority3 752 255 475 - 22 - 752 254 480 - 22 - 756 4

Conservation Authority Subtotal 8,201 6,116 1,693 192 200 - 8,201 6,276 1,716 885 200 (500) 8,577

Oak Ridges Moraine

Groundwater Program 175 175 175 175 - - - 175
Conservation Authorities Subtotal 8,376 6,291 1,693 192 200 - 8,376 6,451 1,716 885 200 (500) 8,752 376 4.5%

Conservation Authorities Total 8,376 6,291 1,693 192 200 - 8,376 376 4.5%

! KRCA includes CVA adjustment of $4,000

2 GRCA includes CVA adjustment of $11,000
3 LSRCA includes CVA adjustment of ($4,000)
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Details of Budget Changes

: : . 2021 Impact
Strategic Investments — Conservation Authorities
J ($ 000's)
CLOCA - Lynde Shores Conservation Area main entrance, parking lot, and additional trail 80
CLOCA - Purple Woods Conservation Area parking meter and fencing/gate system 25
CLOCA — Main Office HVAC repair and maintenance staged over three years 40
CLOCA — National Disaster Mitigation Program: Lake Ontario Shoreline Damage Centers Risk
Assessment to provide the information required to conduct future hazard mitigation planning. 30
Note that the program is dependent on receipt of funding from National Disaster Mitigation
Program.
CLOCA — National Disaster Mitigation Program: Flood Forecasting & Warning Improvements to
support a new water data system to manage, analyze, visualize and report on watershed 20
conditions. Note that the program is dependent on receipt of funding from National Disaster
Mitigation Program.
TRCA — Wetland restoration project offset by COVID-19 Resilience Infrastructure grant funding )
($500K). Note that the project is dependent on federal/provincial approval.
Strategic Investments — Conservation Authorities Subtotal 195
Base Adjustments — Conservation Authorities 2021 Impact
($ 000’s)
Provision for Council Approved 2021 Budget Guidelines (Report 2020-F-17 - Operating 2.5%,
) » 170
Special Benefiting 1.5%)
KRCA — CVA adjustments 4
GRCA — CVA adjustments 11
LSRCA — CVA adjustments (4)
Base Adjustments — Conservation Authorities Subtotal 181

Net Changes Conservation Authorities
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Looking Forward

Conservation Authorities anticipate the Province of Ontario to introduce changes to regulations under the Conservation
Authorities Act to occur either later in 2021 or early in 2022. Changes to the regulations could require adjustments to
Memorandums of Understanding (MOUSs) or Service Level Agreements (SLAS) for all non-core services provided to
upper and lower tier municipal partners. These changes could have financial impacts for the Conservation Authorities.
The Conservation Authorities — along with the Regional Corporation — are actively monitoring the situation.

Responding to the COVID-19 pandemic the health and safety of employees and the public is the top priority of the
Conservation Authorities who will continue to follow provincial and municipal guidelines into 2021.

The Conservation Authorities — in continued to partnership with the Region — will champion efforts to protect the
environment for the future by demonstrating leadership in sustainability and addressing climate change.
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100 Whiting Avenue
Oshawa, Ontario

L1H 3T3

Phone (905) 579-0411
Fax (905) 579-0994

Web: www.cloca.com

Email: mail@cloca.com

Member of Conservation Ontario

January 4, 2021 CLOCA IMS: AFNB47

Mrs. Nancy Taylor

Commissioner of Finance and Treasurer
The Regional Municipality of Durham
605 Rossland Road East, PO Box 623
Whitby, ON LIN 6A3

Dear. Mrs. Taylor:

Subject: 2021 CLOCA Levy Submission

CLOCA is pleased to submit its 2021 Levy Submission. CLOCA Board Members, at meetings on
November 17, 2020 and December 15, 2020 considered the attached Staff Reports and adopted the
following resolutions:

Auth. Res. #73/20

THAT Staff Report #5714-20 be received; and,

THAT the 2021 Preliminary Operating Levy Submission and Special Municipal Land Management
Levy Submission totalling $4,254,890, the Special Capital Request for the CLOCA Environmental
Restoration Project totalling $150,000, the Special Capital Request for the Lynde Shores CA Main
Entrance Project totalling $80,000, the Special Capital Request for the Purple Woods CA Improvements
totalling $25,000, and the Special Capital Request for the Main Office HVAC totalling $40,000 be
approved for circulation to the Region of Durham.

CARRIED

Auth. Res. #80/20

THAT Staff Report 5716-20 be received for information; and,
THAT the Board of Directors endorse the submission of a funding proposals for Round 6 of the National
Disaster Mitigation Program for a Lake Ontario Shoreline Damage Centers Risk Assessment, and Flood
Forecasting and Warning Improvements.

CARRIED

Cont’d.....2
What we do on the land is mirrored in the water
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Central Lake Ontario Conservation
THAT the Board of Directors endorse the submission of a funding proposals for Round 6 of the

National Disaster Mitigation Program for a Lake Ontario Shoreline Damage Centers Risk
Assessment, and Flood Forecasting and Warning Improvements.

In summary, CLOCA’s General Operating and Special Levy Submissions consist of the following:

General Operating Levy $4,116,045
General Operating Levy — Children’s Watershed Festival $53,845
Special Municipal Levy — CA Land Management $85,000
Environmental Restoration (year 3 of 5) $150,000
Lynde Shores CA Main Entrance $80,000
Purple Woods CA Improvements $25, 000
Main Office HVAC (Year 1 of 3) $40,000
NDMP Lake Ontario Shoreline Hazard Risk Analysis $30,000
NDMP Flood Forecasting and Warning Improvements $19,750
TOTAL $4,599,640

Also attached please find a copy of CLOCA’s 5-year operating and capital forecast.

Special Capital Levy Requests
Six Special Capital Requests are included in the 2021 budget submission and are outlined in detail in the
attached staff reports and summarized as follows:

Environmental Restoration Project

In 2019, Durham Region approved financial support for year 1 of a 5-year Environmental
Restoration Project and that allowed CLOCA to funding a new Restoration Coordinator position
and seed money for environmental restoration project implementation. The implementation of this
Environmental Restoration Project fulfills several key strategic plan objectives and will ultimately
result in future improvements in watershed health.

Since receiving funding approval from Durham Region for the Environmental Restoration Project,
CLOCA has made significant progress in 2019-2020 in restoration and stewardship. The
following is a brief overview of the main accomplishments to date:
e Assisted with the development and implementation of several medium to large scale
restoration projects within CLOCA conservation lands
e Assisted with the development of the Durham Regional Tree Planting Proposal
e Initiated the re-development of CLOCA’s Stewardship and Restoration Program, including
multiple categories for private landowner support
e Initiated site visits with private landowners that have resulted in a number of tree planting
projects that will see over 20,000 trees planted on private lands in 2021
e Submitted funding applications to the Federal Climate Awareness and Action Fund, and
the Provincial Great Lakes Action Fund in an effort to leverage Durham Region’s existing
financial investment and secure additional monies for stewardship and restoration
programming

Page 2 of 4
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Central Lake Ontario Conservation

Restoration, enhancement, and stewardship are an integral component of watershed management,
as they help to sustain watershed health, protect important municipal infrastructure, and reduce
risks associated with flooding and erosion among other things. CLOCA has already made
significant progress towards developing a robust stewardship and restoration program that will
benefit private landowners and municipal partners alike, and respectively requests continued
support from Durham Region for this critical watershed management program.

Lynde Shores Conservation Area - Wetland Creation, Main Entrance Creation and Trail
The Region of Durham committed to creating wetland habitat to compensate for wetland impacted
with the Victoria Street widening project. The Region of Durham partnered with CLOCA and
developed a concept for creating a large wetland within the Lynde Shores Conservation Area.
CLOCA added to the project with our planned main entrance and parking lot, and additional trail
creation. The project is located on lands acquired by CLOCA in 2009, and formerly used as a golf
driving range.

The Region of Durham has completed the design for the work and tendered the project. The project
was awarded to Coco Paving with a project total cost of $1,700,000. CLOCA’s share of the project
cost is $280,000 with partial funding for the project from the Region of Durham ($150,000
previously approved by Regional Council) and a federal grant ($50,000). An additional $80,000
is requited t complete the work.

Work will commence fall 2020, with a scheduled completion in fall 2021. Grading work will occur
this year, and the parking lot and trails will be completed next year. A payment schedule has not
been provided at this time, but it is anticipated that CLOCA’s costs will fall primarily in 2021.
Post contract in 2022, CLOCA will be required to complete entrance and kiosk signs, the
washroom building, and landscaping at additional cost of approximately $50,000.

It is anticipated that this new entrance to the Lynde Shores Conservation Area will be open to the
public by fall 2021 and the new washroom will be operational in 2022.

Purple Woods Conservation Area Improvements

Purple Woods Conservation Area has operated as the Maple Syrup Festival site and hosts events
at the Heritage Hall. It has also become a popular site for trail walking throughout the year. In
2021, CLOCA will open Purple Woods CA to the same standard as our other public Conservation
Areas and provide pay and display parking. The costs for a parking meter and fencing/gate system
are anticipated to be $25,000.

Administration Office

Annual costs for repair and maintenance of Heating Ventilation and Cooling (HVAC) systems
have been increasing as our rooftop HVAC units have reached the anticipated end-of-life. Our
service providers have suggested that we should plan for replacement of the units and could stage
the work over three years (one roof surface per year). The total replacement cost is estimated as
$120,000, or $40,000 per year if staged over three years.

Page 3 of 4
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Central Lake Ontario Conservation

NDMP - Lake Ontario Shoreline Damage Centres Risk Assessment

Building from the Lake Ontario Shoreline Hazard Management Plan Update, the Risk Assessment
will utilize updated flood and erosion hazard information and follow provincial Hazard
Identification and Risk Assessment process to rate the level of risk at homes and businesses within
the defined coastal Damage centres within CLOCA. These damage centres include Ontoro
Boulevard in Ajax, Crystal Beach in Whitby, Stone Street and Muskoka Avenue in Oshawa, Cedar
Crest Beach Road, Cove Road, West Beach Road, and the Wilmot Retirement Community in
Clarington. This assessment will provide the information required to conduct future hazard
mitigation planning. The project cost is estimated at $60,000 with most of the expense as coastal
engineering consulting fees. The Natural Disaster Mitigation Program (NDMP) provides 50% of
the required funding. The project will include opportunities for community involvement.

NDMP - Flood Forecasting and Warning Improvements

The CLOCA Flood Forecasting and Warning system has adopted the WISKI water data system to
manage, analyse, visualize and report on watershed conditions. CLOCA has applied for NDMP
funding to assist with the transfer of historical data into the new system, and provide enhanced
training for CLOCA flood forecasting and warning staff. The application also includes the cost for
a real-time camera for monitoring the Westside Marsh water level and Lake Ontario shoreline
condition at Cedar Crest Beach. The camera will complement the water level alarm system already
in place, and access to the camera images can be shared with municipal operations and emergency
response personnel who are regularly dispatched to this location. The cost of this application
package is $39,500.

With the support of the Region of Durham, CLOCA will continue to advance watershed health and through
engagement, science and conservation. Please do not hesitate to contact me if you have any questions.
Thank you for your continued support.

Sincerely,

CLD <.

Chris Darling, MCIP, RPP

Chief Administrative Officer

CD/lv

Attach:

1. Staff Report and details on Special Capital Levy Request
2. Five Year Operating and Capital Forecasts

cc: Nicole Pincombe, Region of Durham
Bob Chapman, Chair, Central Lake Ontario Conservation Authority

S:\Budget\Budget 2020\2020 Levy Submission Jan 23 2020.docx
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Central Lake Ontario Conservation Authority
Durham Region Proposed 5-Year Operational Budget (2020-2025)

2020 2020 Forecast 2021 Forecast 2022 Forecast 2023 Forecast 2024 Forecast 2025 Forecast
Approved | Region's Region's Region's

OPERATIONS BUDGET by Region Cost Total Cost [Region's Cost Total Cost | Region's Cost Total Cost [Region's Cost Total Cost Cost Total Cost Cost Total Cost
Base Operations 4,015,655 | 4,015,655 7,460,410 4,015,655 7,454,500 4,116,045 7,646,460 4,218,945 7,845,045 | 4,324,420 8,048,270 | 4,432,530 8,254,250
Children's Watershed Festival 52,530 52,530 85,020 53,844 143,200 55,190 145,000 56,570 148,000 57,985 151,000 59,435 155,000
Assessment Grow (Base) 50,196 93,180 51,450 97,393 52,737 99,913 54,055 102,491 55,407 105,116
Economic Adjustment (Base) 50,196 93,180 51,450 97,393 52,737 99,913 54,055 102,491 55,407 105,116
Adjustment of CVA Aportionment
Special Needs
TOTAL 4,068,185 | 4,068,185 7,545,430 4,169,890 7,784,060 4,274,135 7,986,245 4,380,990 8,192,870 4,490,515 8,404,250 | 4,602,780 8,619,480
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Capital Forecast per Individual Authority
CENTRAL LAKE ONTARIO CONSERVATION AUTHORITY

2020 Budget

2021 Budget

2022 Budget

2023 Budget

2024 Budget

2025 Budget

Region's Region's Region's Region's
CAPITAL Region's Cost Total Cost Cost Total Cost Cost Total Cost Cost Total Cost Region's Cost  Total Cost Cost Total Cost
Regional Land Securement 0 0 0 0 0 0 0 0 0 0 0 0|
Sub-total 0 0 0 0 0 0 0 0 0 0 0 0
Environmental Restoration Project (2019-2023 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 0 0 0 0|
Sub-total 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 0 0 0 0
Land Management Funding 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
Sub-total 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
Lynde Shores Conservation Area Main Entrance 0 0 80,000 280,000 50,000 50,000 0 0 0 0 0 [y
Sub-total 0 0 80,000 280,000 50,000 50,000 0 0 0 0 0 0
Purple Woods Conservation Area Improvement: 0 0 25,000 25,000 0 0 0 0 0 0 0 [y
Sub-total 0 0 25,000 25,000 0 0 0 0 0 0 0 0
Main Office HVAC (Year 1 of 3) 0 0 40,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0]
Sub-total 0 0 40,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0
National Disaster Mitigation Program: Lake Ontario Shoreline
Hazard Risk Analysis 0 0 30,000 60,000 0 0 0 0 0 0 0 0|
Sub-total 0 0 30,000 60,000 0 0 0 0 0 0 0 0
National Disaster Mitigation Program: Flood Forecasting &
Warning Improvements 0 0 19,750 39,500 0 0 0 0 0 0 0 0)
Sub-total 0 0 19,750 39,500 0 0 0 0 0 0 0 0
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January 29, 2021

The Chair and Members of the

Finance and Administration Committee
Regional Municipality of Durham

P.O. Box 623, 605 Rossland Road East
Oshawa, ON L1N 6A3

RE: Kawartha Conservation 2021 Preliminary Budget
Dear Chair and Members of the Finance and Administration Committee:

We are pleased to provide our 2021 Preliminary Budget, supported in principle by our Board of Directors, and
approved for a 30-day review period by Resolution #15/21:

Resolution #15/21 Moved by: Kathleen Seymour-Fagan
Seconded by: Ron Hooper

Resolved That, the 2021 Draft Budget with a programs and projects overview be circulated to the
member municipalities.
Carried

The scope of operating programs has been maintained at the previous years’ service levels and one or more
departments have been evaluated and realigned with our strategic plan and future perceived challenges of the
municipalities we serve. While, like many businesses, we have had unique financial pressures from the pandemic,
however, we have taken as many measures as possible feasible to mitigate costs in 2020 and manage additional
expenditures in 2021.

The Operating Levy and General Benefiting Levy are shared by the municipal partners based on apportionment
percentages supplied to us by the Ministry of Environment, Conservation and Parks. The apportionment percentage is
based on current value assessment (CVA) information generated by MPAC. Individual municipal increases or
decreases vary due to changes in the CVA apportionment year over year. Information on apportionment can be found
on page 7 of the Budget document. As such, the Region of Durham has had a growth exceeding other municipalities
within our watershed and is affected by an increase in municipal apportionment.

Our request for Operating Levy is $676,887 which meets the Region’s guideline of 2.5% and includes a CVA
adjustment to levy of $3,959, and land management expenditures of $15,000.

We have proposed Special Projects for the Region of Durham totalling $147,322 for consideration. This request also
meets the Region’s guidelines.
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We have submitted one-time Special Request for funding for Watershed Planning as the final year of a two-year
project at a cost of $27,500 in 2021. The initial phase of this project was successfully completed, culminating in a
report entitled “Durham Watershed Planning Project, Provincial Conformity of Watershed Plans and Water Resources
System”. The report provided information to assist with Municipal Conformity Review exercises and land use planning
activities. As per the Planning Services Partnership Memorandum of Understanding (MOU) with Durham Region, this
report will assist in the review and approval of development applications under the Planning Act. As a result, this will
help to process Planning Act applications faster while ensuring conformity with provincial policy. The report also
highlighted further areas for investigation related to Key Hydrologic Features to aid in furthering these goals, which
this next phase looks to address.

Additionally, we have submitted Special Requests for support for the Website Enhancement project of $7,131 and
Information Management project of $5,347, for a total of $12,478. These projects implement important strategic
goals to improve our customer service, embrace technology and invest in efficiencies in workflow and response times
for Planning and Permitting comments. As such, our website has been improved for on-line application submissions,
on-line payments, and improved information dissemination. In 2021, and supported by our board of directors, we are
implementing an on-line permit and planning application tracking system as an additional important service to allow
our customers to track the status of their planning application.

The digitization of Planning records into the Information Management System is integral in expediting applications
and improving customer service along with meeting our requirements under the Information & Privacy Act.

Our Board of Directors will hold a weighted vote on the 2021 Operating Budget, General Benefiting Projects and
associated municipal levies on March 25, 2021. Special Benefiting Projects proceed based on municipal funding
approvals. Information on the weighted vote can be found on page 9.

If you have any questions, or if we can provide further information, please do not hesitate to contact me at extension
215 or Wanda Stephen, Director, Corporate Services, extension 226.

Yours truly,

Mark Majchrowski
Chief Administrative Officer
Encls

cc: Ms. Nancy Taylor, Commissioner of Finance
Mr. Brian Bridgeman, Commissioner of Planning and Economic Development
Ms. N. Pincombe, Director, Business Planning, Budgets, Risk Management
Mr. Ted Smith, Director, Kawartha Conservation
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Kawartha Conservation

Kawartha Conservation is a watershed-based, non-profit organization established in 1979 by
the municipalities within our watershed under the Ontario Conservation Authorities Act. We
are one of 36 conservation authorities operating in Ontario and a member of Conservation
Ontario.

Balancing environmental capacity and human need, we manage natural resource features that
are essential for sustaining water quality and quantity, through watershed planning,
stewardship, environmental monitoring and research, and management of conservation and
natural areas.

Our programs and services are focused within the natural boundaries of the Kawartha
watershed, which extend from Lake Scugog in the southwest and Pigeon Lake in the east, to
Balsam Lake in the northwest and Crystal Lake in the northeast — a total of 2,563 square
kilometres.

These natural boundaries overlap the six municipalities that govern Kawartha Conservation
through representation on our Board of Directors. Our municipal partners include the Township

of Scugog, the Township of Brock, the Municipality of Clarington, the City of Kawartha Lakes,
the Municipality of Trent Lakes, and the Township of Cavan Monaghan.

Our Vision

A sustainable watershed with clean and abundant water and natural resources assured for
future generations.

Our Mission

To be leaders in integrated watershed management and conservation.

Our Focus

Outstanding water quality and quantity management, supported by healthy landscapes through
planning, stewardship, science and education.
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Our Corporate Values

Our values guide our actions, as they shape the kind of organization that we are part of. In all of
our decision-making, we will:

Act with Integrity

Value Knowledge

Promote Teamwork

Achieve Performance Excellence
Foster Innovation

Integrity: We strive to treat others with respect, fairness, honesty, patience, understanding,
and trust. We respect diversity, are responsible and responsive, and committed to the health
and safety of people and the environment. We care about the watershed, and about our staff,
municipalities, clients, and partners, and making a positive difference.

Knowledge: We are a science and information-focused organization committed to achieving
the best solutions. We facilitate continuous improvement and personal and professional
growth. Focused on achieving results, we are committed to being leaders in integrated
watershed management, ecosystem health, and community sustainability, and strive to achieve
excellence through innovation.

Teamwork: We are committed to achieving common goals through teamwork; by
collaborating, listening, and sharing information with our clients and partners, strengthening
existing relationships, and building new partnerships. We participate in activities to benefit our
clients, municipal colleagues, community, and watershed, and are committed to finding
common solutions.

Performance Excellence: We are an accountable and financially responsible organization.
We consistently present a professional image and set a good example. We communicate clearly
with our staff, clients and partners.

Innovation: We are forward-thinking and visionary, while striving to develop new ways of
doing business. We are committed to being leaders and innovators in watershed management,
ecosystem health, and community sustainability.
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What we stand for as leader

Our success, in terms of improved ecological health, will be measured by the position we take
as leaders, in:

Protecting our lakes and water resources.

Partnering with agricultural, shoreline and urban communities to advance stewardship.
Developing watershed science.

Educating and sharing.

Conserving our natural heritage.

Improving the health, safety and vitality of our communities.

Connect people with nature in a way that is accessible, memorable and inspiring.
Embracing innovative technologies and creative solutions.

Provide exemplary customer service.

Promoting community sustainability and economic investment by supporting
environmentally sound planning and development.

We promise to

Provide exemplary customer service.

Connect people with nature in a way that is accessible, memorable and inspiring.
Be transparent and accountable and to make difficult decisions with integrity.
Embrace innovative technologies and creative solutions to manage our natural
resources and protect our environment.

Promote community sustainability and economic investment by supporting
environmentally sound planning and development.
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City of Kawartha Lakes
1, 815 km2 within watershed

Municipality of Trent Lakes
237 km2 within watershed

Township of Brock
36 km2 within
watershed

Township of Cavan Monaghan
8 km2 within watershed

Township of Scugog
457 km2 within watershed

Municipality of Clarington
10 km2 within watershed

TOTAL 2,563 km2 WithinWatershed

T: 705.328.2271
277 Kenrei Road, Lindsay ON K9V 4R1
GenIinfo@KawarthaConservation.com

KawarthaConservation.com

flin @Y




DURHAM REGION PROPOSED 5-YEAR BUDGET FOR OPERATIONS (2020-2025)

Kawartha Region Conservation Authority

2020 Forecast

2021 Forecast

2022 Forecast

2023 Forecast

2024 Forecast

2025 Forecast

OPERATIONS Region's Region's Region's Region's Region's
e i i i i i

BUDGET Region's Cost Cost Total Cost Cost Total Cost Cost Total Cost Cost Total Cost Cost Total Cost
KAWARTHA
REGION C.A.
sfjgergn':eratm"s 622,011 | 641,880 3,049,500 | 661,887 3,125,738 | 678,435 3,172,780 | 695,395 3,221,000 | 712,779 3,269,864
(AEf:::)Sme”t S 7,775 8,024 22,948 8274 23521 8,480 24,110 8,692 24432 8,910 24 432
SEEREE 7,775 8,024 22948 8274 23521 8,480 24,110 8,692 24432 8,910 24 432
Adjustment (Base)
Adjustment of CVA 4319 3,959 ) ) ) ) ) ) ) ) )
Apportionment
Board approved

SUB-TOTAL 641,880 | 661,887 3,095,396 | 678,435 3,172,780 | 695,395 3,221,000 | 712,779 3,269,864 | 730,599 3,318,728

Land management 15000 | 15000  15000| 15,000  15000| 15000 15000 | 15000  15,000| 15,000 15,000
expenditures
Guideline
Compliant Funding 656,880 | 676,887 3,110,396 | 693,435 3,187,780 | 710,395 3,236,000 | 727,779 3,284,864 | 745599 3,333,728
Request
:‘L’I:‘ac'"':;q”esmd 656,880 | 676,887 3,110,396 | 693,435 3,187,780 | 710,395 3,236,000 | 727,779 3,284,864 | 745599 3,333,728
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KAWARTHA REGION CONSERVATION AUTHORITY
SPECIAL PROJECTS

2020 Budget 2021 Budget 2022 Budget 2023 Budget 2024 Budget 2025 Budget
L Region's Region's  Total | Region's Total | Region's Region's Total
SPECIAL BENEFITING PROJECTS Region's Cost Cost Total Cost Cost Cost Cost Cost Cost Total Cost Cost Cost
Watershed Planning/Sub Watershed Planning
Watershed Planning Implementation 138,000 | 140,070 168,900 | 142,171 171,434 | 144,304 174,005 | 146,468 176,615 148,665 179,264
Sub-total 138,000 140,070 168,900 142,171 171,434 144,304 174,005 146,468 176,615 148,665 179,264
Aquatic Resource Management Plans | | | | | | | | |
Fisheries Management Plans B B B 3 3 3 3 3 B 3 3
Sub-total - - - - - - - - o - o
% Groundwater Management | - | - | - | - | - | - | - - | - - | -
e Sub-total - - - - - - - - - - -
O
"',6‘ Watershed Monitoring | . | 5 | - | - | - | - | - | - | - - | -
o Sub-total - - - - - c c . - - -
Climate Change | - | - | - | - | - | - | - | - | - - | -
Sub-total - - - - - - - - - - -
Watershed Specific Projects/Studies
Website design and implementation - - - - - - - - - - -
DECFCA ftrail strategy & security plan 7,145 7,252 20,000 - - - - - - - -
Sub-total 7,145 7,252 20,000 - - - - - - - -
hr} 3 Conservation Area Management Plans - - - - - - - - - - -
m
z 3 Sub-total - - - - - - - - - - -
Flood Forecasting/Warning
z
g Stream Gauge Repair/Replacement - - - - - - - - - - -
j Sub-total - - - - - - - - - - -
=)
g Natural Hazard Mapping | - | - | - | - | - | - | - | - | - - -
Sub-total 145,145 147,322 188,900 142,171 171,434 144,304 174,005 146,468 176,615 148,665 179,264
Guideline Compliant Capital Funding Request| 145,145 | 147,322 188,900 | 142,171 171,434 | 144,304 174,005 | 146,468 176,615 148,665 179,264
Additional Capital Funding Request
Watershed Planning Update- Water Resources 30,000 27,500 27,500 - - = = = - - -
One time project funding:
Website design and implementation 7,080 7,131 20,000 - - - - - - - -
Information Management 5,310 5,347 15,000 5,300 15,000 5,300 15,000 - - - -
Sub-total 42,390 39,978 62,500 5,300 15,000 5,300 15,000 - - - -
| Total Capital Funding Requests | 187,535 | 187,300 251,400 | 147,471 186,434 | 149,604 189,005 | 146,468 176,615 | 148,665 179,264 |
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Kawartha Conservation

Proposed Special Benefiting Project, Region of Durham
Watershed Planning 2021

The purpose of this 2 year project is to ensure that Durham Region has the most up to date information
related to Water Resource Systems, Natural Heritage Systems, and Watershed Planning to assist with
ongoing Municipal Conformity Review exercises and land use planning activities related to our Planning
Services Partnership Memorandum of Understanding (MOU).

This project will help the municipality conform to provincial planning guidance related to watershed
resources management (e.g., Provincial Policy Statement, Growth Plan, Greenbelt Plan, Oak Ridges
Moraine Conservation Plan, etc.) and will also contribute to more efficient processing of Planning Act
applications.

Recently published reports: Durham Watershed Planning Project, Provincial Conformity of Watershed Plans
and Water Resources System (Kawartha Conservation, 2020) identified several activities that should be
undertaken to ensure conformity with provincial policies in the overlapping jurisdictions of Durham Region
and Kawartha Conservation, which encompasses 1/5% of the overall area of both.

Deliverables from this project are:

e Verify location of 86km of ‘unknown’ mapped watercourses.

e Verify flow status (perennial or intermittent) and thermal regime of all streams at road crossings.

e Evaluate and confirm location of several ‘unevaluated’ mapped wetlands.

e Integrate new information (i.e., data from Ontario Climate Consortium) available for the northern
parts of Durham Region into management considerations and scenario modelling, including:
updating water budgets, nutrient loading values, and thermal regime impacts.

o Collaborate with Durham Region Conservation Authorities to integrate updated Water Resources,
Natural Heritage, and Watershed Planning information into Official Plan update/conformity
initiatives.

e Updating of mapping tools (e.g., CA Maps, ARCGIS) to include most up-to-date information related to
Water Resources, Natural Heritage, and Watershed Planning data.

e Address gaps in Ecologically Significant Groundwater Recharge Areas with help of Durham Region
and Conservation Authorities Moraine Coalition Groundwater Program.
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KAWARTHA CONSERVATION
2021 Preliminary Special Project Budget
SPECIAL BENEFITING PROJECTS ) IPRIFE

Region of Durham

Budget Budget

WATERSHED PLANNING 2020 2021
Sources of Revenue
Special project funding, Region of Durham S 30,000 $ 27,500
Expenditures
Direct labour S 6,200 $ -
In-house expertise 14,700 22,200
Supplies & professional fees 1,700 1,500
Travel and equipment 4,600 1,300
Project administration fee 2,800 2,500

s 30,000 $ 27,500
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Kawartha Conservation

General Benefiting Projects

Website Enhancement
This project is a continuation of the work started in 2019 and continuing through 2020 and will allow
Kawartha Conservation to continue to provide leading-edge, customer-focused solutions to our
watershed residents and building community. In spring of 2020, we launched our new award-
winning website, which included an Online Planning and Permit Application component, allowing
customers to file their applications and documents remotely from anywhere. In late summer, we
added a new mapping feature to our Planning and Permitting forms so that applicants could
pinpoint exactly where a proposed develop would be occurring, making it easier, more efficient, and
more effective for our planning staff to determine requirements for application approval.

The continuation of the Planning/Permitting enhancements will provide greater access to
information for customers and free up time for planning/permitting staff to focus on completing
applications. The enhancement will include:

J Enable customers to access their planning/permitting application status through a
secure, unique access code, reducing the inquiries to staff on status updates.
o Provides a greater, more open, transparent and customer-first approach to providing

information in a timely manner that applicants want and need.

The project will be completed in the third quarter of 2021.

Digitization of Corporate Records

In conjunction with our Information Management System the digitization of these hard copy files
will help contribute to faster processing of planning applications and can provide both parties with
instant copies of important documents. As technology improves more and more companies are
moving to paperless offices to preserve these documents. Benefits of shifting to digitized documents
will allow for easy storage, retrieval, updating and improved access and transport of information and
has become a critical factor in our ability to work off-site.

The digitization of corporate records is multi-year project to transfer our paper files to a digital
format.
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2021 General Benefiting Project Budget
GENERAL BENEFITING PROJECTS

Budget Budget Budget
2020 2021 2022
Website -implement application tracking S 20,000 $§ 20,000 S -
Digitization of corporate records 15,000 15,000 15,000

S 35000 $ 35000 $ 15,000

Apportionment share:

City Kawartha Lakes 59.7131 S 20,972 § 20,900 S 8,957
Region of Durham 35.6513 12,390 12,478 5,348
Municipality of Trent Lakes 4.2622 1,514 1,492 639
Cavan Monaghan 0.3735 124 131 56

100.0000 $ 35000 $ 35000 $ 15,000
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Ganaraska Region Conservation Authority

The Ganaraska Region Conservation Authority (GRCA) was formed in October 1946 under the
Conservation Authorities Act and is one of the oldest conservation authorities in Ontario.

The watersheds of the GRCA covers an area of 361 square miles from Wilmot Creek in Clarington to
east of Cobourg from the south shore of Rice Lake down to Lake Ontario. This area includes seven
municipalities in whole or in part: Municipality of Clarington, Township of Cavan-Monaghan, Town of
Cobourg, Township of Alnwick-Haldimand, Township of Hamilton, Municipality of Port Hope, and City
of Kawartha Lakes.

The Ganaraska Forest is a pivotal moment in history. The largest block of continuous forest in
Southern Ontario, it is a huge expanse of 11,000 acres that represents one of the most successful
conservation projects ever undertaken in central Canada.

At Ganaraska Region Conservation Authority we are committed to conserving, restoring and
managing the resources of the Ganaraska Region watershed. Our vision statement continues to draw
on the important connection between a healthy watershed and healthy, strong sustainable
communities: “Clean water health land for healthy communities”.

Our mission statement builds on and reflects the important responsibility GRCA has in enhancing and

conserving local watersheds. “To ehance and conserve across the Ganaraska Region watershed by
serving, educating, informing and engaging.”
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DURHAM REGION PROPOSED 5-YEAR BUDGET FOR OPERATIONS (2021-2025)

GANARASKA REGION CONSERVATION AUTHORITY

2025 Forecast

2020 2021 Forecast 2022 Forecast 2023 Forecast 2024 Forecast
Approved | Region's Region's Region's Region's Region's

OPERATIONS BUDGET by Region| Cost Total Cost| Cost Total Cost| Cost Total Cost| Cost  Total Cost Cost  Total Cost
Base Operations 469,271 | 493,762 1,133,476 | 517,363 1,161,813 | 530,297 1,190,858 | 543,555 1,220,630 | 557,144 1,251,145
Assessment Grow (Base) 5,866 6,172 14,168 6,467 14,523 6,629 14,886 6,794 15,258 6,964 15,639
Economic Adjustment ( 5,866 6,172 14,168 6,467 14,523 6,629 14,886 6,794 15,258 6,964 15,639
CVA Adjustment prior year 12,759 11,257
TOTAL 493,762 | 517,363 1,161,813 | 530,297 1,190,858 | 543,555 1,220,630 | 557,144 1,251,145 | 571,072 1,282,424

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

Page 157




Special Programs/Projects per Individual Authority
GANARASKA REGION CONSERVATION AUTHORITY

2020 Budget 2021 Budget 2022 Budget 2023Budget 2024 Budget 2025 Budget
Project or Region's  Approved by | Region's Reg's% Region's  Reg's % Region's  Reg's % Region's  Reg's % Reg's %
SPECIAL PROGRAMS/PROJECTS Ongoing Cost Region Cost of Total  Total Cost Cost of Total  Total Cost Cost of Total  Total Cost Cost of Total Total Cost |Region's Cost of Total Total Cost
Watershed Planning/Sub Watershed Planning
Port Granby/Bouchette Creek Watershed Plan 0 0 0 0 0 0 0 0 0 0 0 0
Climate ChangeStategy/Adaptation Project 30,000 30,000 30,000 50% 30,000 30,000 50% 60,000 30,000 50% 60,000 35,000 50% 70,000 35,000 50% 70,000
Watershed Plan Update Project 30,000 50% 60,000 30,000 50% 60,000 30,000 50% 60,000
Sub-total 30,000 30,000 30,000 30,000 30,000 60,000 60,000 120,000 65,000 130,000 65,000 130,000
Aquatic Resource Management Plans/Fisheries
Management Plans
Annual Watershed Report Cards & Updates Project 15,000 15,000 15,000 50% 30,000 15,000 50% 30,000 15,000 36% 50,000 15,000 36% 50,000 15,000 30% 50,000
Fisheries Management Plan Update 20,000  100% 20,000 20,000  100% 20,000 25,000  100% 25,000 25,000 100% 25,000
= Sub-total 15,000 15,000 15,000 30,000 35,000 50,000 35,000 70,000 40,000 75,000 40,000 75,000
8 Groundwater Management 35,398 35,398 36,925 50% 73,850 37,925 50% 75,850 40,000 50% 80,000 45,000 50% 90,000 50,000 50% 100,000
13
w Sub-total 35,398 35,398 36,925 73,850 37,925 75,850 40,000 80,000 45,000 90,000 50,000 100,000
8 Watershed Monitoring Ongoing 40,000 40,000 41,000 50% 82,000 41,500 48% 87,000 43,000 45% 95,000 45,000 45% 100,000 48,000 44% 110,000
o
Sub-total 40,000 40,000 41,000 82,000 41,500 87,000 43,000 95,000 45,000 100,000 48,000 110,000
Natural Heritage Mapping Ongoing 51,000 51,000 52,000 100% 52,000 53,000 60% 89,000 55,000 61% 90,000 57,000 61% 93,000 59,000 62% 95,000
Natural Heritage Strategy Phase Il -Invasive Project 0 0 0 0 20,000 33% 60,000 20,000 33% 60,000
Sub-total 51,000 51,000 52,000 52,000 73,000 149,000 75,000 150,000 57,000 93,000 59,000 95,000
Watershed Specific Projects/ Studies
Oak Ridges Moraine Coalition- Ecologist Ongoing 46,000 46,000 46,000 50% 92,000 46,000 50% 92,000 48,000 54% 89,000 48,000 54% 89,000 50,000 50% 100,000
GGH CA Collaborative Ongoing 2,500 2,500 2,500 100% 2,500 3,000 10% 31,000 3,000 10% 31,000 4,000 12% 34,000 4,000 12% 34,000
Administration Building Capital Improvements 25,000 50% 50,000 25,000 50% 50,000
Sub-total 48,500 48,500 48,500 94,500 49,000 123,000 51,000 120,000 77,000 173,000 79,000 [ 184,000
%) Conservation Area Management Plans
g u Ganaraska Forest Management Plan 0 0 0 0 0 0 0 0 0 0 0 0
5> 0 0 0 0 0 0 0 0 0 0 0 0
& Sub-total 0 0 0 0 0 0 0 0 0 0 0 [ 0
Flood Forecasting/Warning
Stream Gauge Replacement Project 0 0 0 0 0 0 6,000 75% 8,000 6,000 75% 8,000
z Sub-total 0 0 0 0 0 0 0 0 6,000 8,000 6,000 8,000
8 Natural Hazard Mapping
j Clarington Floodline Update - NDMP Partner Project 15,232 15,232 15,232 41% 37,000 30,000 50% 60,000 30,000 50% 60,000 30,000 50% 60,000 30,000 50% 60,000
=] Generic Regulation Policy and Mapping Project! 0 0 0 0 32,000 46% 70,000 35,000 50% 70,000 35,000 50% 70,000 0 0
8 Lake Ontario Shoreline Erosion/Fld Mapping Project 0 0 0 15,000 50% 30,000 0 0 0 0 0 0
o Update Hazard Policies & Procedures Project! 0 0 0 0 0 0 0 0 16,000 100% 16,000 16,000 100% 16,000
Sub-total 15,232 15,232 15,232 37,000 77,000 160,000 65,000 130,000 81,000 146,000 46,000 | 76,000
TOTAL CAPITAL] $235,130] $235,130 $238,657 | $399,350 $343,425 [ $704,850 $369,000 $765,000 $416,000 | $815,000 $393,000 | $778,000
[Oak Ridges Moraine Conservation Plan & Gap | | 0 0] 0 o] 0 1] 0 o] 0 1| 0 0
Sub-total| | 0 0] 0 0] 0 0] 0 0] 0 0] 0 0
[Special Funding Request:
Watershed Plan Update - Climate Chg Project 0 0 0 0 0 0 0 0 0 0 0 0
Lake Ontario Shoreline Mgmt Plan Update Project 0 0 0 0 0 0 0 0 0 0 0 0
Enterprise Data Management Platform Project 0 0 0 0 0 0 0 0 0 0 0 0
Sub-total 0 0 0 0 0 0 0 0 0 0 0 0
[Regional Land Manag T 37,000 37,000] 37,000 37,000] 37,000 37,000] 37,000 37,000] 37,000 37,000] 37,000 37,000
Sub-total| | 37,000 37,000 37,000 37,000 37,000 37,000] 37,000 37,000 37,000 37,000 37,000 37,000
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January 22, 2021

Nancy Taylor

Commissioner of Finance/Treasurer

Regional Municipality of Durham

P.O. Box 623

605 Rossland Road East Whitby, ON L1N 6A3

Dear Ms. Taylor,

Re: Toronto and Region Conservation Authority 2021-2024 Budget Request

Toronto and Region Conservation Authority (TRCA) is pleased to provide the budget submission
covering the period 2021-2024. The general levy request for 2021 and for subsequent years is 2.5%,
impacted mostly by wage, employee benefit and similar inflationary pressures. TRCA'’s 2021 operating
budget will amount to approximately $41 million. Durham’s 2021 share of TRCA'’s operating budget, as
represented by the general levy, is $612,000. This amount is included within the Region’s operating
allocation to TRCA of $672,800 which includes $60,800 of CVA funded programs.

TRCA was able to make reductions to meet the 1.5% envelope for Special Benefitting Programs for
2021 and will continue to work with Durham Region staff to offset costs in the interim. TRCA will work
with the Region to create a 2021 budget that is financially sustainable, realistic and addresses
additional core requirements needed to continue to deliver key services at a similar standard.

Excluding the Groundwater Management Project, TRCA'’s 2021 request for Special Benefitting
Programs funding amounts to $808,000, an increase of $12,150 or 1.5% over 2020. While the annual
funding from Durham Region helps TRCA to meet regulatory requirements, there are still unfunded
priorities which align with Durham’s Strategic Plan (2015) and help to meet our mutual goals. TRCA will
continue to work with Durham Region staff to offset additional costs over and above the current funding
envelope with the intention of creating a sustainable funding plan for 2020 that will continue to support
the delivery of key services and priorities across the Region.

Revisions to the Conservation Authorities Act (CA Act) were released in Ontario’s Budget Measures
Act, Bill 229, which passed in the legislature on December 8, 2020. At this time, TRCA will not be
changing its practices related to planning and permitting except as required when the Bill is proclaimed.
TRCA continues to work with upper and lower tier partner municipalities to create or adjust
Memorandums of Understanding (MOUSs) and Service Level Agreements (SLAS) for all non-core
services provided and expects to be ready for transition in the 2022 fiscal year. Further details of the
required transition will be prescribed by future regulations, which are currently being drafted by the
Province.
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Staff and | would be pleased to discuss the above submission with you at your convenience. Please
reach out to Michael Tolensky at 416-661-6600 extension 5965 or | if you have any questions. Thank
you for your continued support.

Sincerely,

John MacKenzie, M.Sc.(Pl) MCIP, RPP
Chief Executive Officer

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 160



2021 Preliminary Project Summaries and Forecast

With more than 60 years of experience, Toronto and Region Conservation Authority (TRCA) is one of 36 Conservation
Authorities in Ontario, created to safeguard and enhance the health and well-being of watershed communities through
the protection and restoration of the natural environment and the ecological services the environment provides.

TRCA has always had a unique and challenging role as the conservation authority charged with management of the
natural and water resources of Canada’s largest urban centre. Over TRCA’s six decades of existence, the scope of
environmental and sustainability challenges facing the Toronto region has expanded significantly. The problems of
deforestation and soil erosion caused by agricultural expansion in the early twentieth century have been replaced by the
impacts of extensive urban development on water quality, riverbank erosion, flood risk, ecosystem loss, degradation of
greenspace and air quality, to name a few. Further, international sustainability crises such as climate change and the
worldwide loss of biodiversity point to the need for communities in the Toronto region to live and act more sustainably
in recognition of our global impact.

TRCA, in partnership with its partner municipalities is returning to a program model that better supports the traditional
conservation authority mandate, and works to alleviate some of the most pressing challenges facing our Region
including adapting to changes in provincial policy; addressing risks to people and property; advising on urban
(re)development and continued economic growth in the GTAH; and understanding, contributing and measuring
collective impact to ensure our key priorities move forward. By strengthening our mandate, we are able to address the
most critical issues and support new opportunities that may arise.

The story of TRCA has been one of continuous evolution and adaptation in response to changes in science, community
demands and public policy, and TRCA's vision and mission statements reflect this evolution:

Vision statement: “The quality of life on Earth is being created in rapidly expanding city regions. Our vision is for a new
kind of community — The Living City — where human settlement can flourish forever as part of nature’s beauty and
diversity.”

Mission statement: “To protect, conserve and restore natural resources and develop resilient communities through
education, the application of science, community engagement, service excellence and collaboration with our partners.”

Core Values:

Integrity - We are honest, ethical, and professional.

Collaboration - We achieve shared goals through a solution-oriented approach.

Accountability - We are responsible for our actions, behaviour and results.

Respect - We are equitable, fair and respectful while recognizing individual contributions and diversity.

Excellence - We maintain a high standard of performance and customer service, consistently striving to improve and
produce quality work.

Accompanying the vision and mission is the five year update to the Strategic Plan (2013-2022) which repositions the
existing strategic directions to be more outcome focused as it guides the business planning and program delivery of the
organization to more effectively address risks to public health, safety and property in the jurisdiction for the foreseeable
future. The Strategic Plan also outlines the preliminary performance measurement framework which will help to define
how TRCA will move forward in the tracking and reporting on progress using a consistent approach to performance
measurement accompanied by the identification of performance indicators.
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2021 Preliminary Project Summaries and Forecast

Impact of COVID-19 on TRCA’s Service Delivery

The health and safety of employees and the public is TRCA’s top priority. Since March 2020, TRCA has
worked diligently to respond to Provincial announcements and direction related to COVID-19. TRCA expects to continue
to follow provincial and municipal guidelines for public health and safe re-opening procedures into 2021.

Adjustments have been made across TRCA's service areas, including the introduction of sanitation procedures, social
distancing compliance measures, and fee adjustments, to allow for gradual re-opening in accordance with approved
protocols. Procedures have been implemented to mitigate risks for all staff, including alternative working arrangements,
where possible, to allow staff to perform their duties from home. In some cases, changes and innovations resulting from
COVID-19 are anticipated to have a positive impact on TRCA's service delivery and will likely lead to increased
operational efficiency and new opportunities for stakeholder engagement.

The following addresses anticipated COVID-19 impacts to TRCA's service areas and notes potential adaptations that may
be required for 2021 Special Levy deliverables:

Watershed Studies and Strategies, Corporate Services

TRCA Human Resources and Senior Leadership Team worked with staff to develop remote workplans, where
appropriate. TRCA has worked hard to ensure staff have access to the technology and resources needed to continue
providing services remotely. At this time, minimal impacts to business continuity related to working from home are
anticipated.

Water Risk Management, Regional Biodiversity, Planning and Development

For staff performing field work, additional protocols have been put in place including additional communication
requirements, awareness and training; personal hygiene and illness monitoring; vehicle usage and fueling protocols;
safety standards for working around the general public and all contractors and deliveries; as well as additional safety
meetings and document management. TRCA will continue to update these protocols into 2021 and implement best
practices.

Greenspace Management

As of May 2020, TRCA has been moving forward with the re-opening of parking lots and access points to TRCA
greenspaces in consultation with partner municipalities. Additional signage was installed at all parking lot entrances and
trail access points, which included standard information regarding ways to reduce exposure and transmission of COVID-
19. In 2021, protocols will continue to be updated in alignment with Provincial directives and partner municipality
guidelines.

Tourism and Recreation

Effective May 30, 2020 TRCA re-opened Conservation Areas and parking lots for passive use, walking, and hiking,
without access to any additional facilities. Staff are currently developing protocols around the management and
cleanliness of washroom facilities within Conservation Parks. These protocols will be aligned to partner municipality
guidelines and will be developed with their consultation and input. TRCA will continue to work with partner
municipalities to develop potential protocols that will be required to ensure the safety of staff and the public.

Education and Outreach

Due to COVID-19 and the associated restrictions, all in-person meetings and engagement will be adapted to
accommodate the Provincial directives or move to a virtual platform. The following are the current program adaptations
that TRCA has undertaken in order to continue program delivery. TRCA staff will continue to explore opportunities, as
well as aligning to partner municipality efforts moving forward.
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2021 Preliminary Project Summaries and Forecast

School Programs

TRCA staff have developed a virtual learning strategy which provides direction to develop and deliver on-line programs
including resource sheets for teachers to distribute to classes and integrate into their distance learning programs. In
2021, if TRCA can deliver in-person programs onsite at schools, school board best practices will be followed, and
programming will occur in outdoor areas to maximize distancing. TRCA has been exploring blended learning models in
which pre and post sessions take place virtually, allowing greater access to programming for more students. It is
anticipated that staff will be working in-person with smaller groups of students. Therefore, utilizing online resources and
virtual instruction will be important to ensure that many students have access to online learning when in-person
experiential learning is not appropriate. TRCA is able to phase in our in-person program delivery to ensure distancing
measures are utilized. Currently, staff are updating program logistics to ensure participants do not share equipment and
that programs are adapted for smaller groups.

Family and Community Programs

TRCA is using virtual online platforms to provide community education programs. In 2021, following provincial
guidelines, events and programming will be held through virtual and online forums. Where possible, TRCA will maintain
the same number of participants and the same level of engagement. It should be noted however, that switching to an
online forum could result in lower participation numbers than originally forecasted for in-person engagement. Virtual
engagement opportunities, such as question and answer periods and interactive live sessions through social media, may
result in more participation for shorter periods of time. If TRCA can deliver in-person programs, TRCA is exploring
blended models in which pre and post sessions can take place virtually and we can cycle participants through our
programs in smaller numbers to ensure we are compliant and vigilant with any COVID-19 restrictions.

Newcomer Employment and Education

Based on feedback from stakeholders, TRCA’s Multicultural Connections Program staff have started providing 90-minute
online, interactive presentations with themes that focus on practical and real-world tasks. If these virtual presentations
continue to be successful, this format may continue into 2021. If in-person programming is not possible, programming
will be delivered through online platforms. Where possible, TRCA will maintain the same number of participants and the
same level of engagement. It should be noted however, that switching to an online forum could result in lower
participation numbers than forecasted for in person engagement.

Sustainable Communities

Due to COVID-19 and the associated restrictions, all in-person meetings and engagement will be adapted to
accommodate the Provincial directives or move to a virtual platform. The following are the current program adaptations
that TRCA has undertaken in order to continue program delivery. TRCA staff will continue to explore opportunities, as
well as aligning to partner municipality efforts moving forward.

Living City Transition Program

Events and programming will be adjusted to follow the regulations and guidance from the Province. Events, co-design
workshops and programs will be held through interactive virtual and online forums, when necessary. Where possible,
TRCA will maintain the same number of participants and the same level of engagement. It should be noted, that
switching to an online forum could result in lower participation numbers than forecasted for in person engagement. In
addition, greater use of small focus groups will be made, adhering to safety precautions. Stakeholder, committee, and
working group meetings will take place online, if safe physical distancing standards can’t be met.

Sustainable Neighbourhood Action Plan implementation programs will shift the emphasis to respond to the increasing
interest in “Do-it-yourself’ retrofit actions at home including online home consultations, drop-off kits, “how-to”
webinars. The program will continue building community connections, trusted relationships and capacity by promoting
local social networks and by supporting local community champions to initiate such networks.
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2021 Preliminary Project Summaries and Forecast

Community Engagement

In 2021, where possible, Community-based Restoration activities, including plantings, clean-ups and monitoring, will be
held in-person with stakeholders using safe physical distancing practices. If this is not possible, initiatives will be
delivered by TRCA staff to ensure that municipal planting and clean up targets can still be met. Staff will maintain
communication and correspondence with municipal partners, stakeholders, volunteers and citizen science registrants.
Educational resources will be shared electronically. Likewise, events and programming will be held through virtual and
online forums. Where possible, TRCA will maintain the same number of participants and the same level of engagement.
It should be noted however, that switching to an online forum could result in lower participation numbers than
forecasted for in-person engagement. Stakeholder and working group meetings will take place online, when necessary.
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2021 Preliminary Project Summaries and Forecast
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Toronto and Region Conservation Authority
2021 Budget Submission
Region of Durham

Approved . 2021 over 2021 over
Projected Budget 2020 2020

By Program Budget
2020 2022 2023 Change $ Change %

General Benefiting Operating Levy 656,600 672,800 690,800 709,800 728,800 16,200 2.47%

TRCA Operating 596,000 612,000 630,000 649,000 668,000
Land Management Expenditures 41,000 41,000 - - -
One Time - Emerald Ash Borer - Durham Region - - - - -

One Time - National Disaster Mitigation Program - - - - -

Special Benefitting Programs

Duffins-Carruthers Watershed Plan Implementation 49,000 - - - -
Durham Region Consultation and Relations - 50,000 51,000 52,000 53,000
Durham Stewardship Program 51,000 52,000 53,000 54,000 55,000

Watershed Plan Development - - - - -
Watershed and Environmental Report Cards - - - - -

Climate Change - Research and Adaptation 11,000 11,000 11,000 11,000 15,000
Watershed Planning and Reporting Program - - 83,000 83,000 83,000
Watershed Planning 111,000 113,000 198,000 200,000 206,000 2,000 1.80%

Regional Watershed Monitoring Program 206,000 206,000 217,000 226,000 226,000

Regional Watershed Monitoring 206,000 206,000 217,000 226,000 226,000 - 0.00%
Terrestrial Natural Heritage Implementation Program 36,000 37,000 37,000 38,000 38,000
Terrestrial Ecosystem Science Program 19,000 19,000 36,000 36,000 38,000
Terrestrial Natural Heritage Field Inventory Program 61,000 61,000 64,000 64,000 64,000
Natural Heritage Mapping 116,000 117,000 137,000 138,000 140,000 1,000 0.86%
Flood Gauging (Flood Maintenance) 36,000 36,000 36,000 36,000 36,000
Flood Control Infrastructure Maintenance 22,000 22,000 22,000 22,000 24,000
Floodworks & Flood Warning System 58,000 58,000 58,000 58,000 60,000 -
TRCA Flood Line Mapping Program 38,000 38,000 38,000 40,000 40,000
Flood Vulnerable Areas Map Updates 38,000 38,000 38,000 40,000 40,000 -
Aquatic Ecosystem Science Program 34,000 34,000 35,000 35,000 35,000
Duffins-Carruthers Fish Management Plan Implementation 36,000 37,000 37,000 38,000 38,000
Aquatic Resources/Fisheries 70,000 71,000 72,000 73,000 73,000 1,000 1.43%)
Durham Watershed Trails Program 66,000 67,000 68,000 69,000 70,000
Durham Waterfront Trails Program 30,000 32,000 32,000 32,000 32,000
Managing Hazard Trees Program 43,000 44,000 45,000 46,000 47,000
Watershed Specific - Trails and Hazard Trees 139,000 143,000 145,000 147,000 149,000 4,000 2.88%
Frenchman's Bay Management Plan Program 10,000 12,000 12,000 14,000 14,000
Duffins Marsh Restoration Program 33,850 36,000 37,000 38,000 38,000
Bioregional Seed Crop Program 14,000 14,000 14,000 14,000 14,000
Watershed Specific - Durham Waterfront 57,850 62,000 63,000 66,000 66,000 4,150 717%
Sub-Total 795,850 808,000 928,000 948,000 960,000 12,150 1.53%)
YPDT Groundwater Management 175,000 175,000 175,000 175,000 175,000 -
Total net Program Costs 1,668,450 1,696,800 1,793,800 1,832,800 1,863,800 28,350 1.70%)

Special Funding Requests
Special - TRCA Headquarters Facility 42,371 42,371 42,300 42,300 42,300 -

Total net Program Costs (including Unfunded Priorities) _ 1,710,821 1,739,171 1,836,100 1,875,100 1,906,100 28,350 1.66%
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January 20, 2021

Nancy Taylor, Commissioner of Finance/Treasurer
The Regional Municipality of Durham

P.O. Box 623, 605 Rossland Road East

Whitby, ON L1N 6A3

Subject: Capital & Operations Budget 2021-2025 Lake Simcoe Region Conservation Authority

Dear Ms. Taylor;

We are attaching the revised 2021 budget submission document which is within the total the Durham Region
guidelines. The schedules for the five-year period for the Lake Simcoe Region Conservation Authority (LSRCA)
include:

e Schedule 1 — Operations budget — includes 2021 CVA adjustment
e Schedule 2 — Special Benefitting Levy Summary

e Schedule 3 — Special Operating Levy Summary

e Schedule 4 — Special Asks Summary

e Schedule 5 — Special Benefitting Levy — Detail by Program*

The Authority works with nine (9) municipalities throughout the watershed to fund the general levy operating
budget. It is challenging to establish a budget that meets the requirements of the Authority’s Board of Directors
guidelines and accommodates all nine municipal funding partners’ guidelines.

The guideline for increase to LSRCA levies approved by the Board of Directors in July 2020 was 1.00%. The operating
budget increases by $2,542 before the CVA adjustment ($3,539) for final amount of $253,862 after CVA. The special
benefitting increase is $4,749 before CVA adjustment ($32) for a total of $479,667 after CVA. The total request
before CVA was for $737,100 and $733,529 after CVA (excluding the land management funding).

Staff at LSRCA appreciates the time and guidance provided by the Durham Region staff each year as we move through
the budget process.

Yours truly,

Rob Baldwin
Chief Administrative Officer

Attach.
120 Bayview Parkway T 905.895.1281
Newmarket, Ontario L3Y 3W3 F 905.853.5881
Member of Conservation Ontario TF 1.800.465.0437

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 167



Lake Simcoe Region C.A.
2021 Preliminary Budget Review

Schedule 1 - DURHAM REGION PROPOSED 5-YEAR BUDGET FOR OPERATIONS (2021-2025)

2020 Approved 2021 Request 2022 Forecast 2023 Forecast 2024 Forecast 2025 Forecast
Region's
OPERATIONS BUDGET | Region's Cost Total Cost | Region's Cost Total Cost |Region's Cost Total Cost Cost Total Cost |Region's Cost  Total Cost |Region's Cost  Total Cost
LAKE SIMCOE REGION C.A.
Program Operations 234,123 3,898,497 233,558 4,008,823 232,595 4,048,798 240,592 4,129,546 248,935 4,272,758 257,507 4,419,876
Other Programs
Assessment Growth (CVA) -6,650 -3,292
Economic Adjustment (Base) 6,085 110,326 2,329 39,975 7,997 80,748 8,343 143,212 8,572 147,118 8,804 151,122
Budget Request per Guideline 233,558 4,008,823 232,595 4,048,798 240,592 4,129,546 248,935 4,272,758 257,507 4,419,876 266,311 4,570,998
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Lake Simcoe Region C.A.
2021 Preliminary Budget Review

Schedule 2 - DURHAM REGION PROPOSED 5-YEAR BUDGET FOR Special Benefitting Levy (2021-2025)
[P

2020 Approved 2021 Request 2022 Forecast 2023 Forecast 2024 Forecast 2025 Forecast
. L Region's
Special Benefitting Levy | Region's Cost Total Cost Region's Cost  Total Cost |Region's Cost Total Cost Cost Total Cost Region's Cost Total Cost |Region's Cost  Total Cost
LAKE SIMCOE REGION C.A.
Special Benefitting Levy 474,483 3,932,782 474,950 3,932,782 479,667 3,998,166 499,559 4,169,625 520,013 4,346,823 541,103 4,529,398
Assessment Growth(CVA) -6,650 -32
Economic Adjustment (Base) 7,117 4,749 65,384 10,298 86,339 10,462 93,802 10,690 95,639 10,921 97,704
474,950 479,667 489,965 510,021 530,703 552,024
Growth 4,797 42,560 4,996 41,698 5,200 43,468 5,411 45,294
Asset Management 0 0 4,797 42,560 4,996 41,698 5,200 43,468 5,411 45,294
Budget Request 474,950 3,932,782 479,667 3,998,166 499,559 4,169,625 520,013 4,346,823 541,103 4,529,398 562,846 4,717,690
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Lake Simcoe Region C.A.
2021 Preliminary Budget Review

Schedule 3 - DURHAM REGION PROPOSED 5-YEAR BUDGET FOR Special Operating Levy (2021-2025)
[

2020 Approved 2021 Request 2022 Forecast 2023 Forecast 2024 Forecast 2025 Forecast
. X Approved by Region's
SDECIa| Operatlng Levy Request to Region Region Region's Cost Total Cost | Region's Cost  Total Cost Cost Total Cost | Region's Cost  Total Cost |Region's Cost  Total Cost
LAKE SIMCOE REGION C.A.

Wages & Benefits 15,736 210,714 15,893 212,821 16,279 213,057 16,674 218,178 17,079 223,473 17,493 228,897
Ed Centre - Operations 5,565 67,333 5,621 68,007 5,757 69,657 5,897 71,348 6,040 73,080 6,187 74,853
Strategic Intiative 0 0 215 4,930 223 5,099 228 5,223 233 5,350
Economic Adjustment (Base) 0 0 0
CVA 0 -247 0

Budget Request per Guideline 21,301 278,048 21,267 280,828 22,251 287,644 22,793 294,625 23,347 301,776 23,913 309,100

Schedule 4 - DURHAM REGION PROPOSED 5-YEAR BUDGET FOR One-Time Requests (2020-2024)
[

2020 Approved 2021 Request 2022 Forecast 2023 Forecast 2024 Forecast 2025 Forecast
. Region's
One-Time Requests Region's Cost Total Cost Region's Cost Total Cost | Region's Cost  Total Cost Cost Total Cost | Region's Cost  Total Cost |Region's Cost  Total Cost
LAKE SIMCOE REGION C.A.
Budget Request per Guideline 0 0 0 0 0 0 0 0 0 0 0 0
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LAKE SIMCOE REGION CONSERVATION AUTHORITY - Schedule 5

SPECIAL BENEFITTING LEVY

2020 Approved Budget

2021 Proposed Budget

2022 Forecast

2023 Forecast

2024 Forecast

2025 Forecast

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

Requgst to Total Cost Requgst to Total Cost REJLTiRS Total Cost REFJRIiTS Total Cost REJITilS Total Cost REEITiTS Total Cost
Reaion Reaion Cost Cost Cost Cost
[ap= 7}
I'IIJ E u@J Sustainable Development 24,492 273,774 24,687 275,284 25,149 281,244 25,693 287,359 26,250 293,594 26,818 300,574
% % E Climate Change 21,616 191,178 21,840 193,530 22,249 197,719 22,731 202,019 23,223 206,402 23,726 211,310
g E E Watershed Subwatershed Planning 62,613 413,107 63,093 413,386 64,040 422,334 65,426 431,518 66,842 440,880 68,289 451,363
o Total Watershed Studies and Strategies 108,721 878,059 109,620 882,200 111,438 901,297 113,850 920,896 116,315 940,876 118,833 963,247
Flood Management and Warning
E Natural Hazard Mapping 18,507 108,744 18,625 109,603 18,973 111,976 19,384 114,411 19,803 116,893 20,232 119,672
% Forecasting and Warning 7,505 184,016 7,659 185,888 7,804 189,912 7,973 194,041 8,145 198,251 8,321 202,965
&(D Water Management/Restoration
E Assistance Program 51,316 306,507 51,698 309,810 52,665 316,517 53,805 323,399 54,970 330,415 56,160 338,272
bﬁ) Water Science and Monitoring
E Groundwater 6,325 108,249 6,379 108,624 6,498 110,976 6,639 113,389 6,783 115,849 6,930 118,603
E Riverflow 7,754 132,720 7,854 133,762 8,002 136,658 8,175 139,629 8,352 142,659 8,533 146,051
= Stormwater Performance 2,355 40,331 2,362 40,241 2,406 41,112 2,459 42,006 Z2E2 42,918 2,566 43,938
Total Water Risk Management 93,763 880,567 94,577 887,928 96,348 907,151 98,434 926,875 100,565 946,985 102,742 969,501
E Restoration and Regeneration
UEJ Assistance Program 129,284 818,770 130,207 826,310 134,289 844,199 137,161 862,555 140,094 881,268 143,092 893,360
g Ecosystem Science and Monitoring
<§( Lake 9,187 157,239 9,288 158,179 9,462 161,604 9,667 165,118 9,877 168,700 10,090 172,711
:(' Tributary Biologic 10,854 185,776 10,993 187,217 11,199 191,270 11,442 195,429 11,689 199,669 11,942 204,417
% Tributary Water Quality 5,818 99,586 5,835 99,365 5,943 101,516 6,072 103,723 6,204 105,973 6,338 108,493
g Natural Heritage Mapping 5,760 113,574 5,979 116,827 6,094 119,357 6,225 121,952 6,360 124,598 6,498 127,560
B Total Ecological Management 160,901 1,374,944 162,302 1,387,898 166,988 1,417,946 170,567 1,448,777 174,224 1,480,208 177,960 1,506,541
Management
Maintenance and Development 70,729 293,818 71,139 296,015 72,469 302,423 74,038 308,999 75,640 315,703 77,278 323,210
Total Greenspace Services 70,729 293,818 71,139 296,015 72,469 302,423 74,038 308,999 75,640 315,703 77,278 323,210
Governance
Lake Simcoe Protection Plan 15,337 262,519 15,446 263,040 15,735 268,734 16,076 274,578 16,424 280,535 16,779 287,205
E Conservation Authorities Moraine Coalition 4,070 9,070 5,000 10,000 5,000 10,000 5,000 10,000 5,000 10,000 5,000 10,000
% Information Management
% Program Information Management 15,708 199,058 15,845 236,415 16,142 241,533 16,491 246,785 16,848 252,139 17,213 258,134
© Facility Management
Asset Management - Vehicles and Equipment Maintenance 5,721 34,747 5,738 34,670 5,845 35,421 5,972 36,191 6,101 36,976 6,233 37,855
Total Corporate 40,836 505,394 42,029 544,125 42,722 555,688 43,539 567,554 44,373 579,650 45,225 593,194
TOTAL CAPITAL 474,950 3,932,782 479,667 3,998,166 489,964 4,084,505 500,428 4,173,101 511,117 4,263,422 522,039 4,355,694
Asset Management 4,797 42,560 9,793 86,861 14,993 132,988 20,404 180,998
Growth 4,797 42,560 9,793 86,861 14,993 132,988 20,404 180,998
TOTAL CAPITAL INCLUDING STRATEGIC INTIATIVES AND ASSET MANAGEMENT 474,950 3,932,782 479,667 3,998,166 499,559 4,169,625 520,013 4,346,823 541,103 4,529,398 562,846 4,717,690
Regional Land Securement 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Total Regional Land Securement 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
0.99% 1.66% 2.15% 2.16% 2.14% 2.17% 2.14% 2.16% 2.14% 2.16%
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Lake Simcoe Region
Conservation Authority

2021 Draft Budget -
Budget at a Glance

Lake Simcoe Region
conservation authority
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2021 Budget Highlights

= Respect the tax payer
= Transition Year
= Focus on Implementation

LSRCA continues to demonstrate
respect for the taxpayer by
requesting a modest 1.00% increase
to levies in 2021. Our focus in 2021
will be on the implementation of
the current strategic initiatives and
transitioning into our new strategic
plan (currently in development).

LSRCA At-A-Glance

LSRCA is a local watershed management
organization incorporated under the
Conservation Authorities Act (1946).

Since our formation in 1951, we have been
dedicated to conserving, restoring and
managing the Lake Simcoe watershed.

Our jurisdiction, which began in the East Holland
River with five municipalities, has grown fo
include the entire Lake Simcoe watershed with
the exception of the City of Orilia and the
Upper Talbot River subwatershed.

LSRCA is governed by an 18-member Board of
Directors, appointed within a four-year cycle

by its 9 member municipalities. Each year, the
Board of Directors elects a Chair and Vice Chair
from among its 18 members.

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

Our Watershed

The Lake Simcoe watershed is a 3,400 square
kilometre area of land that sweeps across 20
municipalities, from the Oak Ridges Moraine
in the south to the Oro Moraine in the north,
through York and Durham Regions, Simcoe
County and the cities of Kawartha Lakes,
Barrie and Orillia.

The watershed is delineated by 18 major river
systems and many smaller ones that flow
through the landscape to the heart of the
watershed; Lake Simcoe.
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Board Approved Assumptions - July 8, 2020

1. Inflation: up to 2.00% used only for applicable expenditures
(2020: 2.00%)

2. COLA: up to 1.00% (2020: 1.75%) plus applicable step increases
3. Infrastructure levy for Asset Management: 0.00% (2020: 0.00%)

4. No additional new FTE’s in 2021, unless they are fully funded from
grants and/or fees

5. General and Special Operating Levy: Up to 1.00%, (2020: 2.83%).
6. Special Capital Levy: Up to 1.00% (2020: 2.34%).
7. Investment in Strategic Priorities: 0.00% (2020: 0.00%)

Respecting the Taxpayer: Lowest Levy Increase in 5 years*
4.00%

3.50%

3.00%

2.50%

2.00%

1.50%
1.00%
0.50%

0.00%
2017 2018 2019 2020 2021

e General Levy === Special Capital

* Actual levy increase not budget assumptions.

LSRCA Total Levy Request for 2021

Based on Board

Approved Assumptions 2020 Levy Increase 2021 Levy %

in Millions in Millions in Millions increase

General Levy 4.01 0.04 4.05 1.00%
Special Capital Levy 4.29 0.04 4.34 1.00%
Special Operating 0.49 0.00 0.49 1.00%
Total $8.79M $0.08M $8.87M 1.00%
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2021 Draft* Capital and Operating Budget
For the period January - December 31, 2021

. Approved Proposed
Consolidated Summary Budget2020  Budget 2021
(Millions) (Millions)
Revenue:
General Levy 4.0 4.0
Special Capital Levy & Municipal Partners 6.6 6.4
Provincial and Federal Funding 1.6 1.0
Revenue Generated by Authority 8.1 4.2
Other Revenue 0.2 0.1
Total Revenue 20.5 15.7

Expenditures:

Corporate Services 4.0 4.1
Ecological Management 25 25
Education & Engagement 0.6 0.6
Greenspace Services 0.7 0.7
Planning & Development Services 3.6 3.7
Water Risk Management 1.8 1.3
Watershed Studies & Strategies 0.9 15
Operating Expenditures 14.0 14.4
Capital & Project Expenditures 7.1 15
Total Expenditures 21.2 15.9
Required Draws to/(from) Reserve (0.7) (0.2)
Net Revenue (Expenditures) 0 0

* Draft budget only, has not been approved by our
Board of Directors. Staff will continue to work with
budget holders to finalize the 2021 budget.

Lake Simcoe Region Conservation Authority
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Regional Municipality of Durham

Budget 2020 Approved (000s) 2021 Proposed (000s) 2022 Outlook (000s)

S u b m |SS I 0 nS* Municipality Total Municipality Total Municipality Total
Cost Cost Cost Cost Cost Cost

Corporate Services 41 597 42 599 43 612
Ecological Management 160 1,551 162 1,577 167 1,610
Greenspace Services 71 319 71 321 72 328
Planning & Development 0 25 0 25 0 25
Water Risk Management 94 925 95 933 96 953
Watershed Studies & Strategies 109 878 110 882 111 902
Asset Management 0 0 0 0 5 42
Strategic Initiatives/Growth 0 0 0 0 5 42
Special Capital Programs 475 4,295 480 4,337 499 4,515
Operating 234 4,009 233 4,049 241 4,130
Special Operating 21 487 21 493 22 510
Total 730 8,791 734 8,879 762 9,154

* Subject to Board of Directors
approval.
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WORKS DEPARTMENT

Plans, designs, constructs, operates and maintains Regional roads, bridges, traffic signals and facilities. Responsible for
the collection, processing and disposal of garbage, recyclables and compost, the collection of special waste such as
electronic and household hazardous waste, and the operation of the Durham York Energy Centre.

Grant Funding
— $20,045|7.0%

\ Federal

Gas Tax
2021 $14,675 |

Proposed 5.1%
Financing

Operating: Staffing

$ | Capital General Levy
37,088 | 12.9%

$165,828 | 57.9% $95,094 | 33.2%

/

2021
Proposed
Expenses

$286.585 Other

$286,585 Revenue
$32,118 |

Operating: 11.2%

Non-Staffing / Reserves/Reserve / Development

$83,669 | 29.2% Funds Charges
$70,360 | 24.6% $54,293 | 18.9%

Amounts are in $,000’s
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Major Programs and Services

Regional Roads and Infrastructure

Winter Control

Reduce the hazards of winter conditions on the Regional road network by responding to winter events in a timely
manner, lessening impacts on economic activity and improves quality of life for residents and businesses. Includes
snow plowing, salting and anti-icing measures and condition monitoring through road patrols and advanced monitoring
technologies to assess and address rapidly changing road conditions. Also snow removal in commercial areas,
drainage and spring cleanup activities.

Roadside Maintenance

Maintain the Regional road network efficiently and effectively to reduce or eliminate hazards to Regional road users.
Includes filling potholes, dust control applications and priming of road shoulders to control erosion, maintaining brush
and vegetation, cleaning and regrading ditches, culverts and catch basins, and boulevard maintenance.

Storm Sewers

Maintain the Regional road network efficiently and effectively to reduce or eliminate hazards to Regional road users.
Includes filling potholes, dust control applications and priming of road shoulders to control erosion, maintaining brush
and vegetation, cleaning and regrading ditches, culverts and catch basins, and boulevard maintenance.

Traffic Signals and Systems

Install, maintain and operate the Region’s network of traffic control signals and associated devices to support the safe
and efficient movement of motorists, cyclists and pedestrians. Includes the installation and maintenance of traffic control
devices and beacons, central traffic control system devices, closed circuit television and associated communication and
intelligent transportation systems technology.

Traffic Signs, Markings and Roadside Protection

Improve safety and convenience for the users of the Regional road network while promoting the efficient movement of
people and goods. Includes the design, manufacture and installation of regulatory, warning and information signage, the
installation and maintenance of guiderails, detour route and traffic control planning for roadworks and the application of
lane line markings.
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Major Programs and Services (Continued)

Traffic Engineering and Central Control Systems

Supports the safe and efficient movement of traffic on the Regional road network through the provision of project
management, functional planning and engineering studies, traffic signal design, and custodianship of the Region’s
Traffic By-laws. Includes the operation of the computerized central traffic control system and the development and
management of Intelligent Transportation Systems, administration of the Red-Light Camera and Automated Speed
Enforcement programs, undertaking road safety studies and implementation of recommendations supporting the
Region’s Vision Zero initiative.

Engineering and Staff Support

Support the delivery of capital projects and initiatives through design and construction activities, providing real estate
services including land and lease acquisitions/management to all Regional programs, maintaining linear infrastructure
data within GIS systems, and supplying financial and administrative support services to all divisions within the Works
Department.

Facilities Management

Provide overall lifecycle management of all Regional facilities. Services include the design and construction of new
Regional, Durham Regional Local Housing Corporation and Durham Regional Police Service facilities and leasehold
improvements, lifecycle maintenance and replacement strategies for Regional facilities, corporate security services, and
the ongoing and preventative maintenance and overall operation of Regional facilities, properties and grounds.

Regional Forest

The Regional Forest, consisting of six tracts totaling approximately 598 hectares, is managed under contract by the
Lake Simcoe Region Conservation Authority. The forest, a significant environmental asset, provides natural habitat for
wildlife, maintenance of water levels and stream flows, prevention of erosion and floods and a space for nature
appreciation and use through hiking, walking, cross-country skiing, mountain biking and horseback riding.

Depot Operations
Support the delivery of road maintenance activities including winter control, and roadside and storm sewer repairs and
cleaning.

Fleet Operations

Support the acquisition, lifecycle management and maintenance of the Region’s fleet of vehicles and equipment,
excluding those operated by Durham Regional Police Service and Durham Region Transit. Ensures compliance with
the requirements of the Highway Traffic Act and the Commercial Vehicle Operations Registration (CVOR) Program.
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Major Programs and Services (Continued)

Fleet Clearing

Maintain the Region’s fleet of vehicles and equipment, excluding those operated by Durham Regional Police Service
and Durham Region Transit. Costs accumulated in this program are allocated out to programs and activities through a
combination of direct charges and hourly vehicle utilization rates.

Payroll Clearing

Resources that undertake the maintenance of the Region’s road network, traffic signals, line markings, roadside
signage and underground water and sewer infrastructure, provide utility locating services, conduct traffic data mapping
and analysis and undertake water meter repairs. Costs accumulated in this program are allocated out to various
activities within other Works Department maintenance programs through work orders generated for these activities.

Administration
Provide the overall strategic planning and direction to all programs within the Works Department — Regional Roads and
Infrastructure.

Headquarters Shared Costs — Regional Roads and Infrastructure Portion
The allocated share of costs attributable to the Works Department — Regional Roads and Infrastructure for the operation
of Regional Headquarters facility.

Construction of Municipal Services
Plan, design and construction of the Regional road and infrastructure major capital program.

Solid Waste Management

Oshawa Waste Management Facility

Operate this facility, with the objective of protecting and enhancing the environment by providing a safe, convenient and
cost-effective location to receive residential waste for reuse, recycling, composting or disposal. This location receives
and transfers garbage, e-waste, compostable material, municipal hazardous and special waste and delivers a paint re-
use program.

Scugog Waste Management Facility

Operate this facility, with the objective of protecting and enhancing the environment by providing a safe, convenient and
cost-effective location to receive residential waste for reuse, recycling, composting or disposal. This location receives
and transfers garbage, e-waste, compostable material and municipal hazardous and special waste.
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Major Programs and Services (Continued)

Brock Waste Management Facility

Operate this facility, with the objective of protecting and enhancing the environment by providing a safe, convenient and
cost-effective location to receive residential waste for reuse, recycling, composting or disposal. This location receives
and transfers garbage, e-waste, compostable material and municipal hazardous and special waste.

Pickering Waste Management Facility
Use of this private waste transfer facility, with the objective of protecting and enhancing the environment by providing a
safe, convenient and cost-effective location to receive municipal hazardous and special waste.

Clarington Environmental Facility
Operate this facility, with the objective of protecting and enhancing the environment by providing a safe, convenient and
cost-effective location to receive municipal hazardous and special waste.

Durham Material Recovery Facility

Operate this facility through a third-party service provider, with the objective of protecting and enhancing the
environment through the safe and cost-effective receipt and processing of recycling material collected as part of the
curbside program and at the Region’s Waste Management Facilities. Recyclable materials processed at this facility are
packaged for transport to end markets.

Durham York Energy Centre

Operate this facility through a third-party service provider, providing a local long-term solution for the responsible
management and disposal of residual municipal solid waste through thermal treatment for the Regions of Durham and
York. Revenue is generated through the sale of materials recovered and energy generated from the thermal process.

Collections, Processing, and Disposal Services

Deliver the Region’s curbside waste collection programs to residential, multi-residential and some small businesses.
Services delivered across the Region include garbage, blue box, organics and leaf and yard waste collection, along with
bulky waste collection and disposal as part of an integrated collection program. The City of Oshawa and Town of Whitby
administer their own curbside garbage, green bin and bulky waste collection services—the Region is responsible for all
curbside blue box recycling collection.

Waste Administration

Support the delivery of capital initiatives through design and construction activities, undertaking studies to explore
diversion opportunities and manage landfills, oversee contracted services and provide administrative and technical
support to the Region’s Solid Waste Management programming.
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Major Programs and Services (Continued)

Administration
Provide the overall strategic planning and direction to all programs within the Works Department — Solid Waste
Management.

Facilities Management

Provide overall lifecycle management of all Regional facilities. Includes the design and construction of Regional waste
facilities, lifecycle maintenance and replacement strategies, corporate security services, and the ongoing and
preventative maintenance and overall operation of Regional facilities, properties and grounds.

Headquarters Shared Costs - Solid Waste Management Portion
The allocated share of costs attributable to the Works Department — Solid Waste Management for the operation of
Regional Headquarters facility.

Regional Corporate Costs

Support services across the organization are provided to support the delivery of Solid Waste Management programs
and services. This program also captures the annual reserve contribution, setting aside sustainable funding for future
solid waste capital and operating initiatives, and to mitigate significant financial impacts.

Waste Management Centre

Provide support and information to residents related to the Region’s Solid Waste Management programs and services.
Includes responding to social media, telephone, waste app and email inquiries, providing in-person customer service for
bin exchanges and bin and bag tag sales, administering the Region’s call-in waste collection services, providing by-law
enforcement services and collecting data and inventory information to support continuous improvement of Durham’s
waste collection programs.

Community Outreach

Promote and encourage participation in the Region’s waste management and waste diversion programs. Includes
sharing information on multiple media platforms including radio, television, print, internet and public space advertising,
promoting waste reduction and diversion through the development of school curriculum material and waste facility tours,
and through public events including waste fairs, compost events and participation in Waste Reduction Week.
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Major Programs and Services (Continued)

Environmental Studies

Protect and enhance the environment though the management, monitoring and inspection of former landfill sites within
the Region ensuring full environmental compliance. Includes examination of monitoring results, preparation of annual
technical reports, undertaking site improvements, ground and surface water testing and undertaking any amendments
to Environmental Compliance Approvals for landfill and waste management facility operations.

Blue Box Revenues and Subsidies
Includes the proceeds from the sale of newspaper, cardboard, steel, aluminum and glass to end markets, along with
Stewardship Ontario’s Resource Productivity and Recovery Authority funding.

Major Capital
Consolidated capital program for Solid Waste Management.

Strategic Priorities

For 2021 some of the key priorities and planned actions focus on:

Environmental Sustainability

Accelerate the adoption of green technologies and clean energy solutions through strategic partnerships
and investment with internal and external partners and academic institutions.

Increase resource recovery though the implementation of mixed waste pre-sort and Anaerobic Digestion
by 2024; and promoting the use of recycled materials in construction projects.
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Strateqgic Priorities (Continued

Protect, preserve and restore the natural environment including greenspaces, waterways, parks, trails,
and farmlands by exploring alternative winter de-icing materials to minimize salt impacts; integrating
environmentally sensitive solutions and practices; increasing restoration measures for impacted areas
from construction projects; continue controlled-harvest practices in all Durham Region Forest tracts; and
ensuring site plan development preserve natural features and favour native plant restoration.

Demonstrate leadership in sustainability and climate change action by mitigating the environmental
impacts of projects and continuing to showcase environmental awareness and the importance of Regional
assets, such as the Regional Forest.

Expand sustainable and active transportation by promoting transit and cycling; identifying and prioritizing
road maintenance and winter response on primary cycling routes; embracing sustainable urban design
principles; increasing availability of EV charging stations at Regional facilities; and exploring alternative
fuels for the Regional fleet.

Community Vitality

Revitalize existing neighbourhoods and build complete communities that are walkable, well-connected,
and have a mix of attainable housing through the expansion of the Regional cycling network.

Enhance community safety and well-being with improvements to road traffic safety by advancing projects
that are part of the Durham Vision Zero initiative.
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Strategic Priorities (Continued)
Economic Prosperity

Position Durham Region as the location of choice for business by servicing strategic Employment Lands;
streamlining review and payment processes; and planning for growth.

Better connect people and move goods more effectively by constructing and maintaining an efficient
goods movement network; supporting the Bowmanville GO extension and the Rapid Transit network; and
centralizing Regional services at strategic facilities to reduce travelling time and increasing convenience
for residents.

Service Excellence

Optimize resources and partnerships to deliver exceptional quality services and value by continuing a
“customer first” focus.

Collaborate for a seamless service experience by seeking new partnerships with local municipalities;
developing a coordinated complaints log for Works to ultimately roll into Durham311; and maintaining and
expanding the service request system for addressing external concerns through a single point of contact.

Demonstrate commitment to continuous quality improvement and transparency through public
engagement on all major public works initiatives in real time.
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Strateqgic Priorities (Continued

Drive innovation by leveraging the functionality of the Enterprise Maintenance Management System for a
coordinated complaints log and tool for public requests for work; and expanding the Traffic Watch map tool
to incorporate other activities such as a real time snowplow routes and water main break repair updates.

Key Targets for 2021

Regional Roads and Infrastructure

Maintain 2,390 lane kilometres of paved road surface

Maintain 234 bridges and culverts greater than 3 metres — 5% inventory growth over 2020

Maintain 304 kilometres of Regional storm sewers which includes 4,751 maintenance holes and 288 outfalls
Maintain and operate 440 traffic signals — 4% system growth over 2020

Rotate 4 cameras through 23 Automated Speed Enforcement sites, and administer 12 Red Light Camera sites
Apply 4,575 kilometres of line painting and pavement markings on Regional roads

Maintain and operate over 435,000 square metres of facility space

Solid Waste Management

Serve 300,000 visitors at the Region’s Waste Management facilities

Collect 33,200 tonnes of material at the Region’s Waste Management facilities — 3% increase over 2020
Recycle, compost or re-use 6,200 tonnes of material collected at the Region’s Waste Management facilities
Process 41,700 tonnes of recyclable materials through the Region’s Material Recovery Facility

Generate 110,550 megawatts of energy at the Durham York Energy Centre — 3% increase from 2020

Collect 46,300 tonnes of recyclable material through the curbside blue box recycling program
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Key Targets for 2021 (Continued

e Collect 60,100 tonnes of organic material through the curbside green bin and leaf and yard waste programs — 1%
increase over 2020

e Collect 126,600 tonnes of garbage material through the curbside program — 1% increase over 2020
e Complete 90,000 public interactions through the Waste Management Centre
¢ Reach 200 students through school engagement activities

e Deliver communications regarding waste programs including:
- 1,600 radio advertisements broadcast;
- 120,000 waste collection calendars distributed;
- 500 television advertisements broadcast; and
- 120,000 waste collection reminders issued via the Durham Waste app
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Financial Details: Summary by Account ($,000's)

Variance
2020 Estimated Actuals § 2020 Approved Budget | 2021 Proposed Budget
%

Expenses

Operating Expenses

Personnel Expenses 29,265 32,185 35,820
Personnel Related 728 1,186 1,268
Communications 1,585 1,708 1,683
Supplies 2,829 1,719 2,795
Utilities 522 685 634
Computer Maintenance & Operations 79 190 306
Materials & Services 10,517 11,446 10,932
Buildings & Grounds Operations 1,615 1,516 1,556
Equipment Maintenance & Repairs 597 464 464
Vehicle Operations 6,427 7,131 6,989
Professional Services 1,587 1,951 2,096
Contracted Services 57,923 56,332 56,161
Leased Facilities Expenses 99 8 193
Financial Expenses 493 452 473
Property Taxes 1,008 1,010 1,017
Minor Assets & Equipment 40 1,012 920
Major Repairs & Renovations 515 515 530
IC::uor:n(';rslbutlon to Reserves / Reserve 6,605 6,605 6,625
Headquarters Shared Costs 845 845 864
Operating Expenses Subtotal 123,279 126,960 131,326 4,366 3.4%
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Financial Details: Summary by Account ($,000's) Continued

Variance
2020 Estimated Actuals § 2020 Approved Budget | 2021 Proposed Budget

%

Internal Transfers & Recoveries

Charges from Related Entities 29 26 26

Communications Charge 109 109 91

Departmental Charges 1,432 1,432 1,447

Corporate HR Charge 50 50 50

Works-General Tax Charge 338 338 338

Works-Waste Boxes Bins Charge - 242 -

Works-Facilities Management Charge 272 285 281

Works-Ajax WSP-Labour Charge 2 2 2

Recovery - Social Housing (118) (118) (122)

Recovery - Regional Environmental Lab (50) (50) (50)

Recovery - Fleet (8,918) (12,569) (12,632)
Internal Transfers & Recoveries Subtotal (6,854) (10,253) (10,569) (316) (3.1%)
Gross Operating Expenses 116,425 116,707 120,757 4,050 3.5%

Capital Expenses

New 1,190 1,190 254
Replacement 8,283 8,283 10,194
Major Capital 251,860 251,860 155,380
Capital Expenses Subtotal 261,333 261,333 165,828 (95,505) (36.5%)

Total Expenses 377,758 378,040 286,585 (91,455) (24.2%)
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Financial Details: Summary by Account ($,000's) Continued

Variance

2020 Estimated Actuals § 2020 Approved Budget | 2021 Proposed Budget

%

Revenues and Financing

Operating Revenue

Provincial Subsidy (7,085) (6,446) (7,204)
Fees & Service Charges (10,039) (9,897) (10,446)
Sale of Publications (475) (500) (376)
Rents (65) (56) (56)
Sundry Revenue (7,590) (8,002) (9,168)
Revenue from Municipalities (4,141) (4,070) (4,258)
Investment & Interest Income (110) (110) (110)
Recovery Regional Forest Reserve Fund (10) (10) 9

Recovery Solid Waste Management
Reserve Fund

Operating Revenue Subtotal (30,532) (31,083) (32,527) (1,444) 4.6%

(1,017) (1,992) (900)
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Capital Financing

Financial Details: Summary by Account ($,000's) Continued

2020 Estimated Actuals

2020 Approved Budget

2021 Proposed Budget

Variance

%

Federal Grant - Capital (10) (10) (25)
Grant - Capital - - (20,019)
Recovery from York (11) (12) -
Road - Residential DC (23,119) (23,119) (42,477)
Road - Commercial DC (2,642) (2,642) (4,803)
Road - Industrial DC - - (7,013)
Federal Gas Tax (10,100) (10,100) (14,675)
Equipment Replacement Reserve (7,467) (7,467) (9,859)
Ejrt]:gvery from Vision Zero Reserve (1,150 (1,150) (1,300)
Transit Capital Reserve Fund - - (10,418)
Recoveries from Others - - (500)
Regional Roads Reserve (9,814) (9,814) (12,600)
Roads Rehabilitation Reserve Fund (27,250) (27,250) (27,250)
Bridge Rehabilitation Reserve Fund (8,025) (8,025) (7,525)
Waste Management Reserve Fund (32,700) (32,700) -
Climate Mitigation and Environmental i i (500)
Reserve Fund

Debenture (130,800) (130,800) -

Capital Financing Subtotal (253,088) (253,088) (158,964) 94,124 (37.2%)

Total Revenues and Financing (283,620) (284,171) (191,491) 92,680 (32.6%)

Works Department Total 94,138 93,869 95,094 1,225 1.3%
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Financial Details: Summary by Program ($,000's)

2020 2020 Approved Budget 2021 Proposed Budget Variance

Estimated gOperating Gross Subsidy Other Approved §Operating Gross Subsidy Other Proposed
Actuals Expenses Capital Funding Funding Budget gExpenses Capital Funding Funding Budget

$ %

Regional Roads and Infrastructure

1 Winter Control 11,399 11,149 - - - 11,149 11,327 - - - 11,327 178
2 Roadside Maintenance 4,636 4,767 - - (61) 4,707 4,849 - - (75) 4,774 67
3 Storm Sewers 153 201 - - 3) 198 163 - - 3) 160 (38)
4 Traffic Signals and Systems 2,115 2,282 - - (273) 2,008 2,999 - - (784) 2,215 207
5 Lrame Sions, Markings and Roadside 2514 3247 . - (1,044) 2203 3,724 . - (1,093) 2631 428
rotection
6 ;raffic Engineering and Central Control 4378 5.010 i i (707) 4.303 5.576 i i (707) 4.869 566
ystem
7 Engineering and Staff Support 4,851 4,738 326 - (335) 4,729 6,172 347 - (330) 6,189 1,460
8 Facilities Management 4,755 3,798 900 (10) (56) 4,632 4,421 79 - (56) 4,444 (188)
9 Regional Forest - 206 - - (206) - 239 - - (239) - -
10 Depot Operations 4,957 4,787 459 - (311) 4,935 5,021 10 - (332) 4,699 (236)
11 Fleet Operations - - 7,467 - (7,467) - - 9,939 (25) (9,859) 55 55

12 Fleet Clearing - - - - - - - - - - ; -
13 Payroll Clearing - - - - - - - - - - - -
14 Administration 362 435 - - - 435 453 - - - 453 18
Headquarters Shared Cost - Regional

15 Roads and Infrastructure Portion 634 634 - - - 634 649 - - - 649 15
16 Construction of Municipal Services 6,200 - 88,300 . (82,100) 6,200 . 154,780 (20,019) (128,561) 6,200 :
zsg![g?sl Roads and Infrastructure 46,954 41,254 97,452 (10) (92,563) 46,133 45593 165,155 (20,044) (142,039) 48,665 2,532 5.5%
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Financial Details: Summary by Program ($,000's) Continued

2020 2020 Approved Budget 2021 Proposed Budget Variance
Estimated gOperating Gross Subsidy Other Approved §Operating Gross Subsidy Other Proposed

, . . $ %
Actuals Expenses Capital Funding Funding Budget gExpenses Capital Funding Funding Budget °

Solid Waste Management

1 Oshawa Waste Management Facility (34) 2,838 107 (192) (2,606) 147 3,172 - (192) (2,951) 29 (118)
2 Scugog Waste Management Facility 22 920 - (134) (785) 1 874 - (134) (861) (121) (122)
3 Brock Waste Management Facility 119 436 100 (120) (312) 104 569 - (120) (318) 131 27
4 Pickering Waste Management Facility 15 141 - (124) (8) 9 145 - (124) (8) 13 4
5 Clarington Environmental Facility 213 241 - (115) (6) 120 247 - (115) (33) 99 (22)
6 Durham Material Recovery Facility - 318 - - (318) - 360 - - (360) - -
7 Durham York Energy Centre 8,991 20,266 50 - (11,655) 8,661 20,291 - - (12,790) 7,501  (1,160)
8 Collection Services
a) Garbage 5,423 5,269 - - - 5,269 5,328 - - - 5,328 59
b) Blue Box Curbside Recycle 11,600 11,788 - - - 11,788 11,560 - - - 11,560 (228)
¢) Composting 3,809 3,617 - - - 3,617 3,608 - - - 3,608 (9)
d) Other Diversion 153 140 - - - 140 168 - - - 168 28
9 Processing and Disposal Services
e) Garbage 2,219 1,984 - - - 1,984 2,056 - - - 2,056 72
f) Blue Box Curbside Recycle 4,614 4,614 - - - 4,614 4,527 - - - 4,527 (87)
g) Composting 7,445 6,789 - - - 6,789 7,365 - - - 7,365 576
h) Other Diversion 3) 29 - (6) - 23 29 - 8) - 21 2
i) Diversion Promotional Iltems 314 348 - - - 348 350 - - - 350 2

j) Waste Composition Study - - - - - - - - - - - -
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Financial Details: Summary by Program ($,000's) Continued

2020 2020 Approved Budget 2021 Proposed Budget Variance
Estimated QOperating Gross Subsidy Other ApprovedjOperating Gross Subsidy Other Proposed $ %
Actuals Expenses Capital Funding Funding Budget BExpenses Capital Funding Funding Budget

10 Waste Administration 3,548 4,452 64 - (26) 4,490 4,432 49 - (24) 4,457 (33)
11 Administration 486 438 - - - 438 453 - - - 453 15
12 Facilities Management 2,232 2,258 - - - 2,258 2,293 24 - - 2,317 59
1o e o moa - - - ms - - . a5
14 Regional Corporate Costs 3,686 3,796 - - (110) 3,686 3,810 - - (110) 3,700 14
15 Waste Management Centre 738 2,021 - - (1,279) 742 1,698 - - (937) 761 19
16 Community Outreach 525 625 - - - 625 625 - - - 625 -
17 Environmental Studies 329 377 - - - 377 395 - - - 395 18
18 Blue Box Recoveries & Subsidies:

a) Industry Funding (6,519) - - (5,755) - (5,755) - - (6,512) - (6,512) (757)

b) Revenues - Diversion Materials (3,012) 1,537 - - (4,547) (3,010) 593 - - (3,311) (2,718) 292
19 Major Capital Projects 60 - 163,560 - (163,500) 60 - 600 - (500) 100 40

Solid Waste Management Subtotal 47,184 75,453 163,881 (6,446) (185,152) 47,736 75,164 673 (7,205) (22,203) 46,429 (1,307) (2.7%)

Works Department Total 94,138

116,707

261,333 (6,456) (277,715) 120,757
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed i Forecast
e Suiea 2023 2024 2025 2026-2030 Total

Regional Roads and Infrastructure

Capital Expenditures

Road / Structure Construction (Growth) 29,859 43,581 54,821 69,202 52,201 65,100 357,898 599,222
Traffic Control & Other - Growth 5,660 6,200 5,370 5,130 5,155 3,925 19,820 39,400
Transportation Plans and Studies 150 150 150 150 150 500 750 1,700
ICIP Projects - 48,000 46,000 11,595 96,070 2,700 - 156,365
Road Rehabilitation 38,665 38,660 45,000 45,000 45,000 45,000 225,000 405,000
Structure Rehabilitation / Replacement 8,535 12,610 12,610 11,965 17,910 13,270 47,075 102,830
Traffic Control & Other - Rehabilitation 3,480 3,480 3,405 3,380 3,380 3,175 16,810 30,150
Road & Traffic Safety Program (Vision Zero) 1,950 2,100 1,625 1,575 1,550 1,500 4,500 10,750
Building & Structures 192 50 815 3,333 1,350 8,933 10,071 24,502
Vehicles 7,672 9,884 11,057 10,878 10,809 10,810 43,100 86,654
Machinery & Equipment 1,016 190 575 74 40 238 198 1,125
Information Technology Infrastructure 243 240 815 251 350 273 1,390 3,079
Furniture & Fixtures 30 10 73 31 20 16 75 215
Capital Expenditure Subtotal 97,452 165,155 182,316 162,564 233,985 155,440 726,687 1,460,992

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 196



Financial Details: Summary of Capital ($,000's) Continued

2020 2021 Forecast

Approved Proposed i Forecast
Sudee Sudea 2024 2025 2026-2030 Total

Capital Financing

General Levy 7,875 6,691 9,395 11,927 11,229 19,630 68,671 120,852
Equipment Replacement Reserve 7,467 9,859 10,741 10,741 10,741 10,741 42,962 85,926
Roads Rehab Reserve Fund 27,250 27,250 32,085 28,805 31,775 31,305 137,785 261,755
Bridge Rehab Reserve Fund 8,025 7,525 5,525 5,525 9,900 5,525 27,625 54,100
Regional Roads Levy 9,814 12,600 12,284 20,993 19,348 14,806 101,061 168,492
Vision Zero Reserve Fund 1,150 1,300 725 675 650 500 - 2,550
Transit Capital Reserve Fund - 10,418 5,399 335 9,855 720 - 16,309
Residential Development Charges 23,119 42,477 44,045 47,235 44,716 44,869 223,147 404,012
Commerical Development Charges 2,642 4,803 5,032 5,363 5,110 5,128 25,502 46,135
Institutional Development Charges - - 1,062 498 324 322 1,583 3,789
Industrial Development Charges - 7,013 7,624 2,364 2,289 2,214 9,951 24,442
Federal Gas Tax 10,100 14,675 17,600 17,600 17,600 17,600 87,400 157,800
Federal Grant 10 25 - - - - - -

ICIP Grant - 20,019 30,799 8,503 70,448 1,980 - 111,730
Recoveries From Others - 500 - 2,000 - 100 1,000 3,100
Capital Financing Subtotal 97,452 165,155 182,316 162,564 233,985 155,440 726,687 1,460,992

Total Capital Regional Roads and 97.452 165,155 726,687 1,460,992
Infrastructure
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Financial Details: Summary of Capital ($,000's) Continued

2020 2021 Forecast

Approved Proposed i Forecast
Sudee Sudec 2023 2024 2025 2026-2030 Total

Solid Waste Management

Capital Expenditures

Building & Structures 163,500 120 9,200 10,627 500 11,100 203,153 234,580
Machinery & Equipment 107 - 107 767 367 107 535 1,883
Information Technology Infrastructure 113 48 3 3 3 3 15 27
Landfill Remediation / Rehabilitation 60 500 1,000 6,448 125 250 3,400 11,223
Vehicles 100 4 - - - - - -
Furniture & Fixtures 1 1 1 1 1 1 5 9
Studies - - 300 - - - - 300
Capital Expenditure Subtotal 163,881 673 10,611 17,846 996 11,461 207,108 248,022
Capital Financing

General Levy 370 173 2,111 1,995 996 1,461 555 7,118
Climate Mitigation & Environment Reserve Fund - 500 - - - - - -
Waste Management Reserve Fund 32,700 - 3,500 15,851 - - 6,553 25,904
Seaton Capital Reserve Fund - - 5,000 - - - - 5,000
Recovery from York 11 - - - - - - -
Debentures 130,800 - - - - 10,000 200,000 210,000
Capital Financing Subtotal 163,881 10,611 17,846 996 11,461 207,108 248,022

Total Capltal Solid Waste Management 163,881 - ) ) ) 207,108 248,022
Total Capital Works Department 261,333 165,828 192,927 180,410 234,981 166,901 933,795 1,709,014
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Details of Budget Changes

_ _ 2021 Impact
Strategic Investments — Regional Roads and Infrastructure P ,
($000's)
New Position — details of the 17.934 FTE’s are provided in Staffing Details section 1,497
Recoverable portion of new positions above (384)
Part-time salaries to deliver priority facilities projects 184
Annualization of the Vision Zero Automatic Speed Enforcement and Red Light Camera
. : : . 252
programs and expansion of Automatic Speed Enforcement with 4 extra sites.
Strategic Investments — Regional Roads and Infrastructure Subtotal 1,549
Base Adjustments — Regional Roads and Infrastructure 2021 Impact
($ 000's)
Economic increases 1,424
Annualization of 11.344 FTE’s approved in the 2020 budget 716
Removal of one-time items (1,168)
Miscellaneous adjustment (4)
Increase in Works — General Tax share of costs for the operation and maintenance of Regional 15
Headquarters
Base Adjustments — Regional Roads and Infrastructure Subtotal 983
Net Changes - Regional Roads and Infrastructure 2,532

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets

Page 199



Details of Budget Changes (Continued)

. . 2021 Impact
Strategic Investments — Solid Waste Management
J J ($000s)
New Position — details of the 0.110 FTE are provided in Staffing Details section 8
Net increase in Stewardship Ontario’s Resource Productivity and Recovery Authority funding (757)
Net increase in the proceeds from the sale of newspaper, cardboard, steel, aluminum and glass
to end markets offset by the removal of the reserve fund contribution that was utilized to stabilize 293
revenue
Increase in projected power revenue at DYEC as a result of anticipated increase in permitted
capacity (-$1,109k), a slight increase in the York recovery (-$160) which is partially offset by (1,120)
increased operating costs ($25) and lower revenue from sale of recovered materials ($124)
Strategic Investments — Solid Waste Management Subtotal (1,576)
Base Adjustments — Works — Solid Waste Management 2021 Impact
($000s)
Economic increases 253
Annualization of 1.055 FTE’s approved in the 2020 budget 106
Removal of one-time item (87)
Increase in Solid Waste Management’s share of costs for the operation and maintenance of 5
Regional Headquarters
Miscellaneous adjustments (8)
Base Adjustments — Solid Waste Management Subtotal 269
Net Changes — Solid Waste Management (1,307)

Net Changes Works Department
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Staffing Details
Regional Roads and Infrastructure Full Time Equivalents

(FTE’s)
2020 Approved Complement 391.770

Position Transfer
Custodian position transferred to Regional Headquarters 0.712
Clerk Steno position transferred from Works Financial Services to Real Estate; and
. 0.350
upgraded to Real Estate Specialist

Total Position Transfer 1.062

Proposed New Positions
Mechanic — to provide continuous support to the increased fleet size and to provide
timely service and repairs to maintain Regional service levels.
Project Manager — to provide support with the Climate Change Mitigation/Adaptation
(CCMA) capital planning and projects delivery. Including oversight of hydraulic 1.000
analysis and storm water management considerations.
Labourer — conversion of temporary labourer positions at the Ajax, Oshawa, and
Orono Depots to complete legislated maintenance work activities. Additional labourer 4.000
position distributed between Roads / Water / Sewer activities at the Sunderland Depot.
Traffic Operations Worker 2 — to provide continuous support for Regional inhouse
delivery model for expansion of core activities of pavement markings operations, signs 2.000
manufacturing/maintenance and roadside protection (guide rail) maintenance.
Senior Project Coordinator — to support design reviews, tenders and supervision of
capital construction budgets and deadlines. (Note: position is shared with Water 0.358
Supply and Sanitary Sewerage)
Project Manager - to provide leadership to capital facility projects including new builds,
state of good repair, expansions and renovations. (Note: position is shared with Water 0.288
Supply and Sanitary Sewerage and Waste Management)
Works Technician 4 — to support the delivery of capital facility projects including new
builds, state of good repair, expansions and renovations. (Note: position is shared with 0.288
Water Supply and Sanitary Sewerage and Waste Management)

1.000
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Staffing Details (Continued

The following 9 positions are proposed for the newly created Rapid Transit Office to
implement ICIP Rapid Transit Projects. The positions indicated with a * received pre-
Budget approval in Report #2020-F-19

Rapid Transit Office Manager* 1.000
Project Manager (Design)* 1.000
Project Engineer (Design)* 1.000
Project Coordinator (Design) 2.000
Clerk 2 1.000
Supervisor (Construction) 1.000
Senior Project Coordinator (Construction) 1.000
Project Coordinator (Traffic) 1.000
Total Proposed New Positions 17.934
Regional Roads and Infrastructure Subtotal 410.766
: Full Time Equivalents
Solid Waste Management (FTE’s)
2020 Approved Complement 77.045

Position Transfer
Custodian position transferred to Regional Headquarters (0.055)
Clerk Steno position transferred from Works Financial Services to Real Estate; and

o (0.060)
upgraded to Real Estate Specialist

Total Position Transfer (0.115)

Proposed New Positions
Project Manager - to provide leadership to capital facility projects including new builds,
state of good repair, expansions and renovations. (Note: position is shared with Water 0.055
Supply and Sanitary Sewerage and Works General Tax)
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Staffing Details (Continued

Works Technician 4 — to support the delivery of capital facility projects including new

builds, state of good repair, expansions and renovations. (Note: position is shared with 0.055

Water Supply and Sanitary Sewerage and Works General Tax)
Total Proposed New Positions 0.110
Solid Waste Management Subtotal 77.040

Total Complement Works Department 487.806
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Looking Forward

Providing public infrastructure including Regional roads, reliable solid waste services, and expertise support for
residents, businesses and institutions so that healthy and sustainable communities thrive. To support these
commitments the Region continues to modernize operations through a variety of initiatives including:

¢ the implementation of the Enterprise Maintenance Management System resulting in a move from paper-based
information processing to a comprehensive work management system, capturing more accurate maintenance
activities and information;

e the utilization of technology such as drones, sonar and submersible cameras for inspections and assessments;
and innovative mapping technology;

e enhancements to Regional capital project construction specifications and practices for advancing compliance
towards the Excess Soil Management Regulation

e implementation of recommendations from the Public Facing Service Modernization project, including web-based
forms and payment options;

e introduction and expansions of advanced technologies and countermeasures to relieve traffic congestion and
advance Vision Zero objectives

e continued enhancements to the online permitting system including adding additional permits to the system;

e active participation in the Low Carbon Fleet Strategy development and the development of the Corporate Climate
Change Strategic Framework; and

e progress towards the establishment of the Durham Building Standard, providing guidelines including energy

efficiency, greenhouse gas emission reductions and employee inclusion for all projects related to the construction
or renovation/retrofit of Regional facilities.

Further, new regulations for the implementation of Extended Producer Responsibility (EPR) for Electronics Recycling
came into effect with a new program on January 1st, 2021. The Ministry of the Environment, Conservation and Parks
(MECP) separated Used Batteries from the Municipal Hazardous and Special Waste (MHSW) program with a new Used
Batteries program coming into effect on July 1, 2021 and a separate program for all remaining MHSW materials also
coming into effect on July 1. The MECP released a draft Blue Box program regulation for comment on October 19,
2020. The draft regulation has the Blue Box program winding up over a three year period between January 2023 and
December 2025 with Durham transitioning in 2024. At this time, the MECP has not yet released the final Blue Box
program regulation.
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Looking Forward (Continued

The Region will continue to leverage long-term financial planning — supported by the Long-term Waste Management
Plan to be presented in 2021-22 - to chart a response to some of the significant challenges ahead which include:
leading infrastructure renewal (in alignment with the Region’s Asset Management Plan and prudent asset management
practices), preparing for projected Regional growth and new development which will increase demands for Regional
services, and large critical infrastructure projects (including the Mixed Waste Pre-sort and Anaerobic Digestion Facility).

In alignment with Regional Council’s commitment to confront climate change, a core element in the design and
construction of Regional infrastructure is sustainability - using best practices and innovations developed through in-
house research and partnerships with academia. The Region will continue to identify and evaluate potential investments
in technology and systems — in partnership with local municipalities — to promote sustainable infrastructure and mitigate
climate impacts.

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 205



Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

Regional Roads and Infrastructure

Building & Structures
Repoint where required and replace all

2021

Industrial  Institutional Commercial Residential  Subsidy Debenture General Proposed
DCs DCs DCs DCs /Grant Levy Budget

New / Reserve/
Replacement Reserve
Funds

Quantity

damaged exterior bricks 1 Replacement ) ) ) ) ) ) ) ) 50 50 ) ) 50
Building and Structures Subtotal - - - - - - - - 50 50 - - 50
Machinery and Equipment

2 Axle Lifting Device 1 New - - - - - - - - 30 30 - - 30
3 Portable Variable Message Signs 1 New - - - - - - - - 50 50 - - 50
4 Speed Radar Feedback Signs 5 New - - - - - - - - 25 25 - - 25
5 Survey GPS Instrument 1 Replacement - - - - - - - - 10 10 - - 10
6 Speed Radar Feedback Signs 5 New - - - - - - - - 25 25 - - 25
7 Electric Vehicle Charging Stations 2 New - - - - - - - - 25 25 - - 25
8 Electric Vehicle Charging Stations - Federal 2 New ) ) ) ) ) ) o5 ) ) o5 ) ) o5

Grant Funded
Machinery and Equipment Subtotal - - - - - - 25 - 165 190 - - 190
Information Technology

9 Laptop Computer 1 New - - - - - - - - 1 1 - - 1
10 Power Laptop Computer 1 New - - - - - - - - 4 4 - - 4
11 Power Laptop Computer 1 New - - - - - - - - 4 4 - - 4
12 Power Laptop Computer 1 New - - - - - - - - 4 4 - - 4
13 Computers & Monitors Refresh 1 Replacement - - - - - - - - 205 205 - - 205
14 Laptop Computer 1 New - - - - - - - - 1 1 - - 1
15 Laptop Computer 1 New - - - - - - - - 1 1 - - 1
16 Laptop Computer 1 New - - - - - - - - 1 1 - - 1
17 Power Laptop Computer 1 New - - - - - - - - 4 4 - - 4
18 Standard Laptop Computers 6 New - - - - - - - - 15 15 - - 15
Information Technology Subtotal - - - - - - - - 240 240 - - 240

Road Rehabilitation

Conc. Rd. 7 from Reg. Rd. 11 to 0.4 km
19 horth of Ashworth Rd., Uxbridge ) ) ) 1,710 - - - - - - - 1,710 7,850 - 9,560

20 Conc. Rd. 7 from Foster Dr. to south limit of ) ) ) 1,700 ) ) ) ) ) ) ) 1,700 6,280 ) 7.980
Leaskdale, Uxbridge

Simcoe St. from north of Gibb St. - EIm St.

! to John St., Oshawa ) . " 250 - - - - - - - 250 500 - 750
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Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

2021

Industrial  Institutional Commercial Residential  Subsidy Debenture General Proposed
DCs DCs DCs DCs /Grant Levy Budget

New / Reserve/
Replacement Reserve
Funds

Quantity

Centre St. from King St. to Brock St. West
22 and Simcoe St. from Brock St. West to - - - 2,000 - - - - - - - 2,000 11,000 - 13,000
South of Adelaide Ave., Oshawa

Grandview St. N. from Hwy 407 to
Columbus Rd. E. and Columbus Rd. E. from

2 Grandview St. N. to Townline Rd. N., ) ) - 1,000 - - - - - - - 1,000 4,390 - 5,390
Oshawa
24 Reg. Rd. 3 from Townline Rd. N. to Enfield ) i i 150 i ) ) ) ) ) ) 150 925 3575 4650

Rd. (Reg. Rd. 34), Clarington
Taunton Rd. from east of Townline Rd. to
% \west of Enfield Rd., Clarington ) ) ) 1,000 ) ) ) ) ) ) ) 1,000 4773 ) 5173

Taunton Rd. from 0.4 km west of Solina Rd.

26 to 0.2 km west of Bowmanville Ave., - - - 100 - - - - - - - 100 1,070 10,100 11,270
Clarington
7 Taunton Rd. from Reg. Rd. 17 to 0.1 km ) ) ) 200 ) ) ) ) ) ) ) 200 ) 2.050 2,250

west of Tamblyn Rd., Clarington

28 Reg._Rd. 8 from east of Conc. 5 to Conc. 6, ) ) ) 1,500 ) ) ) ) ) ) ) 1,500 ) ) 1,500
Uxbridge
Zephyr Rd. from Scott Conc. 3 (Reg. Rd. ) ) ) ) ) ) ) ) ) ) )

29 39) to Conc. 4, Uxbridge 4,400 4,400 1,950 6,350
3rd Concession from Lake Ridge Rd. to 1.5

30 km west of Highway 7/12, Brock - - 4,100 900 - - - - - - - 5,000 14,470 5,860 25,330
Liberty St. from Longworth Ave. to

31 Concession Rd. 3, Clarington ) ) ) ) ) ) ) ) ) ) ) ) ) 1,500 1,500
Lake Ridge Rd. from 0.1 km north of Reg.

32 Rd. 5to 0.8 km south of Chalk Lake Rd., - - 4,000 1,000 - - - - - - - 5,000 800 - 5,800
Pickering/Whitby/Uxbridge/Scugog

Lake Ridge Rd. from 0.8 km south of Chalk

33 Lake Rd.to 1.6 km north of Chalk Lake Rd., - - - 1,650 - - - - - - - 1,650 4,300 - 5,950
Scugog/Uxbridge
Lake Ridge Rd. from Vallentyne to

34 Ravenshoe Rd., Brock/Uxbridge ) ) ) 300 ) ) ) ) ) ) ) 300 ) 2,800 3,100

35 Rossland Rd. from Park Rd. to Simcoe St., ) ) _ 350 ) _ ) ) _ _ _ 350 ) 4.150 4,500
Oshawa

36 York Durham Line from Wagg Rd. to Aurora ) ) ) 600 ) ) ) ) ) ) ) 600 2,550 ) 3,150
Rd., Uxbridge

37 Farewell St. from Harbour Rd. to Bloor St., ) ) _ 300 ) _ ) ) _ _ _ 300 800 3.500 4,600
Oshawa

38 Bowman\_lllle Ave. from Taunton Rd. to Hwy ) ) ) 2.750 } ) i} } ; i _ 2,750 500 i 3,250
407, Clarington

39 Road Resurfau_ng _and Rehabilitation ) ) ) ) ) ) ) ) ) ) 350 350 350 3,150 3,850
Preparatory Activities Allowance
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Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

Quantity

40 Road and Structures Rehabilitation Program -

Road Resurfacing/Rehabilitation Other
Locations

New /
Replacement

2,000

Reserve/
Reserve
Funds

5,390

2021 Proposed Financing

2021

General Proposed
Levy Budget

960 960

- 7,390

Approved

Total
Proposed

27,025

321,465

Road Rehabilitation Subtotal

10,100

27,250

1,310 38,660

477,993

Vehicles
42 3/4 Ton Van low roof
43 Econo Van
Provision for Emergency Vehicle Capital
Works
45 Econo Van
46 Econo Pick up
47 3/4 Ton Pick up
48 SUV
49 Tandem
50 3 Ton Service
51 1/2 Ton Pick up 1
52 1/2 Ton Van
53 1 Ton Van
54 Medium Duty Plow
55 Heavy duty plow
56 3/4 Ton Van
57 Tractor
58 Mower Attachment
59 3 Ton Crew Cab
60 Skid Steer Loader
61 Water Pump 1
62 Special Pump
63 Pavement Roller
64 Air Compressor
65 Signal Board
66 Tandem Trailer
67 Tilt Bed Trailer
68 Misc Trailer
69 Asphalt Spray Patche
70 Portable Generator
71 Surface Grinder
72 Water Tank
73 Broom Attachment

44

W NPFPPFPNONONMNBENNRPEPNMNNORMNOOOONNOOWRAD™MEDN [l ol

New
Replacement

Replacement

Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement

48
20

96
48
248
300
1,170
1,840
850
118
805
120
125
745
796
576
350
250
67
90
145
140
22
99
210
125
230
15

130
75

26 26
- 48

- 20

- 96
- 48
- 248
- 300
- 1,170
- 1,840
- 850
- 118
- 805
- 120
- 125
- 745
- 796
- 576
- 350
- 250
- 66
- 90
- 145
- 140
- 22
- 99
- 210
- 125
- 230
- 15

- 130
- 75

26
48

20

96
48
248
300
1,170
1,840
850
118
805
120
125
745
796
576
350
250
66
90
145
140
22
99
210
125
230
15

130
75

Vehicles Subtotal

9,859

26 9,884

9,884
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Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

2021
Quantity Re gte;\évréent ';?essirr\\//i/ Industrial  Institutional Commercial Residential Subsidy Debenture General Proposed
P Funds DCs DCs DCs DCs /Grant Levy Budget

Furniture & Fixtures
74 Office Furniture/Equipment/Technology 1 New - - - - - - - - 10 10 - - 10
Furniture & Fixtures Subtotal - - - - - - - - 10 10 - - 10

Road / Structure Construction

75 Brock Rd. / Highway 401 eastbound On . . . 50 90 9 36 315 . . . 500 : 1,900 2,400
Ramp Intersection, Pickering

Brock Rd. from Taunton Rd. to Alexander
76 Knox Rd. - 5th Concession Rd., Pickering - - - 882 2,005 200 801 7,012 - - - 10,900 4,853 - 15,753

Winchester Rd. from Baldwin St. to
77 Anderson St., Whitby - - - 84 193 19 7 676 - - - 1,049 4,345 9,100 14,494

Reg. Rd. 3 (Conc. 8) / Bowmanville Ave. ) ) ) _ _ i, -
& (Reg. Rd. 57) Intersection, Clarington 96 1n 17 68 598 950 4,500 5,450

79 m}’;‘g;n Rd. / Anderson St. Intersection, . . . 265 477 48 191 1,670 . . : 2,651 370 . 3,021
Taunton Rd. / Bowmanville Ave.

80 A . - - - 40 72 7 29 252 - - - 400 1,830 10,100 12,330
Intersection, Clarington

g1 launton Rd./Region Rd.42 . . . . 60 108 11 43 378 . . . 600 50 1,800 2,450
Darlington/Clarke Townline Intersection,

82 L|be_rty St. from Baseline Rd. to King St., ) _ _ 128 54 5 22 190 _ _ _ 399 656 6,700 7755
Clarington

gg Liberty St from Longworth Ave. to . . . 10 18 2 7 63 . . . 100 1,050 3,600 4,750
Concession Rd. 3, Clarington
Region Rd. 17, from north of CPR to

8% Concession Rd. 3, Clarington ) ) 500 ) ) ) ) ) ) ) ) 500 ) ) 500

Bayly St. / Sandy Beach Rd. Intersection,

85 _. : - - - 10 18 2 7 63 - - - 100 150 800 1,050
Pickering

ge BaYly St/ Church St. Intersection, Bayly, . . . 100 180 18 72 630 . . . 1,000 650 : 1,650
Pickering

87 V|c_tor|a St. from South Blair St. to west of ) ) ) 100 180 18 72 630 ) ) ) 1,000 15,761 ) 16,761
Thickson Rd.

88 Victoria St./Bloor St. from east of Thickson ) ) ) 390 299 22 89 777 ) ) ) 1,500 3.750 9.500 14.750

Rd. to west of Stevenson Rd.,

g Bloor St. from east of Harmony Rd. to - - - 46 451 45 180 1,577 - - . 2,299 802 14,000 17,101
Grandview St., Oshawa

Lake Ridge Rd. from Bayly St. to Kingston ) _ _ _ _ _

90 Rd. - Dundas St., Ajax/Whitby 162 88 9 35 307 601 2,060 9,800 12,461
Thickson Rd. from Wentworth St. to C.N.

91 Rail Kingston, Whitby - - - 40 92 9 37 322 - - - 500 4,900 - 5,400

Thickson Rd. / Burns St. Intersection,

92 ; - - - 100 180 18 72 630 - - - 1,000 270 - 1,270
Whitby
93 TWhr|1<i:tIEsyon Rd. / Rossland Rd. Intersection, ) ) ) 15 27 3 11 95 B _ _ 151 400 3,500 4,051
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Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

Thornton Rd. from north of Stellar Dr. to

Quantity

New /
Replacement

Reserve/
Reserve
Funds

Industrial
DCs

2021 Proposed Financing

Institutional
DCs

Commercial

DCs

Residential
DCs

General
Levy

Subsidy

IGrant Debenture

2021
Proposed
Budget

Approved
Funding
Prior to

2021

Proposed
2022-2030

Total
Proposed

94 . - - - 130 174 17 70 609 - - - 1,000 500 9,800 11,300
King St., Oshawa
g5 Bowmanville Ave. from Baseline Rd. to . . . 340 332 33 133 1,161 . . . 1,999 1,300 27,300 30,599
south of Reg. Hwy 2, Clarington
g¢ Bowmanville Ave. from south of Reg. Hwy 2 - - - 1,411 1,398 140 559 4,893 - - - 8,401 2,180 - 10,581
to north of Stevens Rd., Clarington
g7 Bowmanville Ave. / Concession 7 : : : 40 72 7 29 252 : : : 400 50 1,900 2,350
Intersection, Clarington
gg Sibb St. from east of Stevenson Rd. to : : : 1,474 721 72 289 2,525 : : : 5,081 11,750 15,950 32,781
Simcoe St., Oshawa
Baldwin St. from north of Taunton Rd. to
99 rth of Garden St.. Whiby - - - 45 91 9 36 319 - - - 500 1,500 14,900 16,900
Road / Structure Construction Subtotal 500 6,018 7,414 740 2,965 25,944 - - - 43,581 63,677 140,650 247,908
Structure Rehabilitation / Replacement
100 Structure Investigation Program - - - - - - - - - - 100 100 100 900 1,100
101 Bridge Deck Repairs Program - - - - - - - - - - 200 200 200 1,800 2,200
102 Expansion Joint Replacement Program - - - - - - - - - - 60 60 60 540 660
103 Culvert Repairs Program - - - - - - - - - - 150 150 150 1,350 1,650
Seagrave Bridge, 0.55 km south of ) _ _ _ _ _ _ ) _ _ _
104 Saintfield Rd., Scugog 150 150 2,000 2,150
Taunton Rd. Culvert, 0.7 km east of
195 Bethesda Rd., Clarington ) ) ) 175 ) ) ) ) ) ) ) 175 ) 450 625
106 Soper C_reek Bridge, 2.97 km east of Liberty ) _ _ 125 _ _ _ _ ) _ _ 125 _ 1,500 1,625
St., Clarington
Lot 20 Concession 8/9 Bridge, 0.5 km east
1097 o sideroad 20, Scugog ) ) ) 50 ) ) ) ) ) ) ) 50 ) 400 450
Siloam Bridge, 0.75 km west of Uxbridge ) _ _ _ _ _ _ ) _ _ _
108 Township Concession Rd. 3, Uxbridge 1,500 1,500 800 1,800
109 Nonquon Bridge, 0.45 km west of Highway ) _ 2.475 475 ) _ ) _ _ ) ) 2.950 100 ) 3,050
12, Scugog
Smith Bridge, 1.1 km west of Uxbridge ) _ _ ) _ ) _ _ ) ) )
110 Township Concession Road 3, Uxbridge 2,100 2,100 100 2,200
Laurie Bridge, Zephyr Rd., 0.95 km west of ) _ _ _ _ _ _ ) _ _ _
11 Concession Road VI, Uxbridge 1.875 1.875 100 1,975
112 B_eaver River Bridge, 0.1 km west of ) _ _ 500 _ _ _ _ ) _ _ 500 300 5500 6.300
Highway 12, Brock
113 Manvers_ Rd Culvert, 0.25 km north of Grady ) _ _ 750 _ _ _ _ ) _ _ 750 _ ) 750
Dr., Clarington
Bloor St. E. Over Harmony Creek Bridge,
114 0.15 km east of Harmony Rd., Oshawa ) ) ) 50 ) ) ) ) ) ) ) 50 ) 350 400
115 Corbett Creek Culvert on Champlain Ave., ) _ _ 250 _ _ _ _ ) _ _ 250 _ ) 250

Whitby
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Appendix A: Detailed 2021 Regional Roads and Infrastructure Capital Projects Listing

New /

SENIL Replacement

Robins Bridge, 0.77 km north of Taunton

Reserve/
Reserve
Funds

Industrial
DCs

2021 Proposed Financing

General
Levy

Residential
DCs

Commercial
DCs

Institutional
DCs

Subsidy

IGrant Debenture

2021
Proposed
Budget

Approved
Funding
Prior to

2021

Proposed
2022-2030

Total
Proposed

116 . - - - 1,000 - - - - - - - 1,000 100 - 1,100
Rd., Clarington
Bowmanville Ave. South Culvert, 0.4km

M7 horth of Taunton Rd., Clarington ) ) ) 350 ) ) ) ) ) ) ) 350 ) ) 350
Bowmanville Ave. North Culvert, 2.8km

M8 1 orth of Taunton Rd., Clarington ) ) ) 225 ) ) ) ) ) ) ) 225 ) ) 225
Burketon CPR Bridge, 3.3 km south of

19 Shirley Rd., Clarington ) ) ) 50 - - - - - - - 50 950 4,000 5,000

Structure Rehabilitation / Replacement Subtotal 4,575 7,525 - - - - - - 510 12,610 2,460 18,790 33,860

Road & Traffic Safety Program (Vision Zero)

120 Road Safety Program - - - - - - - - - - 800 800 - 8,200 9,000

122 Durham Vision Zero Program - - - 1,300 - - - - - - - 1,300 1,150 2,550 5,000

Road & Traffic Safety Program (Vision Zero) Subtotal - 1,300 - - - - - - 800 2,100 1,150 10,750 14,000

Traffic Control & Other - Growth

123 Bridge and Pavement Management - - . . 54 5 22 100 . . 30 301 300 2,250 2,851
Program

124 Signal Installation Program - - - 230 414 41 166 1,447 - - - 2,298 1,700 16,425 20,423

195 Inte_lllgent Transportation System (ITS) ) ) ) 70 126 13 50 241 ) ) ) 700 710 5.025 6,435
Projects

126 Engineering Activities - - - - 81 8 32 284 - - 45 450 450 4,050 4,950

127 Property Acquisition - - - 30 54 5 22 189 - - - 300 400 900 1,600

128 Roadside Landscaping Projects - - - - 45 5 18 158 - - 25 251 200 1,450 1,901

129 Contingencies Development Related - - - 30 54 5 22 189 - - - 300 300 2,700 3,300

130 Regional Share of Services for Residential . . . . 320 32 127 1,120 . . . 1,599 1,600 6,600 9,799
Subdivision Development

Traffic Control & Other - Growth Subtotal - 360 1,148 114 459 4,018 - - 100 6,199 5,660 39,400 51,259
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Traffic Control & Other - Rehabilitation
Miscellaneous Road and Storm Sewer

Quantity

New /
Replacement

2021 Proposed Financing Approved
Funding
Prior to

2021

2021
Proposed
Budget

Reserve/
Reserve
Funds

Proposed

Industrial  Institutional Commercial Residential  Subsidy Debenture General 2022-2030

DCs DCs DCs DCs /Grant Levy

Total
Proposed

131 : : - - - - - - - - - 400 400 400 3,600 4,400
Reconstruction Projects
132 Signal Modernization Program - - - - - - - - - 1,530 1,530 1,220 11,745 14,495
133 Access@le Pedestrian Signal (APS) ) ) ) ) ) ) ) ) ) 850 850 600 7.650 9,100
Installation Program
Advance Traffic Management Systems ) _ _ ) _ ) _ _ )
134 (ATMS) Upgrades 100 100 1,060 1,755 2,915
135 Unlnterr.uptlble Power Supply (UPS) ) ) ) ) ) ) ) ) ) 500 500 150 4,500 5,150
Installation Program
136 Contingencies Non-Development Related - - - - - - - - - 100 100 50 900 1,050
Traffic Control & Other - Rehabilitation Subtotal - - - - - - - 3,480 3,480 3,480 30,150 37,110
Transportation Plans and Studies
137 Transportation Plans and Studies - - - 30 3 12 105 - - - 150 150 1,700 2,000
Transportation Plans and Studies Subtotal - 30 3 12 105 - - - 150 150 1,700 2,000
ICIP Projects
138 Median Transit Lanes (Climate Lense) - - 27 - - - - 73 - - 100 - - 100
139 Curbside Transit Lanes (Climate Lense) - - 27 - - - - 73 - - 100 - - 100
140 Curbside Transit Lanes (Salem to Galea) - - 205 299 33 116 1,213 5,134 - - 7,000 - - 7,000
141 Me_dlar_l Transit La_mes (Kingston Road from ) ) 39 102 10 a1 358 ) ) ) 550 ) 8,300 8,850
Bainbridge to Notion)
Curbside Transit Lanes (Kingston
142 Road/Dundas Street from Lake Ridge to - - 268 390 43 152 1,583 513 - - 2,949 - 11,745 14,694
Des Newman)
Curbside Transit Lanes (Kingston
143 Road/Dundas Street from Lake Ridge to - - 3,480 - - - - 220 - - 3,700 - 10,750 14,450
Des Newman)
144 CurbS|d¢ Transit Lanes (Dundas Street ) _ 3.670 _ _ _ _ 880 _ _ 4,550 ) 22.200 26,750
from Thickson to Garrard)
145 Median Transit Lan_es (Kingston Road from ) ) 477 1,267 127 507 4435 587 . R 7,400 R 26,970 34,370
Altona to Steeple Hill)
146 Median Transit Lanes (Kingston Road from - - 41 109 11 44 382 1,613 . . 2,200 - 9,000 11,200
Dixie to Liverpool)
147 Simcoe Street - - 1,707 - - - - 4,693 - - 6,400 - - 6,400
145 Median Transit Lanes (Kingston Road from - - 52 139 14 56 486 2,053 . . 2,800 - 10,000 12,800
Delta to Merritton)
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2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

2021

Industrial  Institutional Commercial Residential  Subsidy Debenture General Proposed
DCs DCs DCs DCs /Grant Levy Budget

Quantity New / Reserve/

Replacement Reserve
Funds

149 Median Transit Lanes (Kingston Road from ) ) ) 77 203 20 81 712 3,008 . _ 4,101 - 10,500 14,601
Glenanna to Brock )

150 Medlan Transit Lanes (Kingston Road from ) ) ) 23 61 6 24 213 293 ) ) 620 ) 3,700 4.320
Liverpool to Glenanna)

151 Median Trans!t La_nes (Kingston Road from ) ) ) 17 46 5 18 161 73 ) ) 320 ) 3,500 3,820
Denmar to Bainbridge)
Median Transit Lanes (Kingston Road from

152 Steeple Hill to Delta Bivd) - - - 27 72 7 29 252 73 - - 460 - - 460

153 Median Transit Lanes (Kingston Road from . . . 281 747 75 299 2,615 733 . . 4,750 : 27,500 32,250
Merritton to Dixie)

ICIP Projects Subtotal - 10,418 3,435 351 1,367 12,410 20,019 - - 48,000 - 144,165 192,165
165,154 144,260 757,255 1,066,669

- - - 6,222 (5,014) (1,208) - - - ; ; ; ; ) )

Regional Roads and Infrastructure Subtotal

DC Revenue Shortfall to be financed from
Regional Roads Levy *

LI (T 68,952 165,154 144,260 757,255 | 1,066,669
Regional Roads and Infrastructure

* Other includes $14,675,000 of Federal Gas Tax and $500,000 in recoveries from others
** Subsidy/Grant includes $20,019,000 of ICIP Grant and a $25,000 NRCan grant for 2 electrical charging stations.
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2021 Proposed Financing Approved
Funding Proposed Total
Prior to 2022-2030 Proposed

2021

2021
Proposed
Budget

New / Reserve/
Replacement Reserve
Funds

Quantity

Industrial  Institutional Commercial Residential Subsidy Debenture General
DCs DCs DCs DCs /Grant (Y

Solid Waste Management

Building & Structures

HHW Building - Install awning steel roof

1 .
structure - Design

1 Replacement - - - - - - - - 20 20 - - 20
Modifications and/or new waste
management facilities - Optimization of ) ) ) _ _ _ _ _ _ _

2 older WMF sites and/or new sites for 100 100 100

efficiencies/growth

Building and Structures Subtotal - - - - - - - - 120 120 - - 120
Information Technology
3 Computer Printer 1 Replacement - - - - - - - - 3 3 - - 3
4 Computers & Monitors Refresh 1 Replacement - - - - - - - - 44 44 - - 44
5 Laptop Computer 3 New - - - - - - - - 1 1 - - 1
Information Technology Subtotal - - - - - - - - 48 48 - - 48
Landfill Remediation / Rehabilitation
Qshawa Landfill - Rehabilitation - Site ) _ ) 500 ) _ _ _ _ _ ) 500 ) ) 500
biocover
Landfill Remediation / Rehabilitation Subtotal - 500 - - - - - - - 500 - - 500
Vehicles
7 3/4 Ton Van low roof 1 New - - - - - - - - 4 4 - - 4
Vehicles Subtotal - - - - - - - - 4 4 - - 4
Furniture & Fixtures
8 Office Chairs 2 Replacement - - - - - - - - 1 1 - - 1
Furniture & Fixtures Subtotal 1 1

Solid Waste Management Subtotal 1 | — _ _ _ GE
Total Capital Solid Waste Management _ §  § | - -] e
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PLANNING AND ECONOMIC

DEVELOPMENT

Responsible for establishing and implementing a long-term vision for the growth and economic prosperity of the Region

Operating: Staffing
$8,256 | 72.4%

Operating:
Non-Staffing
$3,074 | 27.0%

.

Federal
General Levy ——_ Subsidy
$9,745 | 85.5% $282 | 2.5%

Other
Revenue
$332 | 2.9%

2021
Proposed
Expenses

$11,400

2021
Proposed
Financing

$11,400

Reserve
Funds
$344 | 3.0%

Capital Fees and
$700.6% Charges

$697 | 6.1%

Amounts are in $,000’s

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 215



Table of Contents

Major Programs and Services
Strategic Priorities

Key Targets for 2021

Financial Details: Summary by Account
Summary by Program
Summary of Capital

Details of Budget Changes
Staffing Details

Looking Forward

Appendix A: Detailed 2021 Planning Capital Projects Listing

Appendix B: Deta_tiled 20_21 Eco_no_mic Development and Tourism
Capital Projects Listing

Appendix C: Planning — Citizen Advisory Committees

Appendix D: Planning — Application and Approval Revenue

Proposed 2021 Budget - Property Tax Supported Business Plans and Budgets Page 216



Major Programs and Services

Planning
Responsible for the Durham Regional Official Plan, which provides a broad policy framework for managing the future
growth and development of the region.

Policy and Special Studies

Formulate, maintain and monitor the policies of the Durham Regional Official Plan, the Region’s principal planning
document. The Durham Regional Official Plan guides decisions on long-term growth and development — providing
policies to ensure an improved quality of life —securing the health, safety, convenience and well-being of present and
future residents of the region.

Transportation Planning

Develop strategic policy such as the Transportation Master Plan (TMP) and Regional Cycling Plan (RCP). Support and
promote sustainable and active transportation options including walking, cycling, and carpooling. Employ transportation
forecasting models to project future scenarios that address the transportation system’s impact on the community.

Plan Implementation
Fulfill planning approval responsibilities assigned to the Region through the Planning Act and ensure Regional and
Provincial interests and policies are implemented through the review of various plans and development applications.

Land Division
Provide administrative support to the Durham Land Division Committee — a quasi-judicial body appointed by Regional
Council to act as its delegated approval authority for consents, in accordance with the Planning Act.

Executive

Establish and implement the overall directions for the delivery of Regional planning and economic development
services, from current to strategic long-range planning, and economic development to tourism, as directed by Regional
Council and as mandated by the Planning Act. To discharge, on behalf of Regional Council, certain approval powers
delegated from the Province on planning approval matters.

Administration and Support Services

Provide customer care and administrative support and assistance to professional and management staff in delivering
their responsibilities. Provide data, mapping and graphics services including the provision of Geographic Information
System (GIS) analysis, database design and management, and visual products including maps, artwork and
infographics.
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Major Programs and Services (Continued)

Citizen Advisory Committees
Support the education, outreach and communication activities of the Durham Agricultural Advisory Committee, the
Durham Active Transportation Committee and the Durham Environmental Advisory Committee.

Application and Approval Revenue
Cost recovery, through fees, for certain statutory planning approvals, applications and related matters.

Headquarters Shared Cost — Planning Portion
The allocated share of costs attributable to the Planning Division for their portion of the operation of Regional
Headquarters facility.

Economic Development and Tourism
Promotes Durham Region as an ideal place to establish and do business while enjoying a high quality of life.

Administration

Respond effectively to current and evolving conditions within the local economy and deliver programs and services in
business development, agriculture and rural economic development, tourism, marketing, cluster development, and
broadband programming to enhance the local economy and promote the Region as the best place to live, work and
invest.

Business Development

The Business Development Program will experience notable changes compared to the 2020 budget as the opportunity
for foreign direct investment (FDI) through traditional missions and delegations has been impacted by COVID19.
However, this provides an opportunity to strategically invest in three distinct program pillars. 1) Investment Attraction,
including specific focus on growing the EN3 (energy, environment and engineering) cluster and continued stakeholder
engagement with economic development organizations across all levels of government. 2) Increased focus on business
retention and expansion with the support of the municipalities and the anticipated continued need for COVID19 recovery
initiatives. 3) Data, Research and Analytics focused on continued improvement of our web content and promoting
available sites in the Region.

Business Advisory Centre Durham

Provide financial support to the Business Advisory Centre Durham which in turn assists, advises, mentors and monitors
start-ups and existing businesses and business associations to increase local job creation, benefitting the local
economy and residents.
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Major Programs and Services (Continued)

Rural and Agriculture

Provide support and services for the attraction, retention and expansion of new and existing businesses within north
Durham. The program also supports the targeted growth of the agri-food industry in Durham Region by working closely
with agri-food organizations to develop and implement programs and initiatives beneficial to the industry.

Community Promotion Resource

Offer an opportunity to showcase the Tribute Communities Centre and profile Durham as a location for a wide range of
activities and events, including sporting and cultural events, which increase inbound tourism and builds a quality of
place for residents.

Marketing Strategy Partnerships

Provide promotion of Durham Region’s value proposition to potential investors and businesses. The program supports
sector development, overall brand awareness of the region’s economic assets, and communications to the business
community. The program works closely with partners to nurture, develop and grow industry sectors. A significant
increase of resources is outlined in 2021 specifically targeted to support economic recovery of local business following
the COVID-19 crisis.

Headquarters Shared Cost — Economic Development and Tourism Portion
The allocated share of costs attributable to the Economic Development and Tourism Division for their portion of the
operation of Regional Headquarters facility.

Strategic Priorities

For 2021 some of the key priorities and planned actions focus on:

Environmental Sustainability
Demonstrate progress on Envision Durham, the Region’s Municipal Comprehensive Review of the
Durham Regional Official Plan through delivery of proposed policy directions for the new Official Plan,

including the Region’s consultant-led Growth Management Study that will help to identify the region’s
growth forecasts to 2051.
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Strateqgic Priorities (Continued

To proactively implement land use and fiscal planning with infrastructure planning and place-making, the
Planning Division will continue work on accelerating the review and development of policies, delineations
and density targets for Major Transit Station Areas.

Research, monitor and report on planning indicators, as a basis for evaluating the performance of the
policies and targets contained in the Regional Official Plan (e.g. growth management, development,
building activity, growth trends and the natural heritage system).

Lead and coordinate efforts to provide a Regional perspective on planning policy initiatives introduced by
the Province.

Community Vitality

Complete the design of a Regional Community Improvement Plan to support the delivery of affordable
housing and Transit Oriented Development.

Continue to develop a Community Safety and Well-being Plan (CSWP) for Durham.
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Strateqgic Priorities (Continued

Economic Prosperity

Implement PLANIt - the new development tracking system to help streamline the development applications
process.

Support business decision making by leading the annual Business Count program.

Develop and implement a new Economic Development Strategy and Action Plan.

Increase the number of Energy, Environment, and Engineering companies interacted with for the purpose
of investment attraction, through promotion of the Region as the ‘Clean Energy Capital of Canada’.

Update the Agriculture Economic Development Strategy and implement recommendations.
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Strateqgic Priorities (Continued

Continue to implement the Local Food Business Retention and Expansion Strategy Action Plan.

Complete a feasibility study and business case for a year-round farmers market and/or local food hub.

Key Targets for 2021

Planning

Maintain a minimum 50% of new residential building permits constructed within the built-up area to demonstrate
intensification target of A Place to Grow: A Growth Plan for the Greater Golden Horseshoe, is being met.

Maintain a target of 98% of new residential units being located within Settlement Areas to demonstrate protection
of Rural Areas.

Economic Development and Tourism

Interact with 80 Energy, Environment, and Engineering companies for the purpose of investment attraction,
through promotion of the Region as the ‘Clean Energy Capital of Canada’

Implement 5 actions from the Local Food Business Retention and Expansion Strategy Action Plan, to grow and
support Durham's Agri-Food Sector.

Achieve 50,000 unique visitors to the Durham Tourism website for visitor information and resources — a 2%
increase over 2020 unique visitors.

Achieve 15% average follower growth across all Economic Development & Tourism social media accounts.
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Financial Details: Summary by Account ($,000's)

Variance

2020 Estimated Actuals § 2020 Approved Budget | 2021 Proposed Budget

Operating Expenses

Operating Expenses

Personnel Expenses 7,063 7,399 8,006

Personnel Related 122 269 250

Communications 530 631 624

Supplies 15 26 23

Computer Maintenance & Operations 40 70 85

Materials & Services 70 148 153

Buildings & Grounds Operations 1 2 2

Equipment Maintenance & Repairs 9 21 16

Vehicle Operations 1 7 7

Outside Agency Expenses 623 481 583

Professional Services 517 682 914

Contracted Services 7 7 7

Leased Facilities Expenses 65 62 63

Rentals - Tribute Communities Centre - 17 16

Financial Expenses 1 1 1

Minor Assets & Equipment 23 28 5

Contribution to Reserves/Reserve Funds 6 6 6

Headquarters Shared Costs 557 557 569
Operating Expenses Subtotal 9,650 10,414 11,330 916 8.8%
Gross Operating Expenses 9,650 10,414 11,330 916 8.8%
Capital Expenses

Replacement 51 51 70
Capital Expenses Subtotal 51 51 70 19 37.3%

Total Expenses 9,701 10,465 11,400 935 8.9%
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Financial Details: Summary by Account ($,000's) Continued

Variance

2020 Estimated Actuals § 2020 Approved Budget § 2021 Proposed Budget

Revenues and Financing

Operating Revenue

Federal Subsidy - - (282)
Fees & Service Charges (522) (695) (697)
Sale of Publications @) (D) Q)
Revenue from Municipalities (56) (56) (56)
Recovery from Reserve Funds - - (344)
Recovery from Transit (264) (264) (275)
Operating Revenue Subtotal (843) (1,016) (1,655) (639) (62.9%)

Total Revenues and Financing (843) (1,016) (1,655) (639) 62.9%

_I;Le:glnmg and Economic Development 8,858 9,449 9,745 296 31%
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Financial Details: Summary by Program ($,000's)

2020 2020 Approved Budgets 2021 Proposed Budgets Variance
Estimated [ Operating Gross Subsidy Other  Approved jf Operating  Gross Subsidy Other  Proposed % %
Actuals Expenses Capital Funding Funding Budget j Expenses Capital Funding Funding Budget
Planning
1 Policy and Special Studies 1,364 1,456 - - - 1,456 1,506 - - - 1,506 50
2 Transportation Planning 1,015 1,484 - - (264) 1,220 1,528 - - (275) 1,253 33
3 Plan Implementation 1,378 1,437 - - - 1,437 1,496 - - - 1,496 59
4 Land Division 132 142 - - - 142 147 - - - 147 5
5 Executive 447 455 - - - 455 473 - - - 473 18
6 Administration and Support Services 1,347 1,449 41 - D) 1,489 1,497 44 - (1) 1,540 51
7 Citizen Advisory Committees 9 34 - - - 34 24 - - - 24 (20)
8 Application and Approval Revenues (522) - - - (695) (695) - - - (697) (697) 2)

Headquarters Shared Cost -
Planning Portion

Planning Subtotal 5,611 6,898 41 - (960) 5,979 7,121 44 - (973) 6,192 213 3.6%

9 441 441 - - - 441 450 - - - 450 9
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Financial Details: Summary by Program ($,000's) Continued

2020 2020 Approved Budgets 2021 Proposed Budgets Variance
Operating  Gross Subsidy Other  Approved ff Operating  Gross Subsidy Other  Proposed

Expenses Capital Funding Funding Budget J Expenses Capital Funding Funding Budget

Estimated

$ %
Actuals °

Economic Development and Tourism

1 Administration 430 526 10 - - 536 539 26 - - 565 29
2 Business Development 506 576 - - (30) 546 878 - (282) (30) 566 20
3 Tourism 632 791 - - - 791 1,083 - - (200) 883 92
4 Business Advisory Centre Durham -

(a) Business Advisory Centre Durham 240 160 - - - 160 160 - - - 160 -

(b) Facilities - Garden Street 75 72 - - - 72 73 - - - 73 1

Total Business Advisory Centre Durham 315 232 - - - 232 233 - - - 233 1
6 Rural and Agriculture 277 474 - - - 474 538 - - - 538 64
7 Community Promotion Resources - 17 - - - 17 16 - - - 16 Q)
8 Marketing Strategy Partnerships 971 784 - - (26) 758 803 - - (170) 633 (125)
I . .

Economic Development and Tourism 3,247 3,516 10 ; (56) 3,470 4,209 26 (282) (400) 3,553 83 2.4%

Subtotal

Total Planning and Economic Development 8,858 11,330 70 (282) (1,373) 9,745 296 3.1%
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Financial Details: Summary of Capital ($,000's)

2020 2021 Forecast

Approved Proposed : Forecast
Sudee udec 2023 2024 2025 2026-2030 Total

Capital Expenditures
Information Technology 41 44 72 60 58 43 299 532
Capital Expenditure Subtotal 41 44 72 60 58 43 299 532

Capital Financing
General Levy 41 44 72 60 58 43 299 532
Capital Financing Subtotal

Economic Development and Tourism

Capital Expenditures
Information Technology 10 26 2 16 32 2 100 152
Capital Expenditure Subtotal 10 26 2 16 32 2 100 152

Capital Financing
General Levy 10 26 2 16 32 2 100 152
Capital Financing Subtotal

Total Capital Economic Development and

Tourlsm

Total Capltal Planning and 51 70 74 76 90 45 399 684
. I R R RNRNRNRENSNssSSS—S DB
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Details of Budget Changes

Strategic Investments — Plannin 2021 Impact
g g ($000's)
Investment to advance the Transportation Master Plan ($100k) and Walking Network Database
($12K) partially offset by a decrease in Cordon Counts ($50k) and Transportation Data 38
Consortium ($24k)
Strategic Investments — Planning Subtotal 38
Base Adjustments — Planning 2021 Impact
($ 000's)
Economic increases 244
Miscellaneous adjustments 12
Increase in Planning’s share of costs for the operation and maintenance of Regional 9
Headquarters
Line-by-line review savings (70)
Removal of one-time 2020 items (20)
Base Adjustments — Planning Subtotal 175
Net Changes — Planning 213
: . . 2021 Impact
Strategic Investments — Economic Development and Tourism
gic Inv [ velop uri ($ 000's)
New position — details of the 1.0 FTE are provided in Staffing Details section 58
Reduction of contribution to Sparks Centre ($100k) and the 1855 Master Class Series ($50k) (150)
One-time support of up to $250k for the Oshawa General’'s Memorial Cup Bid in 2021 50

(as approved by Council on July 29" 2020) with $200k funded from Reserve Funds
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Details of Budget Changes (Continued

One-time increase in the Marketing Program to support the COVID-19 recovery efforts ($144k) i
to be funded by Reserve Funds

Realignment of Local Diversity and Immigration program from Social Services Emergency

Management and Program Support Services to gain operational efficiencies (90)
Investment to further Local Diversity and Immigration ($70k) partially off